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Notice is hereby made that public comment shall be made without expectation of a response by 

any School Board member to matters raised by such commentary.  The Board respects the right 

of the public to communicate its stance of matters of interest, but meetings are scheduled in 

advance to conduct business put forth on its publicly posted agenda only. 

 

 

 

 

 

 

 

 

 

 

NEWFOUND AREA SCHOOL DISTRICT 

School Board Minutes 

April 5, 2021 

Non-Public Session:  6 p.m. 

Public Session:  6:30 p.m. 

Location:  Café - Newfound Regional High School 

 

I. Call to Order by School Board Chair Melissa Suckling at 6:01 p.m. 

II. Pledge of Allegiance 

III. Record Roll: 

Sue Cheney, Alexandria  present 

Michael O’Malley, Bridgewater present 

Heidi Milbrand, Bristol  present 

Melissa Suckling, Danbury  present 

Britta Matthews, Groton  present 

Tom Edwards, Hebron  present 

Fran Wendelboe, New Hampton arrived 6:04 p.m. 

 

IV. Melissa Suckling recommended the board enter Nonpublic Session:  91-A:3(a):  The 

dismissal, promotion, or compensation of any public employer or the disciplining of 

such employee, or the investigation of any charges against him or her, unless the 

employee affected (1) has a right to a meeting and (2) requests that the meeting be 

open, in which case the request shall be granted.  

Vote was by roll call: Alexandria-yes, Bridgewater-yes, Bristol-yes, Danbury-yes, 

Groton-yes, Hebron-yes, New Hampton-arrived 6:04 p.m. Board left for non-public. 

Board returned from non-public at 6:30 p.m. 

 

V. Approval or Modification of Agenda 

Melissa Suckling noted that the board will make motions as we go and not wait until 

the end of the meeting. 

 

VI. Approval of Minutes 

a. March 22, 2021 Minutes 

Notice:  These minutes are in D R A F T format, and shall remain as such as the legal record in compliance 
with RSA 91:A in their written archival form.  They are likely to contain errors and may be in need of 
correction which can only be done in public in a properly-posted, subsequent meeting of the School Board.   
Accordingly, you are referred to the minutes of a subsequent (i.e. future -- but not necessarily the next 
sequential) meeting of the Board to identify what may have been changed as an approved and properly 
modified record in compliance with law. 
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Page 4, third motion from the bottom should read, Mike O’Malley made a motion 

to accept the 2021-2022 School Calendar as presented by the Superintendent. 

Tom Edwards seconded. Vote 6-1-0-0 (Alexandria voted no) Motion Passed 

 

Fran Wendelboe made a motion to approve the March 22, 2021 Minutes as 

amended. Mike O’Malley seconded. Vote 7-0-0-0 Motion Passed 

 

VII. Public Comment 

None 

 

VIII. Correspondence 

Deirdre Conway, Grade 2 teacher, N.H.C.S. emailed Pierre and Anne Landry to thank 

them for the unbelievably well organized and smooth Vaccination Process open to the 

SAU employees. The goodie bag was much appreciated. 

 

Another piece of correspondence noted was a thank you letter from Pierre to Mary 

Ruth for the face masks she has been making and giving to our students throughout 

the year. The children are wearing them and making good use of them. 

 

IX. Announcements and Recognition 

a. Remote Learning Curriculum Coordinator Update 

Jeannette Shedd noted the number of remote, hybrid, and in school learners in 

each of the six schools. The challenge is to identify learning gaps K-12 because of 

the disruptions caused by the recent pandemic. Steps in place include before and 

after school tutoring. Summer school extended year program will offer remote 

and onsite services. Next year we will strengthen the support systems in place. 

Another challenge is that competency based grading requires many data points 

that need to be digitally recorded. There is a meeting this week with Paul Hoiriis 

and Jay Lewis to discuss digital learning platforms. 

 

b. Superintendent Report 

Pierre noted the recent Governor’s executive order that schools offer five days a 

week of in school learning and that parents can still choose a hybrid schedule. 

Following the announcement last Thursday, Pierre inquired of the Governor how 

do we maintain a three-foot space between students? The Governor responded 

that students need to be in school and support for social and emotional outweighs 

the three-foot space requirement. Pierre addressed crowded bus seating and the 

Governor noted students will be safe on buses if they remain seated. 

Teachers suggested the order take place after spring vacation since they receive 

their second co-vid vaccine April 23 followed by the vacation. Then they would 

return to school fully vaccinated. The Governor noted the schools are safe for 

everyone whether vaccinated or not. 
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Pierre will request parents to notify the SAU by the end of this week concerning 

their child’s attendance intentions so the Principals can plan to make 

accommodations such as adding another lunch or utilizing empty spaces. 

 

Heidi Milbrand inquired for teachers who may be reluctant to return to in school 

and would prefer to continue to teach from home. Pierre noted the ADA request 

must go through their doctor. We have hosted our own clinic and taken safety 

measures and we will move forward.  

 

Sue Cheney noted that students still have the choice to be hybrid or remote and 

now have the choice to come back five days a week. 

Tom Edwards questioned spacing on the buses, and also thinks it would be better 

to return after spring vacation when people can be vaccinated April 23 followed 

by the vacation. Addressing the bus concern, Pierre suggests parents transport 

their students to school if possible so they don’t have to ride the bus. 

c. Student Liaison Report 

Elsa McConologue reported Step Up was during the school day instead of the 

traditional evening event. Eighth graders arrived on a bus and took a tour of the 

high school. They signed up for next year’s courses with help from guidance 

counselors. Several “scheduled meetups” worked really well. Bridge Academy 

was presented to the eighth graders as a good way to transition to high school. 

Elsa noted gym classes and sports are outdoors. Floor hockey in the gym is fun. 

The National Honor Society helped with the successful Vaccination Clinic. 

d. other 
Mike O’Malley commended Bridgewater Hebron Village School for celebrating 

their 100th day of school with a very special and happy event. 

 

X. New Business 

a. COVID 19 Updates 

Pierre noted that in addition to speaking with the Governor he and Anne Landry 

have been working on CDC Updates and provided the board with the proposed 

document of changes to policies on quarantining, isolating, international travel. 

Mike O’Malley moved to accept the proposed COVID-19 Updates as presented at 

this meeting. Tom Edwards seconded. Vote 7-0-0-0 Motion Passed 

b. Nominations for 2021-2022 school year 

i. Teachers 

Mike O’Malley made a motion to approve teacher nominations for the 

school year 2021-2022 as presented. Melissa Suckling seconded. Vote 7-

0-0-0 Motion Passed 

ii. Specialists 

Tom Edwards moved to approve the specialist nominations for 2021-2022 

as presented by the Superintendent. Mike O’Malley seconded. Vote 7-0-0-

0 Motion Passed 
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iii. Administrators 

Heidi Milbrand moved to approve the administrator nominations as 

presented by the Superintendent. Tom Edwards seconded. Vote 7-0-0-0 

Motion Passed 
 

Melissa Suckling made a motion to award a one-thousand-dollar stipend 

paid for out of ESSR Grant Funds, to Anne Landry for going above and 

beyond her role to tackle the Covid-19 issues as recommended by the 

Superintendent. Tom Edwards seconded. Vote 7-0-0-0 Motion Passed 

iv. ESSR Grant Funds Positions 

SAU4 will receive an additional estimated $3.4 million in ESSR3 funding 

of which 20% must be spent on supporting students with learning losses. 

Pierre recommends increasing guidance counselors, adding two literacy 

specialists, a special education tutor, increasing the psychologist’s role, 

and hiring three full time substitute teachers. The grant funded positions 

will be reviewed annually. Potentially we could fund positions from 

ESSR3 grant four years. Pierre noted he will be meeting with the guidance 

counselors and they will receive training.  

Fran Wendelboe made a motion to approve the ESSR3 Funds staffing 

proposal as recommended by the Superintendent. Melissa Suckling 

seconded. Vote 7-0-0-0 Motion Passed 

c. Policies for First Reading 

A packet of policies, handbooks and a job description from the Policy Committee 

was handed out at the meeting for first reading. Board members are asked to 

review the packet before the next meeting. Heidi Milbrand asked members to 

review the evaluation of the school board in particular, but look at all the policies 

and send ideas to Heidi. 

i. AFA Evaluation of the School Board Operation Procedures 

ii. AC Non-Discrimination Equal Opportunity Employment and District Anti 
Discrimination Plan 

iii. AC-E Annual Notice of Contact Information for Human Rights Officer Title IX    

& 504 Coordinator & Civil Rights Agencies 

iv. GBAA Sexual Harassment 

v. JICD - Student Discipline and Due Process 

vi. ACAA Harassment Sexual Harassment of Students 

vii. ACAA-R Student Discrimination Harassment Complaint Procedure 

viii. ACAB Harassment Sexual Harassment of School Employees 

ix. ACAB-R Employee Discrimination Harassment Complaint Procedure 

d. Job Descriptions: 

i. Technology Support Specialist 

e. Handbooks 

i. Support Staff Handbook 

ii. Program Specialist Handbook 
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d. Discussion of Board Policy BDDH 

 

XI. Old Business 

a. Committee Assignments 

Melissa Suckling provided the members with a list of Committee Assignments.  

Melissa made a motion to accept the school board committee assignments for 

2021-2022. Tom Edwards seconded. Vote 7-0-0-0 Motion Passed 

  

XII. Public Comment (on agenda items only per policy BDDH, 5-minute limit) 

Erin Edwards, Hebron, teacher, parent, appreciates the decisions for health and safety 

during the transition to the middle school and is disappointed in the Governor’s 

responses. Erin thinks the Vaccine setup was good, but noted passing in halls is 

condensed and there is a need for picnic tables. Pierre has discussed this with 

principals. 

 

XIII. Financial 

a. Approval of Manifest(s) 

Sue Cheney made a motion to approve manifest for February 2021. Melissa 

Suckling seconded. Vote 7-0-0-0 Motion Passed 

 

XIV. Adjournment 

Melissa Suckling adjourned the meeting at 7:50 p.m. 

 

Respectfully submitted by Ruth Whittier, School Board Clerk 

 

District staff present: Pierre Couture, Superintendent; Robin Reinhold, Business Administrator; 

Anne Landry, Student Services Administrator; Jeannette Shedd, Curriculum Coordinator; Erin 

Edwards, Videographer 



Newfound School District 

School Board Approved 

COVID-19 Updates 

4/5/21 

 

Quarantine after Exposure/outside of school 

Students or staff who are exposed to someone with COVID-19, who are considered a close 

contact as defined by NH DHHS need to quarantine for ten days from the date of last exposure.  

Please note there are times someone may need to quarantine for twenty days if a house hold 

member needs to quarantine.   
 

Quarantine after Exposure/in school 

Students or staff who are exposed to someone with COVID-19 in the classroom setting are not 

required to quarantine provided they were seated 3 feet apart and were consistently wearing a 

mask.  All cases will be reviewed to check for compliance with 3 feet spacing and mask wearing. 

 

Quarantine after Travel: 

People who travel outside New England, but within the United States or its territories, are no 

longer required to quarantine when returning home.  People who do travel are recommended, 

regardless of vaccination status or prior immunity, to wear a well fitted, multi-layered face mask, 

practice social distancing, avoid large groups of people, sanitize hands and monitor for 

symptoms.   

 

International travel: 

People who travel internationally or on a cruise ship are required to quarantine upon arrival in 

New Hampshire, unless diagnosed with SARS-CoV-2 infection in the prior 90 days or fully 

vaccinated against COVID-19.  Quarantine will be for 10 days unless the person is asymptomatic 

and has a negative SARS-CoV-2 PCR based test that is collected on days 6 or 7 of the 

quarantine.   

 
 


