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Notice is hereby made that public comment shall be made without expectation of a response by 

any School Board member to matters raised by such commentary.  The Board respects the right 

of the public to communicate its stance of matters of interest, but meetings are scheduled in 
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NEWFOUND AREA SCHOOL DISTRICT 

School Board Minutes 

For 

April 1, 2020 

Non-Public Session:  6:30 p.m. 

Public Session:  7:00 p.m. 

Location:  LMC- Newfound Regional High School 

 

I. Call to Order by School Board Chair, Jeff Levesque at 6:35 p.m. 

II. Pledge of Allegiance 

III. Record Roll: Jeff Levesque called the emergency meeting to order due to the corona 

virus.   The board does not have a quorum present, but because of different situations 

several board members were present electronically. Those electronically present were 

asked to state their location status and reason for not being present.  

Sue Cheney, Alexandria  via teleconference (sick) 

Michael O’Malley, Bridgewater via teleconference (high risk) 

Heidi Milbrand, Bristol  present 

Melissa Suckling, Danbury  via teleconference (works 

with high risk) 

Jeff Levesque, Groton   present 

Jason Robert, Hebron   via teleconference (risk) 

Fran Wendelboe, New Hampton present 

 

IV. Jeff Levesque made a motion to enter Non-public Session:  91-A:3(a):  The dismissal, 

promotion, or compensation of any public employer or the disciplining of such 

employee, or the investigation of any charges against him or her, unless the employee 

affected (1) has a right to a meeting and (2) requests that the meeting be open, in 

which case the request shall be granted. Melissa Suckling made a motion to enter 

non-public. Mike O’Malley seconded. A roll call vote was taken:  Groton- yes; 

Bridgewater- yes; Hebron-yes; Alexandria- yes; Bristol-yes; New Hampton- yes; 

Danbury- yes Motion Passed 

Board entered non-public at 6:37 p.m. 

Non-public Minutes 

Present in Non-public:  Jeff Levesque (Chair); Mike O’Malley (electronically); Jason 

Robert (electronically); Sue Cheney (electronically); Heidi Milbrand; Fran 

Wendelboe; Melissa Suckling (electronically); Stacy Buckley (Superintendent) 

Notice:  These minutes are in D R A F T format, and shall remain as such as the legal record in compliance 
with RSA 91:A in their written archival form.  They are likely to contain errors and may be in need of 
correction which can only be done in public in a properly-posted, subsequent meeting of the School Board.   
Accordingly, you are referred to the minutes of a subsequent (i.e. future -- but not necessarily the next 
sequential) meeting of the Board to identify what may have been changed as an approved and properly 
modified record in compliance with law. 
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The board discussed teacher, specialist, and administrator nominations as well as 

resignations. 

No motions were made in non-public session. 

Jeff Levesque made a motion to leave non-public session at 6:55 p.m.  Heidi 

Milbrand seconded the motion. A roll call vote was taken:  Groton- yes; Bridgewater- 

yes; Hebron-yes; Alexandria- yes; Bristol-yes; New Hampton- yes; Danbury- yes 

 

Jeff Levesque called the public session to order at 7 p.m. 

 

V. Approval or Modification of Agenda 

None 

 

VI. Approval of Minutes 

a. March 20, 2020- no corrections 

 

VII. Public Comment 

None 

 

VIII. Correspondence 

None 

 

IX. Announcements and Recognition 

a. School Board/Superintendent 

Stacy Buckley congratulated Rolando Sylvain Stott and Oceanne Skoog who were 

named Newfound Scholar Athletes. The last student to receive this honor was in 

2012. 

 

Stacy will be looking for board approval for a plan for April vacation. She sent out a 

poll to parents and staff both before and after the beginning of remote learning. There 

were three options for April vacation:  attending school a full week, a three day week 

or take the vacation week off. The results showed solid information to keep school 

going during April vacation. The current last day of school is June 24.  There is the 

ability to count hours to be released earlier. Stacy recommends a meeting on April 20 

to propose a solid plan moving forward since calendar adjustments will have to be 

made.  We need the state to identify if we will continue remote learning to the end of 

the year and the district/school board needs to look at April Vacation in light of all 

that is happening.  There are events like graduation, awards and celebrations that need 

to be discussed with administrators. 

Discussion: Jason Robert is not in favor of cancelling April vacation because he 

thinks all parties involved are in need of a break at this time. 

Sue Cheney agrees with Jason and thinks parents will need a break in April. 

Melissa Suckling is in favor of cancelling April vacation so there can be routine and 

structure in the day for students and families that school provides. 
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Fran Wendelboe noted that since the survey was not only sent to parents she 

recommends cancelling April vacation since there was general support for staying in 

school for that week. 

Stacy may send out another survey in the future and this is a work in progress. 

 

Stacy advised the board we are getting 85% of our title one funds through the CARES 

Act.  Stacy estimates that we will receive a little more than $300,000 but we are 

waiting for more guidance on how we can spend the money. 

 

X. Old Business 

a. Committee Assignments 

Jeff Levesque sent committee assignments out to board members.  Jeff reviewed 

the assignments.  

Fran Wendelboe thinks the Data Task Force is a good committee to keep 

especially now without the business administrator. Jeff Levesque clarified that the 

board will keep the committee and activate it as needed.  

 

XI. New Business 

a. Approval of learning plan for remote learning (April 6-May 4) 

Stacy presented a plan that includes Wednesday Independent Learning Day that 

gives teachers time to plan, make videos, learn new technology, and focus on 

building community. Stacy reported that teachers appear to be happy with this 

decision.  It provides them some time to plan and relieves some stress. 

Stacy noted that she has received guidance from all of the state associations and 

has adjusted our students direct screen time to reflect those recommendations. 

Paraeducators have been given opportunities to work and all are willing. 

Custodians are busy working while observing social distancing. 

Discussion: Melissa asked if students can turn off google messenger since it is a 

distraction for elementary students especially, and Paul Ciotti will look into that. 

Fran requested to view an online class in session, which Stacy said was not 

allowed. Fran asked to change working hours from the current 8 a.m.-2 p.m. to a 

schedule of 8 a.m.-noon and 6-8 p.m. in order to accommodate more people. 

Stacy replied this does not align with the teacher’s contract and that likely the 

Union would not agree to working evening hours. Fran was concerned about 

students who are reluctant to log on and engage in instruction. Stacy said the goal 

is to reach out, contact parents, provide support to encourage engagement. Fran 

asked if it would be possible for teachers to log their calls and emails so we can 

assess their work. Jeff Levesque said it is not the board’s role to micromanage but 

rather the board is a policy making body.  Stacy indicated that we must trust the 

professionals that we have hired and that the prospect of monitoring each email 

and phone call was not in the best interest of how we should be spending our 

time. 

Fran noted the decision of the board should be more hands on and we should not 

give so much legal authority to the superintendent without board approval. Jeff 
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noted that he has respect for the decisions our Superintendent has made and does 

not feel that he needs to manage her well informed decisions.   Jeff asked for 

feedback from board members.  All other board members agreed with Jeff and did 

not feel there was a need to micromanage the Superintendent or her decision 

making. 

  

b. Transportation Contracts- recommendations on contract implementation 

Stacy reviewed the proposal for continuation of paying our two bus contracts.  

She recommends that we pay the bill up until May 4th.  Once we find out if we are 

returning to school or not, we can make the next step.  If we return to school, we 

will have buses and drivers available.  If we do not return to school, we will 

execute the 30-day clause that allows us to get out of the contract.  Stacy noted 

that this was a fair decision for both parties- we would have buses available 

should we need them and if we don’t we are sharing in the cost with the bus 

company.   The board asked if the drivers are getting paid.  Stacy said that she has 

spoken with Scott and yes, if we are paying the bills they are getting paid.  

Our transportation contract ends this year with both vendors and are currently out to 

bid. 

c. Change in calendar for Early Release/Teacher Workshop Day 

Stacy Buckley recommends we go to school on those days based on the fact that 

we are doing remote learning and the Union concurs. 

 

d. Coaches/co-curricular recommendation 

Stacy recommends coaches and co-curricular employees continue to be paid per 

the document provided, which aligns with our contract. 

 

e. Resignations- as discussed in non-public- effective 6.30.2020 

Colleen Westerling, BHVS 

Jacob de Boer, NRHS 

Debra Parsons, NHCS 

Constance Ryan, District 

f. Nomination of Teachers 

g. Nomination of Specialists 

h. Nomination of Administrators 

A packet was given to the board members that listed all the Nominations. 

i. Approval for Superintendent to accept resignations before next board meeting 

j. Approval for Superintendent to make calendar adjustments (April Vacation) in 

consultation with Board Chair and NTU President- no action was taken 

k. Next meeting- April 20, 2020? 

The Board concurs that the April 6 meeting was rescheduled for tonight, April 1, so 

the next meeting is Monday, April 20 when we will look at another learning plan. 

 

Looking ahead at the calendar, Sue Cheney noted that the September 8 meeting falls 

on a day she will be busy with elections. 
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Fran asked if it would be wise to schedule a meeting with the budget committee but 

Jeff said that was not necessary. We will not go over budget since funds are 

encumbered and we may even have a surplus to return to the taxpayer.  Stacy 

reminded the board that the budget committee develops the budget but has no 

oversight to the spending of the budget. 

 

XII. Public Comment (on agenda items only per policy BDDH, 5 minute limit) 

None 

 

XIII. Motion on Consent Agenda 

None 

 

XIV. Motion on Individual Agenda Items 

Fran Wendelboe made a motion to approve the March 20, 2020 Minutes. Mike 

O’Malley seconded. A roll call vote was taken:  Groton- yes; Bridgewater- yes; 

Hebron-yes; Alexandria- yes; Bristol-yes; New Hampton- yes; Danbury- yes Motion 

Passed 
 

Jeff Levesque made a motion to approve the learning plan for remote learning April 

6-May 4 as presented by the superintendent. Mike O’Malley seconded. A roll call 

vote was taken:  Groton- yes; Bridgewater- yes; Hebron-yes; Alexandria- yes; 

Bristol-yes; New Hampton- yes; Danbury- yes Motion Passed. 

 

Mike O’Malley made a motion to approve the Transportation Payments as presented 

by the superintendent. Melissa Suckling seconded the motion. A roll call vote was 

taken:  Groton- yes; Bridgewater- yes; Hebron-yes; Alexandria- yes; Bristol-yes; New 

Hampton- yes; Danbury- yes Motion Passed 

 

Jason Robert made a motion to approve the change in calendar for Early 

Release/Teacher Workshop Day as presented by the superintendent.  Heidi Milbrand 

seconded the motion. A roll call vote was taken:  Groton- yes; Bridgewater- yes; 

Hebron-yes; Alexandria- yes; Bristol-yes; New Hampton- yes; Danbury- yes Motion 

Passed 
 

Jeff Levesque made a motion to accept the recommendation by the superintendent for 

coaches/co-curricular. Mike O’Malley seconded. A roll call vote was taken:  Groton- 

yes; Bridgewater- yes; Hebron-yes; Alexandria- yes; Bristol-yes; New Hampton- yes; 

Danbury- yes Motion Passed 

 

Mike O’Malley made a motion to accept resignations as presented by the 

superintendent in non-public. Heidi Milbrand seconded. A roll call vote was taken:  

Groton- yes; Bridgewater- yes; Hebron-yes; Alexandria- yes; Bristol-yes; New 

Hampton- yes; Danbury- yes Motion Passed 



6 

Notice is hereby made that public comment shall be made without expectation of a response by 

any School Board member to matters raised by such commentary.  The Board respects the right 

of the public to communicate its stance of matters of interest, but meetings are scheduled in 

advance to conduct business put forth on its publicly posted agenda only. 

 

 

Jeff Levesque made a motion to accept the Nomination of Teachers as presented by 

the superintendent. Melissa Suckling seconded. Jeff thanked all the teachers for their 

hard work and doing what they do for us. A roll call vote was taken:  Groton- yes; 

Bridgewater- yes; Hebron-yes; Alexandria- yes; Bristol-yes; New Hampton- yes; 

Danbury- yes Motion Passed 

 

Heidi Milbrand made a motion to approve the Nomination of Specialists as presented 

by the superintendent. Mike O’Malley seconded. Jeff thanked all the specialists. Sue 

Cheney seconded that thought. A roll call vote was taken:  Groton- yes; Bridgewater- 

yes; Hebron-yes; Alexandria- yes; Bristol-yes; New Hampton- yes; Danbury- yes 

Motion Passed 

 

Mike O’Malley made a motion to approve the Nomination of Administrators as 

presented by the superintendent, and thanked them for all their hard work. Jeff 

Levesque seconded. A roll call vote was taken:  Groton- yes; Bridgewater- yes; 

Hebron-yes; Alexandria- yes; Bristol-yes; New Hampton- yes; Danbury- yes Motion 

Passed 

 

Jason Robert made a motion to allow the superintendent to accept resignations before 

the next board meeting. Heidi Milbrand seconded. A roll call vote was taken:  

Groton- yes; Bridgewater- yes; Hebron-yes; Alexandria- yes; Bristol-yes; New 

Hampton- yes; Danbury- yes Motion Passed 

 

XV. Financial 

a. Approval of Manifest(s) 

None 

 

XVI. Adjournment 

Mike O’Malley made a motion to adjourn at 8:05 p.m.  Jason Robert seconded. A roll 

call vote was taken:  Groton- yes; Bridgewater- yes; Hebron-yes; Alexandria- yes; 

Bristol-yes; New Hampton- yes; Danbury- yes Motion Passed 

 

Respectfully submitted by Ruth Whittier, School Board Clerk 

 

District staff present: Stacy Buckley, Superintendent of Schools; Paul Ciotti, 

Technology Director 






















