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Notice is hereby made that public comment shall be made without expectation of a response by 

any School Board member to matters raised by such commentary.  The Board respects the right 

of the public to communicate its stance of matters of interest, but meetings are scheduled in 

advance to conduct business put forth on its publicly posted agenda only. 

 

 

 

 

 

 

 

 

 

NEWFOUND AREA SCHOOL DISTRICT 

School Board Minutes 

December 9, 2019 

Non-Public Session:  6:00 p.m. 

Public Session:  6:30 p.m. 

Location:  LMC- Newfound Regional High School 

 

I. Call to Order by the School Board Chair, Jeff Levesque at 6:01 p.m. 

II. Pledge of Allegiance 

III. Record Roll: 

Sue Cheney, Alexandria  arrived 6:10 

Michael O’Malley, Bridgewater present 

Heidi Milbrand, Bristol  present 

Melissa Suckling, Danbury  present 

Jeff Levesque, Groton   present 

Jason Robert, Hebron   excused absent 

Christine Davol, New Hampton present 

 

IV. Jeff Levesque made a motion to enter Non-public session:  91-A (3) (a) The 

dismissal, promotion, or compensation of any public employee or the disciplining of 

such employee, or the investigation of any charges against him or her, unless the 

employee affected (1) has a right to a meeting and (2) requests that the meeting be 

open, in which case the request shall be granted. Vote was by roll call: Bridgewater-

yes; Bristol-yes; Danbury-yes; Groton-yes; New Hampton-yes 

Board left for non-public at 6:03 and returned to public session at 6:30. 

 

Non-public minutes: 

Present in non-public: Jeff Levesque, Heidi Milbrand, Mike O’Malley, Christine 

Davol, Melissa Suckling, Sue Cheney (arrived at 6:10), Stacy Buckley 

(Superintendent) 

  

The board reviewed resignations.  There were no motions made in non-public. 

Heidi made a motion to leave non-public session at 6:20.  Sue Cheney seconded the 

motion.  A roll call vote was taken:  Groton- yes; Bristol- yes; Bridgewater- yes; New 

Hampton- yes; Danbury-yes; Alexandria- yes. 

 

Notice:  These minutes are in D R A F T format, and shall remain as such as the legal record in compliance 
with RSA 91:A in their written archival form.  They are likely to contain errors and may be in need of 
correction which can only be done in public in a properly-posted, subsequent meeting of the School Board.   
Accordingly, you are referred to the minutes of a subsequent (i.e. future -- but not necessarily the next 
sequential) meeting of the Board to identify what may have been changed as an approved and properly 
modified record in compliance with law. 
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V. Approval or Modification of Agenda 

NRHS Westward Bound Presentation postponed. 

 

VI. NRHS Westward Bound Presentation (postponed) 

 

VII. Approval of Minutes 

a. November 4, 2019 

Tuan Nguyen, student representative to the school board, has a college acceptance 

to Norwich as well as Citadel. 

Minutes placed on consent agenda. 

 

VIII. Public Comment 

None 

 

IX. Correspondence 

None 

 

X. Announcements and Recognition 

a. Student Liaison Report  

Tuan Nguyen said there were two snow days and winter sports have begun with 

ski to start this week. The baseball jamboree was fun and cheer is training hard. 

First semester is ending soon, senior projects are on fast track and over 200 high 

school students reached honor roll proficiency. 

b. Staff Liaison Report  

Chelsea Vittner said dental clinics and health checkups occurred for students at 

Danbury. College Application Day saw 29 students complete 76 applications. 

c. Superintendent Report 

Stacy spoke about the possible transfer of our vocational programming from 

Plymouth to Laconia.  Laconia has more opportunities for students and budgeted 

for 4 busses to cover both programs is expensive. Stacy noted that she has been in 

discussion and that the school board and sending districts will need approval to 

revise the current agreement.  Stacy has been in continual contact with Plymouth 

about this transition. 

 

The upcoming openings for School Board and Budget Committee will be in the 

towns of Bristol and New Hampton. There will be an upcoming professional 

development afternoon, with a holiday gathering following early release. 

 

As a part of our work on Competency, Principals have begun to have 

conversations around the role and use of homework. 

 

The 2020-2021 calendar is in the works. The board will review the proposed 

calendar in January. 
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Elementary and middle school ski program is up and running. 

 

Dental Clinic served over 300 students and is a great resource from Mid State 

Health. 

d. Other 

Sue Cheney said Archie Auger is sorry he has not been able to attend recent board 

meetings and he said to say hello. 

 

XI. Old Business 

a. Updated Revenue Projections and tax cap implications 

Stacy said that given the updated revenue projections (adequacy aid numbers) the 

budget is now $254 under the tax cap. Mike Limanni said if we receive more 

Medicaid reimbursements, we might go up over the tax cap. Anne Landry 

contributed information about updated Medicaid rules. 

b. 2020-2021 Budget Review and discussion 

Jeff Levesque said parents who may be eligible and fail to apply for to receive 

free and reduced lunch impact the district’s adequacy aid. People in need of 

assistance need to apply. 

 

Sue Cheney had submitted a few budget questions to Stacy.  Stacy responded to 

the questions with appropriate answers. Jeff Levesque praised administration for 

coming in under the tax cap because of good budgeting and establishing a capital 

improvement plan. 

 

c. Policy 2nd reading: 

i. DAF: Administration of Federal Grant Programs 

Placed on consent agenda 

 

XII. New Business 

a. Food Services Budget 

Transfer of $23,000 from the general fund to cover food services.  The 

administration is recommending a food service budget of $580,500 

b. Grant Budget 

Administration is recommending a Grant budget of $1,218,387 

c. Warrant Article review for 2020-2021 

Stacy explained Article 1 is to choose all necessary school district officials.  

Discussion on Article 2: Expendable Trust Fund: Building Maintenance. Last year 

we set $350,000 into the fund. The board discussed the Trust Fund.  The board 

discussed trying to stabilize the tax rate.  The board discussed the possibility of 

putting $250,000 into the warrant article.  This provides some flexibility. Mike 

Limanni mentioned the possibility of creating additional Trust funds- such as for 

special education.  Christine Davol requested further research before 

implementing new contingency funds. 
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Stacy said at the next meeting we will need to finalize the budget and warrant 

articles. 

d. Resignation 

Stacy Buckley, Superintendent effective June 30, 2020 

Scott Maxner, Middle School Teacher effective June 30, 2020 

Stacy provided the school board with 2 options for the search for a new 

Superintendent-  the New Hampshire School Boards Association and the New 

England School Development Council.  The board discussed both options. Stacy 

instructed the board to email Jeff with questions. 

e. FY 18 Audit Findings and Resolution 

Mike Limanni discussed one of the findings from our 2018 Audit.   The finding is 

regarding encumbrances that carry over from each year.  They are now going to 

become a part of the actual budget for the following year.  This is different than 

has been done in the past, but is recommended by the Auditors as best practice. 

f. Doug Riddle Legacy 

Jeff Levesque gave a brief history of Doug Riddle’s 30 years of volunteer work 

for the district and suggested we need to recognize his contribution after he 

passed away last fall. Mike O’Malley suggested a scholarship on senior night. 

Various ways to fund the scholarship were discussed. Stacy will put the topic on 

the January 6 agenda. 

g. Field Trip(s) approval 

B-HVS requests a trip for third, fourth, and fifth grade students to travel to Boston 

to the Museum of Science January 14, 2020. 

 

XIII. Public Comment (on agenda items only per policy BDDH, 5 minute limit) 

None 

 

XIV. Motion on Consent Agenda 

December 4, meeting minutes 

Policy DAF-2nd read 

Field trip 

Christine Davol made a motion to accept the consent agenda. Jeff Levesque seconded 

the motion. Vote 6-0-0-1 (Hebron excused absent) Motion Passed 

 

XV. Motion on Individual Agenda Items 

Jeff Levesque made a motion to reluctantly accept the resignations from Scott 

Maxner and Stacy Buckley effective June 30, 2020. Heidi Milbrand seconded the 

motion. Vote 6-0-0-1 (Hebron excused absent) Motion Passed 

 

Jeff Levesque made a motion to authorize the superintendent to move forward with 

the NH School Boards Association for conducting a superintendent search. Mike 

O’Malley seconded the motion. Vote 6-0-0-1 (Hebron excused absent) Motion 

Passed 
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XVI. Financial 

a. Approval of Manifest(s) 

None 

 

XVII. Adjournment 

Jeff Levesque made a motion to adjourn at 7:53 p.m. Melissa Suckling seconded the 

motion. Vote 6-0-0-1 (Hebron excused absent) Motion Passed 

 

Respectfully submitted by Ruth Whittier, School Board Clerk 

 

District staff present: Stacy Buckley, Superintendent of Schools; Mike Limanni, Business 

Administrator; Anne Landry, Student Services; Kim Sarfde, Curriculum Coordinator 

 

Public present: none 

 
































