
1 

Notice is hereby made that public comment shall be made without expectation of a response by 

any School Board member to matters raised by such commentary.  The Board respects the right 

of the public to communicate its stance of matters of interest, but meetings are scheduled in 

advance to conduct business put forth on its publicly posted agenda only. 

 

 

 

 

 

 

 

 

NEWFOUND AREA SCHOOL DISTRICT 

School Board Minutes 

October 7, 2019 

Public Session:  6:30 p.m. 

Location:  LMC- Newfound Regional High School 

 

I. Call to Order by the School Board Chair, Jeff Levesque at 6:31 p.m. 

II. Pledge of Allegiance 

III. Record Roll: 

Sue Cheney, Alexandria  arrived 6:35 

Michael O’Malley, Bridgewater present 

Heidi Milbrand, Bristol  present 

Melissa Suckling, Danbury  present 

Jeff Levesque, Groton   present 

Jason Robert, Hebron   present 

Christine Davol, New Hampton excused absent 

 

IV. Approval or Modification of Agenda 

 Jeff Levesque said board signatures of the MS 25 will be added under 

Correspondence VII. 

 Westward Bound presentation, item IX. c. is moved to the second meeting in 

November. 

 Holiday Social discussion is added under item d, new business 

 Retirement approval is added under item e, new business 

 Discussion to skip the next meeting under item f, new business 

 

V. Approval of Minutes 

a. September 16, 2019 

No corrections. 

 

VI. Public Comment 

None 

 

VII. Correspondence 

MS 25 needs board signatures and was passed around the table. 

 

Notice:  These minutes are in D R A F T format, and shall remain as such as the legal record in compliance 
with RSA 91:A in their written archival form.  They are likely to contain errors and may be in need of 
correction which can only be done in public in a properly-posted, subsequent meeting of the School Board.   
Accordingly, you are referred to the minutes of a subsequent (i.e. future -- but not necessarily the next 
sequential) meeting of the Board to identify what may have been changed as an approved and properly 
modified record in compliance with law. 
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VIII. Announcements and Recognition 

a. Student Liaison Report  

None 

b. Staff Liaison Report  

Chelsea Vittner reported that 8th grade students are taking a trip to Washington, D. 

C. next Tuesday and that Tom White visited their school to give a moving 

presentation on the Holocaust. 

Homecoming was a big success at the high school. NRHS hosted the induction of 

former athletes into the Newfound Athletic Hall of Fame. 

c. Superintendent Report 

Stacy Buckley presented changes in Medicaid to school rules and although the 

impact of these changes is hard to assess it could result in a loss of revenue for the 

district (up to $300,000). Stacy is reaching out to Mid-State Health to locate a 

possible provider in order to comply with the new regulations. 

 

There have been multiple days of training in using the Infinite Campus student 

information system. November 1 is the expected date for our site to be live and 

for full implementation. 

 

The middle school was asked by the Bristol Bicentennial Committee to build a 

time capsule. A photo of the time capsule and the students who built it was passed 

around.  Mr. Maxner and the students will be present for the locking up of the 

time capsule. 

d. Other 

None 

 

IX. Presentations 

a. Robotics (Bristol Elementary School) 

Pam Plankey and Elisa Guerriero introduced the Robotics program that was 

started last year. They had an overwhelming number of students apply to 

participate.  The program only allows 10 students each year. The program 

includes two mentors from Freudenberg-NOK. New Hampton School will donate 

time and materials to the project as well. November 16 is the first competition and 

if they qualify, there will be more competitions in 2020.  Jonathan Weeks and 

Sean MacDonald talked about the program, how it works, and what they enjoyed 

about participating in it. 

b. Tech Ed Enrichment- What is this all about (Newfound Memorial Middle School) 

Scott Maxner, Tech Ed Teacher said there is a lot of positive energy at the middle 

school. Tech Ed projects include students painting railings, a custom ukulele rack, 

signs that say “I can, I will” “Accept Yourself” “Make a Difference” and the team 

effort has made a significant transformation at the middle school. 

Isaac Robert explained that he is working with the Tech Ed class on an Eagle 

Scout project to build six foot long cedar buddy benches for all four elementary 

schools. 
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c. Westward Bound (Newfound Regional High School) 

Moved to the second meeting in November. 

d. Social Emotional Learning- Where are we as a district? 

Stacy noted that reviewing and expanding our Social Emotional Curriculum is a 

part of our 5 year strategic plan.  She reviewed the standards that we are using for 

classroom instruction and support.  They are based on the work of CASEL.  

Kathleen Connor, counselor at DES and BHVS, and Kellie Jenkins, counselor at 

BES presented on their school wide approach to create a school culture that 

focuses on the whole school exhibiting compassion by looking at what the student 

should be doing and giving student voice. Kindness is exhibited on bulletin 

boards, during special events and assemblies. Students painted kindness rocks and 

distributed them all over town like the Butterfly Garden and Kelley Park to 

beautify and inspire kindness. Social Emotional Learning has made discipline a 

restorative process. 

BES reached out to the community to share an activity with the children and so 

far an artist and engineer have volunteered. 

At BHVS the emphasis on growth mindset helps to embrace learning, while 

wellness day, career day help students to achieve goals.  

Zones of regulation are a focus at DES.  The PTOs have been supportive of this 

work at DES. 

Jeff Levesque called a five minute recess at 7:50 p.m. and resumed at 7:55. 

Jill O’Rourke highlighted many of the activities that the middle school is doing.  

Jay Lewis, Newfound Memorial Middle School Principal shared what works at 

his school is a cultural shift in a positive direction. Teachers are encouraged to 

think about their reaction in the classroom if a student misbehaves by using an 

“empathy map.” 

Kali Dore and Chelsey Abare, high school counselors said their plan to address 

Social Emotional Learning is to show one video a month during student 

advisories and also during faculty meetings so that the staff and faculty will be on 

board too. The themes of the videos include self-awareness, relationship skills, 

social awareness (empathy), self-management, and responsible decision making. 

 

X. Old Business 

None 

 

XI. New Business 

a. Budget Committee Stipends 

Jeff Levesque said years ago, the budget committee decided to forego stipends but 

Jeff would like to reinstate them especially since the workload has increased with 

the addition of the default budget responsibilities. Past stipends were $100 each 

member and $150 for the chair. The board will have to approve it and the budget 

committee will have to accept it. 

b. Update on Medicaid Reimbursement- changes to law that impact revenue 

Stacy Buckley said changes in Medicaid rules now require the district to find a 

provider to sign off on Medicaid forms. Information that was confusing in the past 
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now needs further clarification. Medicaid has been a significant source of revenue 

($300,000) that could potentially be lost. A meeting is scheduled with Mid State 

Health to see if they would be able to assist us in this new process. 

c. Policy- 1st read 

Stacy Buckley reviewed updates to the following policies. 

i. IGD: Co-curricular programs 

Realigned with competencies 

ii. IGDJ: Interscholastic Athletics 

Realigned with competencies 

iii. DAF: Administration of Federal Grant Programs 

DAF has been revised again to include a buy American provision and 

compliance for sub recipients.  

iv. GBEAB: Mandatory Code of Conduct Reporting- All employees 

New policy 

v. GBEB: Staff Ethics 

Incorporated Code of conduct information from the NH DOE. 

vi. JFABD: Admission of Homeless Students 

Revisions were done to comply with the Homeless laws. 

vii. JFABE: Education of Children in Foster Care 

New policy 

viii. JICD: Student Discipline and Due Process 

Added paragraphs 

ix. JFG: Interrogations, Student Searches, and their Property 

Provides guidance for interviewing different groups of people. 

x. JHCC: Communicable Diseases 

Provides more detail about Lice 

xi. JHG: Reporting Neglected and Abused Children 

Realigns with the law. 

d. Holiday Social December 11 

The board would like to sponsor a holiday social for staff and faculty at the high 

school following early release December 11. Ty Gagne will be the guest speaker. 

e. Motion is needed to approve retirement  

f. Approval to skip the October 21 meeting because we do not need to meet. Board 

approved. Next meeting will be November 4. 

 

XII. Public Comment (on agenda items only per policy BDDH, 5 minute limit) 

None 

 

XIII. Motion on Consent Agenda 

None 

 

XIV. Motion on Individual Agenda Items 

Jason Robert made a motion to approve September 16, 2019 minutes. Heidi Milbrand 

seconded. Vote 6-0-0-1 (New Hampton excused absent) Motion Passed 
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Jeff Levesque made a motion to restore budget committee stipends. Sue Cheney 

seconded. Vote 6-0-0-1 (New Hampton excused absent) Motion Passed 

 

Sue Cheney made a motion to approve all policies for 1st read including IGD, IGDJ, 

GBEAB, GBEB, JFABD, JFABE, JICD, JFG, JHCC and JHG.  Sue Cheney had 

some changes for DAF, which was returned and will come back to the board as a first 

read. Jeff Levesque seconded. Vote 6-0-0-1 (New Hampton excused absent) Motion 

Passed 
 

Jeff Levesque made a motion to sponsor a Holiday Social on December 11 for staff 

and faculty. Melissa Suckling seconded. Vote 6-0-0-1 (New Hampton excused 

absent) Motion Passed 

 

Jeff Levesque made a motion to approve the retirement of Darlene Smith, Foreign 

Language Teacher at NMMS as of 6.30.20. Heidi Milbrand seconded. Vote 6-0-0-1 

(New Hampton excused absent) Motion Passed 

Jason Robert expressed gratitude to Ms. Smith for her dedicated service. 

 

XV. Financial 

a. Approval of Manifest(s) 

None 

 

XVI. Adjournment 

Heidi Milbrand made a motion to adjourn at 8:40 p.m. Jason Robert seconded. Vote 

6-0-0-1 (New Hampton excused absent) Motion Passed 

 

Respectfully submitted by Ruth Whittier, School Board Clerk 

 

District Staff present: Stacy Buckley, Superintendent; Mike Limanni, Business Administrator; 

Anne Landry, Student Services; Kim Sarfde, Curriculum Coordinator; Chris Crosby, Technician 

 

Public present: Sara Rollins, BES Principal; Jay Lewis, NMMS Principal; Dana Andrews, BHVS 

Principal; Andrea and Russell Weeks, Bristol; Jonathan and Liam Weeks, BES students; 

Kathleen Phillips Connor, Hebron District; Kellie Jenkins, Bristol; Sherry and Scott Maxner 

 

 








