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Notice is hereby made that public comment shall be made without expectation of a response by 

any School Board member to matters raised by such commentary.  The Board respects the right 

of the public to communicate its stance of matters of interest, but meetings are scheduled in 

advance to conduct business put forth on its publicly posted agenda only. 

 

 

 

 

 

 

 

 

NEWFOUND AREA SCHOOL DISTRICT 

School Board Minutes 

Monday, May 20, 2019 

Non-Public Session 6:00 p.m. 

Public Session:  6:30 p.m. 

Location:  LMC- Newfound Regional High School 

 

I. Call to Order by the School Board Vice Chair, Jason Robert at 6:02 p.m. 

II. Pledge of Allegiance 

III. Record Roll: 

Sue Cheney, Alexandria  present 

Michael O’Malley, Bridgewater present 

Heidi Milbrand, Bristol  present 

Melissa Suckling, Danbury  present 

Jeff Levesque, Groton   excused absent 

Jason Robert, Hebron   present 

Christine Davol, New Hampton present 

 

IV. Jason Robert made a motion to enter Non-public session for the purposes of  91-A 

(3)  (a) The dismissal, promotion, or compensation of any public employee or the 

disciplining of such employee, or the investigation of any charges against him or her, 

unless the employee affected (1) has a right to a meeting and (2) requests that the 

meeting be open, in which case the request shall be granted 

Heidi Milbrand seconded the motion. Roll call vote: Alexandria-yes; Bridgewater-

yes; Bristol-yes; Danbury-yes; Hebron-yes; New Hampton-yes 

 

Board left for non-public at 6:03 and returned at 6:24. 

Present in Non-public:   Jason Robert, Sue Cheney, Heidi Milbrand, Chris Davol, 

Melissa Suckling, Mike O'Malley, Stacy Buckley (Superintendent) 

 

The board discussed resignations and nominations. 

The board discussed a leave request. 

 

Mike O'Malley made a motion to approve Sally Brilhart's request for leave through 

February 7, 2020.  Christine Davol seconded the motion.  Vote 6-0-0-1 (Groton 

excused absent) Motion Passed 

 

Notice:  These minutes are in D R A F T format, and shall remain as such as the legal record in compliance 
with RSA 91:A in their written archival form.  They are likely to contain errors and may be in need of 
correction which can only be done in public in a properly-posted, subsequent meeting of the School Board.   
Accordingly, you are referred to the minutes of a subsequent (i.e. future -- but not necessarily the next 
sequential) meeting of the Board to identify what may have been changed as an approved and properly 
modified record in compliance with law. 
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Heidi Milbrand made a motion to leave non-public session at 6:20.  Mike O'Malley 

seconded the motion.  A roll call vote was taken:  Jason- yes; Sue- yes; Mike- yes; 

Heidi- yes; Chris- yes, Melissa- yes. 

 

Jason Robert called the public session to order at 6:30. 

   

V. Approval or Modification of Agenda 

Stacy Buckley noted that there were no field trips for approval. 

 

VI. Jason Robert opened the Public Hearing.  The hearing is for the purpose of accepting 

and expending up to $292,700, for each of the next 5 years, to be received from the 

New Hampshire Department of Education for the purposes of funding the 21st 

Century Learning Grant at NRHS, NMMS, BES, DES, and BHVS. 

No discussion. 

 

Jason closed the public hearing. 

 

Jason Robert made a motion to accept and expend up to $292,700, for each of the 

next five years, to be received from the NH DOE for the purposes of funding the 21st 

Century Learning Grant at NRHS, NMMS, BES, DES, and BHVS 

Mike O’Malley seconded. Archie Auger asked if there were matching funds 

available. Stacy said no. Vote 6-0-0-1 (Groton excused absent) Motion Passed 

 

VII. Approval of Minutes 

a. May 6, 2019 

Separate motion 

 

VIII. Public Comment 

Archie Auger, Peaked Hill Road, Bristol asked what progress is made with respect to 

the track. He said the RFP came in but still to be determined is the amount and when 

do the repairs start. Mike Limanni said the winning bid for the track is on a purchase 

order for $249,000. The board received a quote that was less than anticipated and 

accepted it. The track will be done over the summer. 

 

Archie Auger asked if the generator that was purchased for backup at the middle 

school is installed. Mike Limanni said the generator was purchased and the electrical 

work is done. The generator needs to be connected in order to complete the job. 

 

IX. Correspondence 

None 

 

X. Announcements and Recognition 

a. Student Liaison Report  
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Spring Fling will be celebrated at the high school this Thursday, which is a day 

for completing community service projects as well as other activities. Graduation 

is June 15. Sports teams are finishing the season. 

b. Staff Liaison Report  

NHCS had a Spring concert with songs sung in four different languages. Danbury 

is exploring about historical landmarks while the 7th grade is learning about the 

history of Bristol. The high school is finishing AP exams and the band and chorus 

won 10 trophies on the recent school band trip to Pennsylvania. 

c. Superintendent Report 

Dental Clinic hosted by Mid-State Health Care serviced 68 students at NRHS 

with teeth cleaning.   They provide this service free to district students. 

Stacy sent out requests for nominations for the Faculty School Board 

Representative. Chelsea Vittner has put her name in again for the position. 

Alex Sobolov and Pete Cofran organized a Unified Prom that was very enjoyable. 

Title 1 funding was received for next year.  BHVS does not qualify for Title I 

funding.  The district received approximately $65,000 less in funds for next year- 

which is requiring us to eliminate 2 positions. 

The Policy Committee reviewed Policy DAF at the request of the school board 

and no changes were recommended. 

Stacy noted that she received phonecall from a community member who thanked 

the football team for cleaning up his mother’s lot. 

d. Other 

None 

 

XI. Old Business 

None 

 

XII. New Business 

a. Presentation on Transition to Competencies-  

District Administrators presented the progression of the move to a full 

competency based educational system including grading.   All building level 

principals provided an outline of the changes that will happen, how students will 

be assessed, eligibility for athletic/co-curriculars, and competency recovery.  

Stacy Buckley said that May 28 is Parent Information Night that will go over the 

same information as presented this evening.  We will be recording the parent 

presentation so that those who are unable to attend can still get the information.  

The school board was very supportive of this extensive work and the changes 

being made.  They recognized the efforts that administration has put into this 

transition and thanked them for those efforts. 

b. Resignations effective 6/30/19 

Judy Bird 

Samantha Smith 

Catherine VanderBok 

c. Nominations for 2019-2020 

Susan Gazda 
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G. Glenn Fuller 

Cassidy Spencer 

Sally Lyford  

Haley Dennis 

d. 2019-2020 Program Assurances- Review only 

The State requires that the Board has seen the program assurances and that the 

Superintendent will sign them. No action needed. 

e. District Data Governance Plan 

Stacy reviewed the plan that was presented to the school board.  She noted that 

Paul Ciotti and the technology department put a lot of effort into the plan.  It is 

required by law that the plan will be in place by June 30. A lot of work is required 

to ensure that student data and information is secure.  This plan will provide this 

security. Stacy is looking for a motion to approve this plan. 

f. Handbooks for approval 

i. Elementary Parent/Student Handbook 

Updated to include a paragraph about competencies. 

ii. Faculty Handbooks were updated to be consistent for: 

1. Bristol Elementary School 

2. Bridgewater-Hebron Village School 

3. New Hampton Community School 

4. Danbury Elementary School 

g. Acceptance of Grants received in the district 

i. BHVS Tanger Outlet Grant ($1,224) 

Dana Andrews applied for Tanger Kids grant to support work of Power of 

Possibility initiative grades 3-5. 

ii. NMMS Tanger Outlet Grant ($800) 

Jay Perringer applied for the grant to support the NMMS School Store. 

h. Proposals from Facilities Committee 

i. Request to hold Public Hearing in order to transfer funds from Expendable 

Trust Fund: Building Maintenance to the general fund for the purposes of 

funding the Newfound Regional High School Parking Lot and Driveway. 

Mike discussed the need to talk about the transfer of money from the 

Expendable Trust Fund to complete the parking lot paving project, as had 

been discussed during the budget process.   Mike presented the board with 

a handout and discussed the costs, which came in significantly higher than 

anticipated.  See handout for details. Matt Bennett and Mike Limanni 

answered questions regarding the paving and the bids received. 

Motion is needed to request School Board to transfer funds from the 

Expendable Trust Fund to the general fund for the purposes of funding the 

NRHS Parking Lot and Driveway.  The board discussed the need to 

transfer up to $320,000 to do this project. . 

ii. Request for roof projects to be completed with 2018-2019 funding 

Mike Limanni and Matt Bennett gave a detailed presentation of the 

damages to the roofs at BES, DES, and NHCS.   All three roofs leak 

extensively and have damaged interior portions of the building  
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Mike and Matt answered questions regarding the roofs.  All board 

members agreed that there was a significant need to repair/replace the 

roofs as described.  The board discussed end of year fund balance to 

provide funding for these projects. 

 

Mike and Paul Ciotti discussed concerns with the district wireless access 

points. Paul Ciotti explained why we need to upgrade the access points to 

accommodate all the wifi users and current technologies.  The access 

points are old and can no longer be repaired.  As technology has increased 

so has the need for wireless access accessibility.  Board discussed costs 

and shelf life of new access points.  This project will be supplemented 

with e-rate funding. 

 

 

XIII. Public Comment (on agenda items only per policy BDDH, 5 minute limit) 

Archie Auger, Bristol commented on what has been presented but said we need to 

inform the public for what the expenditure of funds are used.  

 

XIV. Motion on Consent Agenda 

None 

 

XV. Motion on Individual Agenda Items 

Melissa Suckling made a motion to approve minutes from May 6, 2019. Heidi 

Milbrand seconded. Vote 5-0-1-1 (New Hampton abstained, Groton excused absent) 

Motion Passed 
 

Sue Cheney moved to accept resignations as presented. Christine Davol seconded. 

Vote 6-0-0-1 (Groton excused absent) Motion Passed 

 

Jason Robert made a motion to accept nominations as presented. Christine Davol 

seconded. Vote 6-0-0-1 (Groton excused absent) Motion Passed 

 

Michael O’Malley made a motion to accept the District Data Governance Plan. 

Christine Davol seconded. Vote 6-0-0-1 (Groton excused absent) Motion Passed 

 

Jason Robert made a motion to accept all handbooks as presented by the Policy 

Committee. Christine Davol seconded. Vote 6-0-0-1 (Groton excused absent) Motion 

Passed 
 

Jason Robert made a motion to accept the Tanger Outlet Grant for $1224. Melissa 

Suckling seconded. Vote 6-0-0-1 (Groton excused absent) Motion Passed 

 

Melissa Suckling made a motion to accept the Tanger Outlet Grant for $800. 

Christine Davol seconded. Vote 6-0-0-1 (Groton excused absent) Motion Passed 
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Melissa Suckling made a motion to request a Public Hearing to transfer funds from 

Expendable Trust Fund: Building Maintenance to the general fund for the purposes of 

funding the Newfound Regional High School Parking Lot and Driveway not to 

exceed $320,000. Jason Robert seconded. Vote 6-0-0-1 (Groton excused absent) 

Motion Passed 
 

Sue Cheney made a motion to approve using the budgetary surplus for roof 

replacement at Danbury Elementary School and roof related repairs and insulation at 

New Hampton Community School and roof replacement at Bristol Elementary School 

for a total of approximately $234,030. Melissa Suckling seconded. Vote 6-0-0-1 

(Groton excused absent) Motion Passed 

 

Board requested that Stacy Buckley place the Cloud Management Solution on the 

next agenda and to have Mike Limanni update the fund balance.  The board will 

further discuss this at the next meeting. 

 

XVI. Financial 

a. Approval of Manifest(s) 

Sue Cheney moved to approve manifest for April 2019. Jason Robert seconded. Vote 

6-0-0-1 (Groton excused absent) Motion Passed 

 

XVII. Adjournment 

Christine Davol made a motion to adjourn at 9:50 p.m. Melissa Suckling seconded 

the motion. Vote 6-0-0-1 (Groton excused absent) Motion Passed 

 

Respectfully submitted by Ruth Whittier, School Board Clerk 

 

District Staff present: Stacy Buckley, Superintendent; Mike Limanni, Business 

Administrator; Anne Landry, Student Services Administrator; Kim Sarfde, 

Curriculum Coordinator; Paul Ciotti, Technology Director; Dana Andrews; Alison 

Roberts; Paul Hoiriis; Ann Holloran; Sarah Rollins; Jay Lewis; Charles Therriault 

 

Public present: Archie Auger, Bristol; April Nguyen, Alexandria 

  

 



























Danbury Elementary School – Ice damage to roof, classroom door and ceiling. 



 

 

Bristol Elementary School 
Exterior Damage 

Bristol Elementary School 
Interior Damage 



New Hampton Community School – Ice damage to room and ceilings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


