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Notice is hereby made that public comment shall be made without expectation of a response by 

any School Board member to matters raised by such commentary.  The Board respects the right 

of the public to communicate its stance of matters of interest, but meetings are scheduled in 
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NEWFOUND AREA SCHOOL DISTRICT 

School Board Minutes 

Monday, December 10, 2018 

Public Session:  6:30 p.m. 

Location:  LMC- Newfound Regional High School 

 

I. Call to Order by Jeff Levesque at 6:30 p.m. 

II. Pledge of Allegiance 

III. Record Roll: 

Sue Cheney, Alexandria  present 

Vincent Paul Migliore, Bridgewater present 

Heidi Milbrand, Bristol  present 

Jeff Levesque, Groton   present 

Jason Robert, Hebron   absent 

Christine Davol, New Hampton absent 

Vacancy, Danbury 

 

IV. Approval or Modification of Agenda 

Stacy Buckley asked that a parent request be added under New Business. 

 

V. Approval of Minutes 

a. November 26, 2018 

Placed on Consent Agenda 

 

VI. Public Comment 

Archie Auger, Bristol, has a concern as the result of a recent Newfound Landing 

newspaper article and a staffing concern. At the last meeting, a board member 

referenced Archie Auger’s petitioned article to fix the high school roof. The 

newspaper also attributed a quote to Don Franklin, budget committee member in 

which he said, “giving voters a chance to decide could result in building maintenance 

being delayed.” The news article continued to say that Don Franklin favored 

including capital projects in the operating budget where it would be more difficult for 

voters to locate and remove the funding. Archie Auger said it is disheartening to read 

a statement like this that is contrary to RSAs, State of NH and open government 

because Archie thinks it sounds like something is being hidden from the voters.  

Archie Auger also noted that he thought we had too many guidance counselors for the 

district and asked that it be looked into. 
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Don Franklin, Hebron addressed Archie Auger’s comment concerning the news 

article and said his point at the last meeting was that by having maintenance in the 

budget it would be voted on as part of the entire budget. 

 

VII. Correspondence 

Jeff Levesque received School Inspection Reports for BES, NMMS and NRHS from 

the Bristol Fire Department. The report has a list of concerns that need to be 

addressed.  Stacy noted that those concerns were already being taken care of and will 

be addressed prior to the next follow up inspection. 

 

VIII. Announcements and Recognition 

a. Student Liaison Report  

None 

b. Staff Liaison Report  

c. Superintendent Report 

Stacy Buckley delivered the Staff Liaison Report for Chelsea Vittner, who was 

absent, as well as the Superintendent Report. The high school put on the 

performance “Snow Angel” on December 1. Winter Concert was December 6. 

College Application Day was sponsored by guidance and the statewide initiative, 

“I am college bound/I applied.” Thirty-nine seniors submitted 92 applications to 

institutions. December 4 was Challenge Day at the high school and Heidi 

Milbrand attended.  She thought it was a great program and was eye opening. 

Winter Ski Program is beginning. 

Stacy Buckley is working with the high school and middle school administration 

on a task force to stop vaping. Parent Education is the first step.  Principals will be   

sending home information.  

The high school has done training and we are tackling the problem head on. 

Due to the 2 snow days, June 18 will be the last day of school at this time. The 

“Save our Summer” Commission has put out their final report.  This is a 

commission established by the Governor to start school after Labor Day. The next 

step will be to see if there are any legislative proposals brought forward. 

 

d. Other 

None 

 

IX. Old Business 

a. Review, discussion and finalization of proposed 2019-2020 budget 

b. Stacy explained that the previous revenue numbers have been revised due to the 

fact that we did not count in 1.5 para educators being reimbursed from Hill.  The 

district also lost some adequacy aide.  The current estimate on revenue is 

$8,377,841. 

c. Stacy noted that we needed to finalize a budget.  The board discussed revenue and 

possible utilization of the Capital Reserve Fund for Building Maintenance- adding 
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it to revenue allowing the board to add in some items that were recommended for 

reduction. 

d. After discussion the board, by consensus, agreed to keep the following in the 

budget: 

i. Chromebooks (NRHS,NMMS,NHCS,BES, BHVS) for a total of $49,400 

ii. Art Laptops (NMMS/NRHS) for a total of $12,740 

iii. Tools for tech ed at $1,500 

iv. Field trip dues for $12,050 

v. Faculty laptops (BES/DES) for $24,875 

vi. Field Trip transportation for $36,700 

The Board discussed the use of the Capital Reserve Fund to cover these items, 

and then putting that same amount into the warrant article to replace those funds 

in the reserve fund.  The board discussed the amount of $200,766 to take out of 

the Capital Reserve Fund and to put in the warrant article. 

The proposed budget without the warrant article would then be $22,269,256. The 

new revenue amount, including the transfer, would be $8,578,607. 

 

e. Review of proposed Warrant Articles 

Stacy Buckley said the board will need to decide on Article 2, expendable trust 

fund and what amount of money if any to put into the fund. 

 

f. Recommendations for School Board Association annual meeting on Resolutions  

The NHSBA has asked the board to make a motion to direct the delegate on how 

to vote at the NHSBA annual meeting. Vincent Migliore will serve as the delegate 

for the meeting.  The board was in consensus that the recommendations by the 

NH School Board’s Association were solid and that it makes the most sense to 

direct the delegate to vote as outlined in the recommendations from the NHSBA. 

 

X. New Business 

a. Stacy Buckley explained there is a parent request for a home schooled student to 

return to school in January and attend New Hampton Community School.  The 

student’s home school would be Bristol Elementary School.  Stacy noted that she 

supports the request. 

b. Review of proposed Default Budget for 2019-2020 

Stacy Buckley provided the Board a handout detailing the proposed Default 

Budget.  Stacy and Mike reviewed the document outlining the different accounts 

that were either lowered or increased, along with the legal reference for doing so.   

There was board discussion over contracts.   Stacy and Mike noted that there may 

be controversy over item #6- Guaranteed maximum rate change in health, Dental, 

etc., which includes an increase of $120,558.  There was further discussion related 

to contracts and what the law requires.  The board will need to determine if this 
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item is left in or not.  Stacy noted that the default budget was reviewed by our 

attorney.   

 

c. Review and approval of 5-Year District Strategic Plan 

 The Newfound Area School District 5-Year Strategic Plan 2019-2024 is in the 

board packet. Stacy Buckley thanked Anne Holton and Amy Yeakel for 

working with her and leading the process.  She also thanked the many 

members of the planning group that worked to synthesize the data and come 

up with the plan. The committed worked as a team to set up roundtables and 

gather the data points. She reviewed the transparent process. 

 Invitations were sent to attend three roundtables: faculty/staff, businesses, and 

parents. A survey was also sent to collect data and overall the result was the 

collection of over 4000 data points that were reviewed during committee 

meetings to look for trends and common themes. A 5-year plan was created 

with a new Vision and Mission, Goals and Strategies.  Stacy provided the 

board and public with a copy of the proposed plan. 

 The board asked that this be placed on the next agenda when more members 

were present to discuss. 

XI. Public Comment (on agenda items only per policy BDDH, 5 minute limit) 

Don Franklin, Hebron, noted that he believes the voters must approve money put into 

a capital reserve fund. Don noted that the board has historically put $60,000 in the 

fund each year, with $100,000 being put in 2 years ago. 

 

XII. Motion on Consent Agenda 

Approval of Minutes: November 26, 2018 

Vincent Migliore made a motion to approve the Consent Agenda. Heidi Milbrand 

seconded. Vote 3-0-1-2 (Groton abstained. New Hampton, Hebron absent) 

 

XIII. Motion on Individual Agenda Items 

Jeff Levesque made a motion to move $200,766 from the Maintenance Trust Fund to 

the budget for the purpose of defraying maintenance costs. Sue Cheney seconded. 

Vote 4-0-0-2 (New Hampton, Hebron absent) Motion Passed 

That motion will be on the warrant article. 

 

Sue Cheney moved to approve the general fund budget for $22,269,256. Heidi 

Milbrand seconded. Vote 3-1-0-2 (Bridgewater voted no. New Hampton, Hebron 

absent) Motion Passed 

 

Jeff Levesque made a motion to revise the previously approved revenue amount to 

$8,578,607. Sue Cheney seconded. Vote 3-1-0-2 (Bridgewater voted no. New 

Hampton, Hebron absent) Motion Passed 
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Vincent Migliore made a motion to make the Maintenance Trust Fund amount, which 

we traditionally make every year for when there are unexpended funds available to 

fund that, in the amount of $200,766. Jeff Levesque seconded.  

Vincent Migliore noted that the justification for this is an explanation of using funds 

and swapping them out essentially a wash. That is the logic behind doing this. Vote 4-

0-0-2 (New Hampton, Hebron absent) Motion Passed 

 

Stacy Buckley asked the board to set the order for warrant articles and continue the 

discussion that was started at the last meeting. 

There was discussion of the order of warrant article.  Traditionally, the budget article 

is done last.  The board discussed the option if there were petitioned warrant articles.  

The consensus was that a petitioned warrant article would come after the budget. 

 

Vincent Migliore moved the board direct the representative to the delegate assembly 

to vote according to NHSBA recommendations. Heidi Milbrand seconded. Vote 4-0-

0-2 (New Hampton, Hebron absent) Motion Passed 

 

Jeff Levesque authorized the superintendent to allow the home schooled student to 

attend New Hampton Community School starting in January 2019. Sue Cheney 

seconded. Vote 4-0-0-2 (New Hampton, Hebron absent) Motion Passed 

 

Sue Cheney approved the Default Budget in the amount of $22,200,457.  Heidi 

Milbrand seconded. Vote 3-1-0-2 (Bridgewater voted no. New Hampton, Hebron 

absent) Motion Passed 

Vincent Migliore said he voted no because “it is too high and I did not build it.” 

Review and approval of 5-Year District Plan was moved to the next meeting. 

 

XIV. Financial 

a. Approval of Manifest(s) 

None 

 

XV. Adjournment 

Jeff Levesque made a motion to adjourn at 9 p.m. Vincent Migliore seconded. Vote 

4-0-0-2 (New Hampton, Hebron absent) Motion Passed 

 

Respectfully submitted by Ruth Whittier, School Board Clerk 

District Staff present; Stacy Buckley, Superintendent; Michael Limanni, Business Administrator; 

Anne Holton, Student Services Administrator; Paul Ciotti, Technology Director 

 

Public present: Archie L. Auger, Bristol; Heather Gosson, Bristol; Jay Peringer, Alexandria; Don 

Franklin, Hebron; Amy Fairbank, Bristol 
















































