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Notice is hereby made that public comment shall be made without expectation of a response by 

any School Board member to matters raised by such commentary.  The Board respects the right 

of the public to communicate its stance of matters of interest, but meetings are scheduled in 

advance to conduct business put forth on its publicly posted agenda only. 

 

 

 

 

 

 

 

 

NEWFOUND AREA SCHOOL DISTRICT 

School Board Minutes 

Monday, November 26, 2018 

Public Session:  6:30 p.m. 

Location:  LMC- Newfound Regional High School 

 

I. Call to Order by Jason Robert, Vice Chair at 6:33 p.m. 

II. Pledge of Allegiance 

III. Record Roll: 

Sue Cheney, Alexandria  arrived 6:36 

Vincent Paul Migliore, Bridgewater present 

Heidi Milbrand, Bristol  present 

Jeff Levesque, Groton   excused 

Jason Robert, Hebron   present 

Christine Davol, New Hampton present 

Sharon Klapyk, Danbury  excused 

 

IV. Approval or Modification of Agenda 

Stacy Buckley suggested that we move two agenda items to the next meeting: 

1. “Recommendations for School Board Association annual meeting on 

Resolutions (if available)” to the next meeting in order to give the board time to 

go over the Resolutions as we just received them today. 

2. “Review of Default Budget for 2019-2020” to the next meeting because the 

board has to approve the Operating Budget before the Default Budget can be 

finalized. 

Vincent Migliore asked if there was to be interaction allowed between the Budget 

Committee and School Board members at tonight’s presentation. Yes. 

 

V. Presentation from New Hampshire School Board Association for School District 

Budget Committee 

 Barrett Christina, Executive Director of the NH School Boards Association began 

his presentation with an overview of the role of the Budget Committee and their 

function and obligations in preparing a budget, and if authorized a default budget. 

Several members of the Budget Committee were present for tonight’s training. 

Mr. Christina referred to RSA 32 and 195:A that outlines the Budget Committees 

role in preparing a budget, conferring with the governing body and conducting 

public hearings. 

Notice:  These minutes are in D R A F T format, and shall remain as such as the legal record in compliance 
with RSA 91:A in their written archival form.  They are likely to contain errors and may be in need of 
correction which can only be done in public in a properly-posted, subsequent meeting of the School Board.   
Accordingly, you are referred to the minutes of a subsequent (i.e. future -- but not necessarily the next 
sequential) meeting of the Board to identify what may have been changed as an approved and properly 
modified record in compliance with law. 
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 The Budget Committee’s budget is the one that is presented to voters. 

 NHSBA recommends establishing protocols between the school board and budget 

committee and SAU office on how to get information to each other, process, 

etc… 

 The budget hearing is held by the budget committee and the budget presented is 

the budget committees. 

 RSA 32:17 notes that the school board and administration shall review the budget 

committee’s budget and must make a recommendation on the warrant. 

 There was discussion on the various ways the budget has been and is currently 

prepared.  Barrett noted that there are many ways that this happens.  It should be a 

conversation of what works for each district. 

 There was discussion about the 10% rule and how that is applied during 

deliberative session.  There was discussion of how the collective bargaining 

agreement impacts the 10% rule.  If the Budget Committee recommends it, it 

counts as part of the 10% calculation.  If the Budget Committee does not 

recommend the CBA, then it does not count in the 10% rule. 

 Barrett clarified that all money articles must have a recommendation by the 

budget committee and school board. 

 There was discussion about what happens if a petition warrant article puts the 

budget over the tax cap.  The Department of Revenue administration will review 

warrants in order and accept funding up to the point of the tax cap.  If this were to 

happen, the board would need to consider the order of warrant articles. 

 Ruby sought clarification on the budget committee clerk and if it was ok that it 

wasn’t a member of the budget committee, but a paid person.  Barrett noted that 

this is acceptable. 

 Skip Reilley asked about the clerk and treasurer positions for the governing body- 

whether they get paid and who they are.  Stacy noted that the clerk is Ruth and the 

District treasurer is Michelle Escobar.  They are both appointed by the board.  

They are paid a stipend, which can be found in the budget. 

 Ruby Hill asked about the use of and transfer of money into a reserve funds.  Any 

transfer of money into a reserve must be through a warrant article.  Don Franklin 

asked how the money from a reserve fund can be spent.  Based on the warrant 

article that created the fund, the school board has authority to spend the money. 

 Jason Robert asked about the school board budget.  The statute says that the 

governing body must produce a budget and submit it to the budget committee. 

 There was discussion around zeroing out a line item and then the inability to fund 

anything out of that line- no means no. 

Ruby thanked Barrett for speaking with the budget committee and school board. 

 

VI. Approval of Minutes 

a. 11.13.18 

Sue Cheney requested the following corrections to 11.13.18 minutes: 

 Jeff Levesque, chair should be recorded as excused instead of absent. 
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 Page 4 b. Proposed reductions may require parents to purchase some but 

not all of the supplies for their students. 

 Page 5 b. David Harlow, one of our excellent teachers, is retiring from 

the high school effective 6/30/19. 

Approval of Minutes placed on Consent Agenda. 

 

VII. Public Comment 

None 

 

VIII. Correspondence 

None 

 

IX. Announcements and Recognition 

a. Student Liaison Report - none 

b. Staff Liaison Report -none 

c. Superintendent Report 

Stacy Buckley said the local area is expecting 3-12 inches of snow this evening. 

d. Other 

None 

 

X. Old Business 

a. Review and discussion of additional proposed 2019-2020 budget reductions to 

meet the tax cap (based on changes in adequacy calculations) 

Stacy Buckley said at the last meeting we went over proposed reductions to meet 

the tax cap but we have had to update the revenue based on Adequacy Aid 

changes.  Those changes are outlined in the handout provided at the meeting. 

Alexandria will receive more adequacy aid but Bristol, Danbury, and New 

Hampton received less bringing the total loss in Adequacy Aid for the district to 

$44,721.46. This loss of revenue required additional reductions to the proposed 

budget to remain within the tax cap. The three proposed additional reductions 

include art laptops at NMMS, faculty laptops at BHVS and NHCS bringing the 

total additional reductions to $33,345. 

b. Review, discussion and finalization of proposed 2019-2020 budget 

Stacy Buckley explained that with the additional changes the proposed budget 

would be $22,098,646.  This is $33,807 more than our current budget- that is a 

Default Budget and it is $1,974 under the tax cap.  

Christine Davol asked if we need to make a decision tonight. Stacy Buckley said 

that the final decision can be made at the next meeting in December. Jason Robert 

thinks the budget is responsible and only slightly increased. 

Christine Davol asked if the track maintenance was in the budget. 

Mike Limanni noted that the track, high school night lobby, DES and NHCS 

parking lots are in this current year’s budget. 
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Christine Davol noted that she would like us to focus on student achievement and 

suggested that we keep student resources in the budget and eliminate the 

Newfound Road and NRHS parking lots from the budget. 

Vincent Migliore thinks we talk more about facilities problems and should focus 

on student outcomes. We should build the budget on student outcomes and let the 

public vote on what they think we need for improvements. 

Jason Robert, noting the poor weather, asked the board if they wanted to make 

any changes or think about it and come back at our next meeting with further 

discussion. 

Vincent Migliore said we can’t go over the tax cap but we can talk to the public 

and let the legislative body raise the money when it needs to. 

Stacy noted that we have also made significant improvement in student 

achievement and have dedicated funding to those sources.  We have often been 

able to purchase items out of unencumbered funds from the end of the year.   

Stacy noted that it would be challenging to do a major project, such as Newfound 

Road, out of end of year funding due to the complexity of such a project. 

Vincent Migliore said he likes Christine Davol’s idea to continue to improve 

student outcome. He says we need someone from the public to make a motion to 

raise the budget to do these repairs.. 

After continued discussion, it was decided that a final budget would not be made 

tonight, but Jason noted that if a motion was made, it would be discussed later in 

the meeting. 

c. Review of proposed Warrant Articles 

Stacy Buckley reviewed the proposed warrant articles. 

Article 1: To choose all necessary School District Officials for the year ensuing. 

 

Article 2: Expendable Trust Fund: Building Maintenance. 

Do we want to put money in this fund and what is the dollar amount? 

Jason Robert wants to keep the Expendable Trust Fund. 

 

Article 3: Newfound Teachers Union Contract. 

Currently updated with dollar amounts. The board needs to decide whether they 

would like an article that would allow the Board to have a special meeting if the 

Teachers Union Contract does not pass.  There was some discussion, but the 

general thought was that we would not put this on the warrant. 

 

Article 4: Operating Budget. 

Vincent Migliore wants to keep the Operating Budget as the last item on the 

proposed Warrant Articles. 

 

d. 2nd  read policy 

i. Policy DJA:  Code of Conduct for SAU #4 School Food Authority 
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Policy DJA was amended to remove the names of people and just leave 

the positions in there. 

ii. Policy BDDG: Minutes 

iii. Policy BDDH:  Public Participation in Board meetings 

iv. Policy EBCA:  Emergency Plans 

v. Policy GADA:  Employment References and Verification (prohibiting 

aiding and abetting of sexual abuse) 

vi. Policy GBK:  Smoking in Schools by Students, Staff and Visitors 

vii. Policy JFCI:  Student Alcohol, Tobacco, and other Drugs 

e. Recommended policy for rescinding (outdated policy) 

Policy JFCG:  Smoking by students Jason Robert said this was brought to us at 

the last meeting, but the policy wasn’t included in the previous packet.  This 

policy is covered under other policies.  

f. Recommendations for School Board Association annual meeting on Resolutions 

(if available) 

This item was moved to the next meeting to give the board time to read and look 

over the Resolutions. 

 

XI. New Business 

a. School Board member resignation and process for filling 

Sharon Klapyk, Danbury School Board Representative has resigned from her 

board position effective immediately. The board was very thankful to her for her 

years of valuable contribution. 

Stacy Buckley suggesting running an advertisement for the position on December 

1 and December 8. January 4 will be the deadline for letters of interest. January 

14 the board can interview candidates and determine the best candidate.  This 

position will only serve until the March 2019 election. Vincent Migliore suggests 

we do not have to fill it and could wait until the March election to fill the vacancy. 

Jason Robert thinks we should fill the position in a timely manner.  It was the 

consensus of the board to move forward with filling the position. 

b. Review and approval of proposed Grant Budget for 2019-2020 

Stacy Buckley called attention to a spreadsheet in the board packet titled FY20 

Budget Request Vs. Tax Cap that proposed a grant budget of $826,000. 

c. Review and approval of proposed Food Services Budget for 2019-2020 

Mike Limanni addressed the proposed figure of $535,650 for the food services 

budget. He explained that negative balances have been an ongoing issue with the 

food service. Misunderstandings have resulted when students do not have the 

money to pay for their meals. We continue to work with the Café Services on all 

aspects.  

d. Review and approval of revenue for 2019-2020 

Stacy noted that revenue projections are $8,409,972 

e. Review of proposed Default Budget for 2019-2020 

Postponed until the Operating Budget is approved. 
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XII. Public Comment (on agenda items only per policy BDDH, 5 minute limit) 

None 

 

XIII. Motion on Consent Agenda 

Approval of Minutes 11-13-18 

Vincent Migliore made a motion to accept the Consent Agenda. Heidi Milbrand 

seconded. Vote 5-0-0-2 (Groton excused, Danbury excused) Motion Passed 

 

XIV. Motion on Individual Agenda Items 

Jason Robert made a motion to accept the resignation of Danbury School Board 

Representative, Sharon Klapyk. Sue Cheney remarked that Sharon will be missed 

greatly and she contributed positively to meetings. Vincent Migliore seconded. Vote 

5-0-0-2 (Groton excused, Danbury excused) Motion Passed 

 

Jason Robert made a motion to have the Superintendent post the vacancy for the 

Danbury School Board Representative. Heidi Milbrand seconded. Vote 4-1-0-2 

(Bridgewater voted no, Groton excused, Danbury excused) Motion Passed 

 

Jason Robert made a motion to approve second read Policy DJA, as amended, and 

second read Policies BDDG, BDDH, EBCA, GADA, GBK, and JFCI. Sue Cheney 

seconded. Vote 5-0-0-2 (Groton excused, Danbury excused) Motion Passed 

 

Jason Robert made a motion to rescind Policy JFCG as recommended because it is 

covered under other policies more accurately. Vincent Migliore seconded. Vote 5-0-

0-2 (Groton excused, Danbury excused) Motion Passed 

 

Jason Robert made a motion to approve the proposed Grant Budget for 2019-2020 for 

$826,000. Sue Cheney seconded. Vote 5-0-0-2 (Groton excused, Danbury excused) 

Motion Passed 
 

Jason Robert made a motion to accept the proposed Food Service Budget for 2019-

2020 for $535,650. Christine Davol seconded. Vote 5-0-0-2 (Groton excused, 

Danbury excused) Motion Passed 

 

Jason Robert made a motion to approve total estimated revenue of $8,409,972. Sue 

Cheney seconded. Vote 5-0-0-2 (Groton excused, Danbury excused) Motion Passed 

 

Jason Robert asked if anyone wanted to make a motion on the finalization of the 

proposed budget. 

Vincent Migliore suggests waiting until the next meeting to decide on the budget. 

There was no motion.  This item will be placed on the next agenda. 

 

XV. Financial 

a. Approval of Manifest(s) 
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Sue Cheney made a motion to approve financial manifest for October 2018. Jason 

Robert seconded. Vote 5-0-0-2 (Groton excused, Danbury excused) Motion Passed 

 

XVI. Adjournment 

Vincent Migliore made a motion to adjourn at 8:57 p.m. Jason Robert seconded the 

motion. Vote 5-0-0-2 (Groton excused, Danbury excused) Motion Passed 

Respectfully submitted by Ruth Whittier, School Board Clerk 

 

District staff present: Stacy Buckley, Superintendent; Michael Limanni, Business Administrator; 

Anne Holton, Student Services Administrator; Kim Sarfde, Curriculum Coordinator; Paul Ciotti, 

Technology Director 

  

Public present: Don Franklin, Hebron; Ruby Hill, Danbury; Harold Reilly, Alexandria; Christen 

Dolloff, Bristol; Jeff Bird, Bridgewater; John Sellers, Bristol; Steven Favorite, Bristol 














