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NEWFOUND AREA SCHOOL DISTRICT 

 

School Board Minutes 2nd Read 

Tuesday, October 9, 2018 

School Board Meeting: 6:30 p.m. 

Public Hearing:  6:45 p.m. 

Location:  LMC- Newfound Regional High School 

 

I. Call to Order by Jeff Levesque at 6:30 p.m. 

II. Pledge of Allegiance 

III. Record Roll: 

Sue Cheney, Alexandria  present 

Vincent Paul Migliore, Bridgewater present 

Heidi Milbrand, Bristol  present 

Jeff Levesque, Groton   present 

Jason Robert, Hebron   present 

Christine Davol, New Hampton present 

Sharon Klapyk, Danbury  present 

 

IV. Approval or Modification of Agenda 

None 

 

V. Public Hearing on Title IVA:  To accept and expend up to $35,073 to be received 

from the NH Department of Education Title IV, Part A Funds (Student Support and 

Academic Enrichment) 

Jeff Levesque opened the meeting to the Public Hearing at 6:33 p.m. Stacy Buckley 

said that the money is provided through ESSA federal funding and that we can use 

the money for the following purposes. 1. Provide all students with access to a well-

rounded education, 2. Improve school conditions for student learning, 3. Improve use 

of technology in order to improve the academic achievement and digital literacy of all 

students. 

Archie Auger, Bristol had a question and asked how much is expected per student for 

Kindergarten aide since he read recently that NH passed Keno and $11,000,000 is to 

be distributed. 

Stacy Buckley said that $1100 per student is expected and is only for Kindergarten. 

Vincent Migliore pointed out that the revenues are smaller than expected and the state 

makes up the difference. 

Notice:  These minutes are in D R A F T format, and shall remain as such as the legal record in compliance 
with RSA 91:A in their written archival form.  They are likely to contain errors and may be in need of 
correction which can only be done in public in a properly-posted, subsequent meeting of the School Board.   
Accordingly, you are referred to the minutes of a subsequent (i.e. future -- but not necessarily the next 
sequential) meeting of the Board to identify what may have been changed as an approved and properly 
modified record in compliance with law. 
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 Jeff Levesque closed the discussion on Title IVA and made a motion to accept 

$35,073 to be received from the Department of Education Title IV, Part A Funds 

(Student Support and Academic Enrichment) and expend that money as required. 

Christine Davol seconded. Vote 7-0-0-0 Motion Passed 

Jeff Levesque closed the Public Hearing on Title IVA at 6:38 p.m. 

 

VI. Approval of Minutes 

a. August 13, 2018 

b. September 10, 2018 

c. September 24, 2018 

Christine Davol had a request when we have multiple packets of Minutes to 

approve can we identify them by placing second or third reading on them so that 

we are aware of the stage of the process that they are in. 

Vincent Migliore suggested corrections might consider use of italics on 

subsequent changes so we know that’s the latest change. 

Sharon Klapyk said on the middle of page 8 that New Hampton got a donated 

playground prior to the CIP… 

Christine Davol would like to add to the top of page 8 that now NEASC has a 

State Standard of building, having a CIP and long term planning. 

 Vincent Migliore added that Dana Torsey, New Hampton should be added to the 

list of Public present at the September 24, 2018 meeting. 

VII. Public Comment 

None 

 

VIII. Correspondence 

 Memo from Kim Sarfde concerning curriculum update on Newfound Reads,  

Competency Work, Newfound Book Club, Clif event at Kelley Park, Math PD 

at NRHS and NHCS Morning Meetings. 

 Jeff Levesque referred to an email from Erik Hanser, “Condition of the NRHS 

Baseball Field” and suggested that we should look at ways to maintain our 

athletic fields. 

Stacy Buckley explained that Erik Hanser had attended the previous meeting 

to advocate for better maintenance of the high school baseball field. She 

suggested the Facilities Committee may look at this issue. 

Sharon Klapyk and Jeff Levesque agree grounds and maintenance staff could 

provide oversight to support contracting, money management and volunteers. 

Vincent Migliore suggested we could refer the correspondence to the 

Facilities Committee and all work together. 

 Vincent Migliore read a correspondence from the Bridgewater-Hebron Village 

District addressed to him from Terry Murphy, Derry Riddle and Mr. White 

thanking him for the update. Vincent indicated that the correspondence 

contained facts that will help to represent Bridgewater-Hebron District fairly. 
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 Christine Davol asked how to respond to the correspondence from Tom 

Caldwell about his concern that the audio was not working on September 24, 

2018 meeting. Jeff Levesque said now we have a recorder running. Sue 

Cheney agreed we used to have the backup recorder and then we did not and 

now we do again. It was reminded that there is no requirement to record the 

meeting.  The official record are the minutes. 

 Heidi Milbrand inquired if the pieces of correspondence required further 

handling. Jeff Levesque said no action is required because it is not on the 

agenda and the public needs notification. 

The board discussed the Bridgewater-Hebron Village District shared by Vincent 

Migliore in a letter addressed to him from the BHVD Commissioners in which he was 

asked to share it with the School Board. Sharon Klapyk asked what “update” refers 

to. Vincent explained he regularly attends Bridgewater Select Board meetings to keep 

the town officials informed about matters relating to NASD. He delivered an update 

and included a request for comment on recent emails and excel charts from Stacy 

Buckley outlining details on towns and taxes. This correspondence from the BHVD 

Commissioners was the result of that request. Sue Cheney is cognizant that BHVD  

has paid for many repairs and improvements including a new roof and they also pay 

additional taxes to the BHVD. 

Vincent Migliore suggested we communicate with the BHVD Commissioners for 

clarification and discussion and invite them to attend a meeting as we do with the Hill 

School Board on behalf of their students. This suggestion was not agreed upon. 

Christine Davol was disappointed in the tone of the correspondence because we’ve 

been positive toward the improvements at B-HVS.  

Stacy Buckley reminded the board that there is a group, headed up by Executive 

Councilor Andru Volinsky, looking at educational funding and how some property 

rich towns have low tax rates and vice versa. She encouraged the board to follow that 

process. 

 

IX. Announcements and Recognition 

a. Student Liaison Report  

None 

b. Staff Liaison Report  

Chelsea Vittner said every school held very successful and well attended Open 

Houses. BES had a 95% attendance rate and NMMS staff and faculty worked 

hard on their Open House attended by over 400 people. Juniors and Seniors 

attended a College Fair at SNHU. NWEA scores show that students are retaining 

what they know over the summer.  

c. Superintendent Report 

Stacy Buckley said Peter Cofran, NRHS Athletic Director, was awarded both the 

State Award of Merit and the State Award of Recognition by the NHADA at the 

annual NHIAA meeting. Pete will be retiring at the end of this school year. 
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Last week was an Early Release and Teachers Workshop Day while all staff and 

faculty had an opportunity to be engaged in professional learning. 

Congratulations to the Football Team that collected 675 pounds of canned and 

packaged foods and $352 in cash to be donated to the Bristol Community 

Services. 

An email was received from Clif in appreciation for the community event. 

Stacy Buckley is working with Freudenberg- NOK Sealing Technologies to bring 

a First Robotics program to three schools and funding it for three years. Teachers 

are already committed to the community partnership that will help to train future 

workers in industry and provide potential internships to deserving students. 

d. Other 

Vincent Migliore attended the Right to Know webinar. 

Stacy Buckley, Jason Robert and Vincent Migliore attended the Bradley F. Kidder 

Educational Law Conference on October 3. 

September 22 Vincent Migliore attended a seminar sponsored by the SDGANH 

(School District Governance Association of NH) on school board responsibilities, 

which he recommends others consider attending, as well as similar seminars by 

the SDGANH as they go into great vertical detail and depth on matters, offering 

another point of view than our NHSBA.  

September 19 he attended the program on educational funding at Mascoma where 

he learned that the NH student population has declined and is expected to 

continue to decline. Some people want a broad based tax to fund the schools and 

it is desirable to make people aware of the issues. 

Heidi Milbrand enjoyed the time in which she attended all the Open Houses and 

will try to visit all the schools. BES Principal invited Heidi to come and read. 

 

X. Old Business 

Stacy Buckley said the revised policies now align with our practices. 

a. Policy- 2nd read 

i. Policy IGD:  Co-curricular programs 

ii. Policy IGDJ:  Interscholastic Athletics 

 

XI. New Business 

a. Retirements 

Elizabeth Vogler, NMMS Family and Consumer Science will retire at year-end 

b. Field trip(s) 

 NRHS LeBaron/Yeakel request to take four students with three chaperons 

to Westwood, MA for a NEASC Presentation 10/17/18 from 6 a.m. to 5 

p.m. Transportation is by personal vehicle. 

 NRHS Lori Devost requests to take the Class of 2019 to Jay Peak Resort, 

Jay, VT for a Senior Class Trip on June 5 or June 12 through June 6 or 

June 13 from 8 a.m. to 8 p.m. Sixty students and six chaperons. Total cost 
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$11,230.50. Transportation is by First Student. Each student pays $180-

$220. Scholarships are available. Chris Ulrich knows CPR. 

 NRHS Amy Doolin requests to take 12 Social Studies students and two 

chaperons overnight to Central Europe to expose students to the places 

they learn about in WWII and the Holocaust. June 27 to July 8, 2019.  

Transportation is by Explorica. Cost is $3472 each students. $150 

scholarship through the company. 

c. Presentation on Default Budget Calculation in regards to recent changes in State 

Law (SB 342) for 2019-2020 

Stacy Buckley gave a brief overview of the changes in State Law (SB 342) for 

2019-2020 and emphasized that we need to educate the public as to these changes. 

In regards to the Default Budget, when you eliminate a position the Default 

Budget must also eliminate that position. 

The Default Budget must now be presented for discussion at both the Budget 

Hearing as well as the Deliberative Session; refer to handout on HB1307, passed 

into law in 2018. The legislative body cannot amend it, but it is still the purview 

of the School Board to approve a Default Budget number, now calculated by law 

with the passage of SB342. 

The Default Budget must include specific items that constitute a change by 

account code specifically and reasons for the change. 

The biggest impact for us and all SB2 towns is under the language they define as 

“contract”. What is a “contract” language is defined as contracts previously 

approved by the legislative body authorized for the previous year or in a separate 

warrant article for the previous year. 

In calculating the Default Budget amount, the governing body shall follow the 

statutory formula, which may result in a higher or lower amount than the 

proposed Operating Budget. 

Stacy Buckley said the result of these changes in State Law (SB 342) will most 

likely result in a much lower Default Budget than our Operating Budget so Stacy 

went over this with the Budget Committee last week and one conversation was 

now we need to educate the public on why our Default Budget is lower but if we 

have for example an increase in transportation costs then we need to find money 

and cut elsewhere. Mike Limanni is at a School Board Association training 

tonight but will keep the board updated on what the School Board Association 

recommendations are. 

Vincent Migliore handed out a copy of House Bill 1307 the Governor signed, 

relevant to the discussion at hand. We need to educate the public on why we do 

the things we do. He also reminded everyone to please review the email he sent to 

the Board with that attachment from the Kidder Conference of October 3, 2018, 

from the NHSBA handouts entitled, “Default Budget 2018 is not the same as the 

old Default Budget.” 

Sue Cheney said it is difficult to get an absolute answer from the State when you 

ask them a question about the Default Budget. 
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Christine Davol asked Vincent Migliore as our Representative, why he voted the 

way he did. 

Vincent Migliore said the Default Budget now has to be lower and the definition 

of “contract” is now supported.  

 

d. Request from Vincent Migliore for workshop reimbursement to attend 9/22/18 

School District Governance Association Seminar. 

Jeff Levesque noted that in the past other board members have not put in for 

mileage. Stacy Buckley said she does not have authority to approve any 

reimbursement presented by school board members. Jeff Levesque said the board 

can make a decision on this. Vincent Migliore said he has a receipt that he paid 

cash to attend and he has attended events in the past and never asked for travel 

reimbursement but now he is retired and is attending more events. 

Sue Cheney asked for helpful information Vincent learned at the seminar. 

Vincent Migliore said slides were presented on the Claremont decision, adequacy 

grants, laws and regulations, special education issues, school administrative units 

and public documentation made available, school board duties, long term 

suspension and expulsion, bullying appeals, duties of the Superintendent. In some 

cases, school board meetings may not have the Superintendent at the same table 

because it is a school board meeting. Other board members agreed that, “We are 

collegial here in NASD and often rely on information presented by the 

Superintendent which is facilitated by her sitting with us.”  

Jason Robert said, “Share the information and the handouts and he has no issues 

with the reimbursement.” 

e. Request from Vincent Migliore to review his policy proposal, that he has revised 

since its first introduction to the Board 

Vincent Migliore expressed appreciation for reconsideration to a possible 

solution. He used a chart to explain and justify the idea. The idea is to build the 

budget with what is necessary and then by policy, putting capital improvements in 

the hands of the voters, which is what he heard them ask us for. He wants the 

Policy Committee to discuss this idea of making a motion from the floor by a 

board member like Archie Auger did at the Deliberative Session. The issue now is 

the inability of the voters to have a say in capital improvements and we need to 

show we take input from the public. He introduced this idea as Policy BDDF 

“Administrative Procedures” to be discussed for review by the Policy Committee 

and put forward for the school board’s consideration and in time for its February 

2, 2019 Deliberative Session, to adopt an additional policy entitled, 

“Administrative Procedures” in Section B: School Board Governance and 

Operations.  

Discussion: 

Sharon Klapyk said while there was community support for the district-wide high 

school roof she thinks this proposal sets it up for the elementary schools to have 

less. 
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Vincent Migliore thinks the Default Budget will be significantly lower, and 

without this proposal, any Operating Budget proposed will have a lower chance of 

passing. He has been an advocate for keeping DES open because bussing students 

takes too long and we save little or no money by closing. 

Christine Davol, as Policy Committee Chair, will take this to the Policy 

Committee. 

Vincent Migliore offered to participate as the author to advocate for this policy. 

Christine Davol said it seems like it is forcing people to be involved. 

Vincent Migliore would like the board to be proactive and acknowledge what we 

hear from the voters. 

Sue Cheney asked if he anticipated a particular petitioned warrant article. 

Vincent Migliore said yes, this is only advisory to the Board now but if we 

proactively support it this policy stays ahead of the Default Budget. He wants to 

add an amendment after discussing it with the Policy Committee that says by 

amendment to the proposed Operating Budget, from the floor, we as individual 

members have the ability to stand up if for example, there were seven different 

items for Capital Improvement, we could each go to the microphone on the floor 

and advocate for passage at the Deliberative Session. He is suggesting the 

petitioned warrant article because he wasn’t able or allowed to present this earlier. 

He is just being fully transparent. 

Jeff Levesque thinks this idea is working at odds with the board and he says other 

Board members agree with that. He reminded Vincent that when the Board made 

a decision every Board member would stand behind it no matter how they felt 

about it (it is actually a policy) and Jeff thinks Vincent changed his position. 

Vincent does not agree with that recommended policy and he defended his 

proposed policy as a solution because he says the voters are angry and he goes 

door to door campaigning and suggests other board members do the same. He 

thinks the Default Budget won over the Operating Budget last year but would not 

have won if his Policy BDDF had been approved in March. He would like the 

Policy Committee to come back with recommendations for discussion.  

 

XII. Public Comment (on agenda items only per policy BDDH, 5 minute limit) 

None 

 

XIII. Motion on Consent Agenda 

Minutes August 13, 2018 

         September 10, 2018 

         September 24, 2018 

i Policy IGD 2nd read 

ii Policy IGDJ 2nd read 

Three Field Trips 

Vincent Migliore moved to accept the Consent Agenda. Jason Robert seconded. Vote 7-

0-0-0 Motion Passed 
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XIV. Motion on Individual Agenda Items 

Vincent Migliore moved to approve the acceptance of the retirement of Elizabeth 

Vogler. Jason Robert seconded. Vote 7-0-0-0 Motion Passed 

 

Jeff Levesque moved to approve Vincent Migliore’s request for workshop 

reimbursement and further approve future workshop reimbursement requests. Sharon 

Klapyk seconded. Vote 6-0-1-0 (Bridgewater abstained) Motion Passed 

 

Vincent Migliore moved that the proposed administrative procedure Policy BDDF be 

sent to the Policy Committee for discussion and possible recommended changes and 

amendment as soon as possible. Christine Davol seconded. Vincent Migliore 

requested Jeff Levesque for a roll call vote. Alexandria-yes; Bridgewater-yes; Bristol-

yes; New Hampton-yes; Groton-yes; Hebron-yes; Danbury-yes Vote 7-0-0-0 Motion 

Passed 
 

XV. Financial 

a. Approval of Manifest(s) 

Sue Cheney made a motion to approve Manifests for August and September 2018. 

Jeff Levesque seconded. Vote 7-0-0-0 Motion Passed 

 

XVI. Adjournment 

Jason Robert made a motion to adjourn at 8:42 p.m. Sharon Klapyk seconded. Vote 

7-0-0-0 Motion Passed 

 

Respectfully submitted by Ruth Whittier, School Board Clerk 

 

Staff members present: Stacy Buckley, Superintendent; Anne Holton, Student 

Services; Kim Sarfde, Curriculum Coordinator; Paul Ciotti, Technology Director 

 

Public present: Archie Auger, Bristol; T. Murphy, Bridgewater 





























Proposal to consider the addition of a Policy for the Policy Committee to review, and put forward for the 

School Board’s consideration and in time for its February 2, 2019 Deliberation Session, to adopt an 

additional policy, entitled,  “Administrative Procedures” in Section B:  School 

Board Governance and Operations 

 

Section B of the EPS/NSBA policy classification system is a repository for statements about the 

School Board—how it is elected, organized; how it conducts its meetings and operates.  This 

section includes policies establishing the Board’s internal operating procedures. 

This policy, shall be identified as “BDDF”. 

 

 POLICY   BDDF 

“ADMINISTRATIVE  PROCEDURES” 

 

The School Board adopts the procedures listed herein for use in administering its business in 

compliance with law.  Notwithstanding any procedure listed, no procedure adopted in this policy 

is intended to be or shall be contrary to NH law of appropriate jurisdiction. Any notice formally 

provided to the School Board informing it by proper authority, that a procedure is in violation of 

law, and the School Board does not disagree with such notice, said affected procedure(s) shall 

immediately be discontinued in favor of a new procedure or practice that is compliant and upon 

such notice, is adopted by a majority vote of the Board.  

Adopted procedures in Policy BDDF shall be updated or modified, as necessary directly by a 

majority vote of the School Board, without need for consideration by the Policy Committee. 

 

Sequential Procedures Adopted 

1. Capital Improvement Expenditures 

 

Any and all expenditures deemed in any way to be an expenditure of capital for the 

planned maintenance, improvement, one-time expense, or for an otherwise newly 

established purpose in the Newfound Area School District in excess of $24,999.00 shall 

be presented in a formal warrant article for consideration of, and a vote by those 

registered voters attending its next Deliberative Session to be placed on the Official 

Ballot. 

 

Effective as of this date, as adopted by School Board: ______________________. 

 

 


