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NEWFOUND AREA SCHOOL DISTRICT 

School Board Minutes 

Tuesday, May 29, 2018 

Location:  LMC- Newfound Regional High School 

 

I. Call to Order by Jason Robert at 6:04 p.m. 

II. Pledge of Allegiance 

III. Record Roll: 

Sue Cheney, Alexandria  present 

Vincent Paul Migliore, Bridgewater present 

Heidi Millbrand, Bristol  present 

Jeff Levesque, Groton   absent 

Jason Robert, Hebron   present 

Christine Davol, New Hampton arrived 6:05 p.m. 

Sharon Klapyk, Danbury  present 

 

IV. Jason Robert made a motion to enter Non-public session:  91-A (3) (a) The dismissal, 

promotion, or compensation of any public employee or the disciplining of such 

employee, or the investigation of any charges against him or her, unless the employee 

affected (1) has a right to a meeting and (2) requests that the meeting be open, in 

which case the request shall be granted.  Vincent Migliore seconded. Vote was by roll 

call: Alexandria-yes; Bridgewater-yes; Bristol-yes; New Hampton-absent; Groton-

absent; Danbury-yes. Motion Passed 

  

Non-public minutes 

Present in Non-public: Jason Robert, Sue Cheney, Vincent Migliore, Heidi Millbrand, 

Sharon Klapyk, Christine Davol (arrived at 6:04), Stacy Buckley (Superintendent) 

 

The Board discussed nominations and resignations. 

 

Sue Cheney made a motion to leave non-public session at 6:19.  Heidi seconded the 

motion.  A roll call vote was taken:  Jason Robert- yes; Sue Cheney- yes; Vincent 

Migliore- yes; Heidi Millbrand- yes; Sharon Klapyk- yes; Christine Davol- 

yes.  Motion Passed 

 

Board returned from non-public at 6:25 p.m. Jason Robert called the public meeting back to order 

at 6:33 p.m. 

 

Notice:  These minutes are in D R A F T format, and shall remain as such as the legal record in compliance 
with RSA 91:A in their written archival form.  They are likely to contain errors and may be in need of 
correction which can only be done in public in a properly-posted, subsequent meeting of the School Board.   
Accordingly, you are referred to the minutes of a subsequent (i.e. future -- but not necessarily the next 
sequential) meeting of the Board to identify what may have been changed as an approved and properly 
modified record in compliance with law. 
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V. Approval or Modification of Agenda 

Jason Robert added the NRHS Costa Rica trip overview to follow NRHS France trip 

overview and before NEASC report under Presentations. 

 

VI. Presentations 

a. NRHS San Diego trip overview 

 Amy Yeakel, Extended Learning Opportunity (ELO) coordinator at NRHS 

showed a video of the trip and introduced four students who attended: Tuan 

Nguyen, Hayleigh Pabst, Mackenzie Davis, and Matt Libby. Amy Yeakel 

delivered a sincere thank you for the support of not only being here tonight 

and being part of the agenda but certainly for the support of the trip to 

participate in the redesigning for Student Success Secondary School 

Showcase in San Diego.  

 At the conference, Tuan Nguyen spoke about Newfound fourth period flex 

block, guided study and advisories. Tuan was impressed by the diversity of 

the other students from other schools at the San Diego conference. 

 Jim LeBaron spoke on Newfound’s goal of a personalized competency-based 

education for every student and delivered an overview of the redesign at 

NRHS in our ten year process of redesign and he focused on competency-

based learning versus traditional grading practices. 

 Matt Libby presented examples of student voice at the conference. He was 

impressed with the school from Chattanooga, Tennessee, that was specifically 

built for project based learning. 

 Mackenzie Davis spoke about the gateways in place at NRHS. At the 

conference in San Diego, her activity was to ask many questions of the other 

students like, “Do you know how to write a resume?” Mackenzie said the 

other students were impressed that our school provides gateways like practice 

job interviews, how to fill out applications and our summer Bridge Academy 

program that helps transition middle school students to high school. 

 Haley Pabst spoke about Newfound alternative Restorative Justice program. 

b. NRHS France trip overview 

Jim LeBaron, French teacher introduced some students who accompanied him 

and Sheila Miller to France. Ashlynn Hatch enjoyed immersing herself in the 

culture and seeing impressionism in person. A parent chaperon also had a 

wonderful time seeing monuments, museums, and Eiffel Tower.  

c. NRHS Costa Rica trip overview  

Mackenzie Davis stepped forward to show pictures of a trip which she had 

suggested to Senora Moore (Spanish teacher) and had designed herself. 

Mackenzie contacted the tour site companies and chose the itinerary. 

d. NEASC report 

 Stacy Buckley directed the board’s attention to the full NEASC report in the 

board packet. 

 Paul Hoiriis reported on the results of the New England Association of School 

and Colleges reaccreditation process that happens every ten years. NEASC 

establishes the standards we use for reaccreditation. We began the process in 

the 2016-2017 school year, surveyed staff and faculty, held roundtables to 
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gather information and use to submit the self-study by fall 2017. A committee 

on Public Secondary Schools comprised of 12 educators arrived here in 2018 

and provided us a draft report. We sent corrections and got a final report in 

February 2018. Now it’s May and we have the results. The committee of 12 

first spent time going over the report it took us a year to produce. They 

observed the classrooms, shadowed students, had group meetings with 

teachers, parents and staff. Paul Hoiriis thanked Mara Capsalis and Jim 

LeBaron for serving as co-chairs of our school’s NEASC committee. 

 Mara Capsalis and Jim LeBaron gave a slideshow and explained all the 

recommendations and commendations given by the 12 visiting NEASC 

members. Paul Hoiriis said the next step is to publish the results of the 

Visiting Team for NRHS Bristol, NH (October 1, 2017 to October 4, 2017) to 

the stakeholders and Department of Education. 

 Vincent Migliore asked why NEASC had made the recommendation for more 

counseling. 

 A few years ago, guidance counselors at the high school were reduced from 

three counselors to two. 

 Stacy Buckley said we hired Kali Dore to handle the caseload of drug and 

alcohol counseling, so that guidance could focus on college and career 

counseling. 

 Jason Robert thanked the committee for the report and looks forward to 

updates. 

 

VII. Approval of Minutes 

a. April 9, 2018 

b. May 14, 2018 

Correction: 

Sharon Klapyk corrected page 5, fifth bullet down. 

 Jeff Levesque asked should we talk about giving money back. 

 Sharon Klapyk said we do give what we have in surplus money back every 

year. We have to have the responsibility to move forward with the CIP.  

VIII. Public Comment 

 Jason Robert read the added comment on the agenda pertaining to the structure of 

public comment. 

 Archie Auger, Bristol is impressed by the presentations and the NEASC 

evaluation because he understands the work involved in the evaluation process as 

a former administrator. He has some feedback from the last meeting. A man came 

in to ask for a donation for an organization that is used by most of the community. 

Archie Auger finds it difficult to understand that while the board was reluctant to 

provide for the donation it was announced at the last meeting that there may be an 

estimated surplus of $400,000 at the end of the year. Archie continued to say that 

later on in the same meeting there is a $3000 bonus given to a person. How does 

that stack up with a simple request for a donation for the scoreboard? Archie 

thinks the board needs to think about these things and what it says to the 

community. Mr. Auger also reminded the board that they need to take a hard look 
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at the requests that were made at the April meeting in terms of what to do about 

the default budget.  

 

IX. Correspondence 

None 

 

X. Announcements and Recognition 

a. Student Liaison Report  

 Kaylan Santamaria introduced the new student liaison for next year, Tuan 

Ngugen. Kaylan reported on “senior news” since the senior year is closing 

with finals June 7, 8, 11, 12 and the senior trip is June 13, 14 to Old Orchard 

Beach. Baccalaureate is June 15 followed by Graduation on June 16 at 9:30 

a.m. in the school gym.  Spring sports have ended but track is continuing. 

Spring Fling was fun held May 24 with lots of activities and snacks in the 

afternoon while yearbooks were dedicated and awards were handed out in the 

morning. Kaylan thanked the board for the honor of serving them as student 

representative. The experience has given her confidence to talk about current 

events, which she will carry, into the future. 

b. Staff Liaison Report  

 John Lellos said Newfound continues to collaborate with Freudenberg in 

Bristol. Amy Yeakel, Charles Therriault and Ruth Whittier took eight students 

to the manufacturing plant for a tour of the facilities and introduction to the 

apprentice program. 

 Jasmine Peterson and Ethan Pruett broke records at the recent D3 State 

Championship at Winnisquam. Jasmine broke her own record by throwing the 

javelin 121.9 feet. Ethan threw the discus 135.4 feet to break the previous 

record. 

c. Superintendent Report 

 Stacy Buckley said we have 18 school days left. She sent to the board the 

schedules for graduations and the promotion ceremonies so people are 

welcome to attend any of them and the information is on the website. 

 Congratulations to NMMS math team for taking third place in the Lakes 

Region. 

 We are going to have a public hearing at our next meeting because we 

received several grants with substantial funding. BES applied for a CLIFF 

grant, we received the literacy grant valued at about $25,000 that will provide 

literacy resources to BES including books, author visits, and we wrote two 

grants for some summer projects as well through CLIFF.  

 Stacy attended the 18th annual CADY Prevention Summit with several faculty 

and administration and Vincent was there. 

 Kelly Jenkins, BES Guidance Counselor was awarded the Carol J. Estes 

community award. 

 NMMS band and chorus participated in Great East Music Festival and both 

groups won gold awards.  
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 Spring Fling at the high school offered a career expo with 17 businesses 

and organizations invited to connect our students with filling out 

applications for summer jobs and future careers.  

d. Other 

Jason Robert applauded the service of Kaylan Santamaria, Student Liaison and 

John Lellos, Faculty/Staff Liaison to the school board. They were both presented 

with a plaque. 

 

XI. Old Business 

a. Update on NRHS Roof and bid proposals 

 Mike Limanni said Bonnett, Page and Stone (BPS) is here tonight with 

information for the board regarding the roof replacement process at NRHS.  

BPS has been contracted to do the RFP and oversee the project. Keith McBey, 

President of BPS introduced his Project Manager, Barrett Salta. Keith McBey 

explained there is a lot of roof to be replaced during the summer so we 

advertise for bidding and our charge was to assess different building materials 

for it.   BPS priced out a variety of roof materials and reviewed the handout 

provided.  BPS described the different types of roofs and gave the board a few 

samples of materials.  BPS recommended that we go with option #1, which is 

the TPO roof.   They noted that it will be a .08, not a .06 roof. He also 

recommends the TPO roof because it fits the budget and we have a short time 

period to cover 70,000 square feet of roof in eight weeks. Quality won’t lag 

because of the timeframe. The charge is not to construct over occupied areas. 

 Christine Davol has a concern about making a decision tonight with this 

amount of money involved.   Stacy and Mike noted that they understood the 

concern, but that they were hoping the board would make a decision tonight 

so that things can be put in place to be done by the start of the school year.   

This is a time sensitive matter and the next meeting isn’t until June 11, which 

makes it challenging to start construction the next week. 

 The board discussed, with BPS, timelines in regards to rain and weather 

affecting construction.   BPS will work with their contractors regarding any 

weather delays and will adjust as needed. 

 Jason Robert is inclined to make a decision tonight so it won’t delay the start 

time for school in August. We have expert professionals here to give us 

recommendations.  

 Sue Cheney noted, after discussion, that she was ok with voting tonight as she 

didn’t think she would have any additional information between now and the 

next meeting.  

 Mike Limanni recommends that the School Board follow the 

recommendations of the experts that were hired to support our decision 

making. 

 

XII. New Business 

a. Grant Awards for School Board acceptance 

i. Bristol Elementary School (Hannaford:  $1,000) 
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BES has received a donation from Hannaford Helps Schools for $1000. 

BES will use this donation to install a water bottle filling station for 

students and staff. 

ii. Newfound Memorial Middle School (Tanger Grant: $700) 

Mr. Peringer applied for and was awarded a Tanger Outlet education grant 

for $700 to be used to support the school store. This is a CORE+ class 

open to all students. 

iii. Bridgewater-Hebron Village School (Tanger Grant: $1,300) 

Samantha Morrill applied for a grant through Tanger Outlet education 

grant. Her grant of $1,300 was one of three to receive funding and will be 

used to help create a wonderful preschool library collection for students. 

b. Handbook approval 

Stacy Buckley said the policy committee met a month ago and reviewed the 

handbooks and recommended the approval for them. 

i. Bristol Elementary School Faculty Staff  

ii. Elementary Parent/Student 

iii. NMMS Parent/Student 

iv. NRHS Parent/Student 

c. Resignations 

Paul Ronci, 8th grade Team Leader Literacy NMMS 

d. Nominations 

Shannon Folan, B-HVS 4th grade teacher 

 

XIII. Public Comment (on agenda items only per policy BDDH, 5 minute limit) 

None 

 

XIV. Motion on Consent Agenda 

None 

 

XV. Motion on Individual Agenda Items 

Jason Robert made a motion to accept the resignation of Paul Ronci as presented by 

the Superintendent. Sharon Klapyk seconded. Vote 6-0-0-1 (Groton absent) Motion 

Passed 
 

Jason Robert made a motion to accept the nomination of Shannon Fulton fourth grade 

teacher at B-HVS as presented by the Superintendent. Christine Davol seconded. 

Vote 6-0-0-1 (Groton absent) Motion Passed 

 

Jason Robert made a motion to accept the April 9, 2018 meeting minutes as corrected. 

Sue Cheney seconded. Vote 5-0-1-1 (New Hampton abstained and Groton absent) 

Motion Passed 

 

Jason Robert made a motion to accept the May 14, 2018 meeting minutes as 

amended. Vote 6-0-0-1 (Groton absent) Motion Passed 
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Christine Davol made a motion to accept the Handbooks for BES Faculty/Staff and 

for Elementary, NMMS and NRHS Parent/Student Handbooks as reviewed and 

recommended for approval by the policy committee. Sharon Klapyk seconded. Vote 

6-0-0-1 (Groton absent) Motion Passed 

 

Vincent Migliore moved to accept the grants as presented. Heidi Milbrand seconded. 

Vote 6-0-0-1 (Groton absent) Motion Passed 

 

Jason Robert made a motion to accept and move forward with the base bid TPO 

Rhino Bond Roofing $591,923 as presented. Sue Cheney seconded. 

 Discussion: Vincent Migliore thinks it is imprudent to go forward this quickly 

with a big decision like this. 

 Christine Davol also thinks this is a large decision in a short amount of time, but 

the company comes across as a good company and the welding is a good decision 

to go, but that being said these decisions should take time. 

 

Vote 5-1-0-1 (Bridgewater voted no and Groton absent) Motion Passed 

 

 Archie Auger from the audience requested that the votes that were for and against 

the motion be identified in the meeting minutes. 

 Vincent Migliore said, “There is a board policy in place where the minutes are 

recorded with the minority votes identified by town so it’s actually addressed 

already in the manner in which we record votes.” 

 

XVI. Financial 

a. Approval of Manifest(s) 

Sue Cheney made a motion to approve financial manifest for April 2018. Jason 

Robert seconded. Vote 6-0-0-1 (Groton absent) Motion Passed 

 

XVII. Adjournment 

Jason Robert made a motion to adjourn at 9 p.m. Sharon Klapyk seconded. Vote 6-0-

0-1 (Groton absent) Motion Passed 

 

Respectfully submitted by, Ruth Whittier, School Board Clerk 

 

District staff present: Stacy Buckley, Superintendent; Michael Limanni, Business Administrator; 

Anne Holton, Student Services; Kim Sarfde, Curriculum Coordinator; Paul Ciotti, Tech Director 

 

Public present: Tuan Nguyen, Alexandria; Jim LeBaron, Faculty; Keith McBey, BPS Corp to 

discuss roof; Barrett Salta, BPS Corp to discuss the roof; Angela and Phillip Davis, Alexandria; 

Ashlynn Hatch, Danbury; Jessica Hatch, Danbury; Archie Auger, Bristol; Paul Hoiriis, Principal-

NRHS; Amy Yeakel, ELO Coordinator 

 


















