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NEWFOUND AREA SCHOOL DISTRICT 

School Board Minutes 

Monday, January 8, 2018 

6:30 p.m. Public Session  

Location:  LMC- Newfound Regional High School 

 

I. Call to Order by Jeff Levesque at 6:37 p.m. 

II. Pledge of Allegiance 

III. Record Roll: 

Sue Cheney, Alexandria   arrived late 

Vincent Paul Migliore, Bridgewater present 

John Larsen, Bristol   present 

Jeff Levesque, Groton   present 

Don Franklin, Hebron   absent 

Christine Davol, New Hampton  present 

Sharon Klapyk, Danbury  present 

 

IV. Jeff Levesque opened the Public Hearing:  To accept and expend up to $154,000 to be 

received from the NH Department of Education Infrastructure fund for district wide security 

improvements. 

 Stacy Buckley explained that the State Legislators designated any state level unencumbered 

funds from last year could be used for things such as security enhancements. This is a grant 

application with specific purpose as outlined by the State.  An application was submitted to 

the NHDOE Infrastructure fund for additional money. Each school and the SAU submitted 

an application for security enhancements such as new entrance locks and additional 

cameras. The district has been recommended for funding up to 80% of costs and the district 

pays 20% so we receive $154,000 and we pay $38,500 for a total of $192,500. If the board 

approves accepting and expending the $154,000, the funds may be available in February to 

work on those improvements. 

 No public comment.  

Jeff Levesque made a motion to accept and expend up to $154,000 to be received from the NH 

Department of Education Infrastructure fund for district wide security improvements. The 

district may use up to $38,500 for the district contribution. Christine Davol seconded. Vote 4-0-

1-2 (Bridgewater abstained; Alexandria and Hebron absent) Motion Passed 

 

Jeff Levesque closed the Public Hearing at 6:47 p.m. 

 

V. Approval or Modification of Agenda 

None 

 

VI. Approval of Minutes 

a. December 11, 2017 

Corrections: 

Notice:  These minutes are in D R A F T format, and shall remain as such as the legal record in compliance 
with RSA 91:A in their written archival form.  They are likely to contain errors and may be in need of 
correction which can only be done in public in a properly-posted, subsequent meeting of the School Board.   
Accordingly, you are referred to the minutes of a subsequent (i.e. future -- but not necessarily the next 
sequential) meeting of the Board to identify what may have been changed as an approved and properly 
modified record in compliance with law. 
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 Page 3 last bullet should read, “Some changes were made and the superintendent was 

asked to make those changes subject to and in lieu of sending the policies back to the 

Policy Committee.” 

 Page 4 XIV should read, “Vincent Migliore moves that we take action on policies listed 

on the agenda 12/11/17 and to take action to send IGAK back to policy committee and 

to approve as second reading remaining policies as amended, and noted during 

extensive board discussion.” 

 Page 3 X a. should read “Second Read Policies for Approval” 

Placed on Consent Agenda. 

 

VII. Public Comment 

None 

 

VIII. Correspondence 

The board received an invitation to attend a Strategic Planning Roundtable from 6-8 p.m. on 

January 17 at NMMS. 

 

IX. Announcements and Recognition 

a. Student Liaison Report  

None 

b. Staff Liaison Report  

 John Lellos reported the freshman seminar program has ended which consisted of five 

teachers focusing on NEASC core values with students.  

 Guidance Department held a freshman advisory January 8 to interpret PSAT scores and 

to provide information on Khan Academy for practice tests. This year’s PSAT scores 

were higher than last year’s SAT scores. 

 Alumni Day was held last Friday, January 5, and several alumni returned to engage in 

meaningful conversations with current high school students. 

c. Superintendent Report 

 Stacy Buckley passed around a favorable article on the recent Field Hockey State 

Championship pep rally held at the high school. 

 Reminder that the Budget Hearing is Friday, January 12 at 6:30 p.m. with a snow date 

of January 13 at 10 a.m. The School Board will meet immediately following the 

meeting to make recommendations on the warrant articles. 

 Also on Friday, January 12, there is a unified basketball game at 3:30 p.m. and a girls’ 

basketball game at 5 p.m. at home.  

 There is still time to attend one of the Newfound Area School District's Strategic 

Planning Round tables.  On Wednesday, January 17, there will be another opportunity 

for any community member or business owner to provide feedback and input into the 

development of our 5-year strategic plan.  There will be a survey for students as well. 

 Last week was a short week due to Monday holiday and Thursday snow day, which 

means as of now the last day of school is Tuesday, June 19, 2018. 

 January 9 is the last day for petition warrant articles to be submitted. 

 February 2 is the last day for candidates to sign up for election. 

d. Other 

None 

 

X. Old Business 

a. Review and Finalize Warrant Articles for 2018-2019 

 Stacy Buckley said the board must decide tonight about Article 2. 
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 Article 3 is a transfer of property to correct a transaction from 1998. 

 Article 4: the Budget Committee has approved Operating Budget for $23,535,833. 

 

Jeff Levesque began the review of Article 2. There is currently $320,000 in the Expendable 

Trust Fund: Building Maintenance. Sharon Klapyk inquired if any of the fund has been 

used. Mike Limanni said yes, for oil tank replacement and he does not recommend 

eliminating the fund but just using it more effectively. Stacy Buckley said we should use 

the funding for improvements and not just for emergencies. 

 Vincent Migliore felt this year it would be prudent to zero fund it, but not get rid of it 

but just keep it to use in the future. Jeff Levesque said zero funding may have a 

negative implication so maybe fund it with one dollar. Stacy Buckley said we can leave 

the article off completely if we want.   

 Discussion continued about bonding, long and short term contracts, and what is the best 

option to finance a new roof on the high school. 

 Jeff Levesque said we need to educate the public on how not to impact the tax rate but 

fund capital improvements. Christine Davol pointed out that the petition to the warrant 

article from the floor last year is not the only reason our taxes went up. 

 Vincent Migliore likes the idea of putting one dollar in the fund just so we can discuss 

it at the Deliberative Session and to communicate why we do not need to fund it.  

Article 3: no discussion 

Article 4: Stacy Buckley explained that the Budget Committee cut approximately $20,000 

from the Operating Budget for security cameras because we received additional revenue 

information after the school board adopted their budget, which then put the budget over the 

tax cap.  The security cameras were cut, as we knew the grant existed and we were 

confident we would get those funds to do the work. 

 Vincent Migliore asked about default budgets and Mike Limanni explained the 

calculation. 

 

XI. New Business 

a. 2018-2019 School Calendar 

Stacy Buckley said administrators have recommended the proposed calendar and the 

teachers’ union has given feedback, which was explained in detail. In general, the calendar 

is consistent with this year’s calendar.  

Sue Cheney expressed the desire to not open schools before Labor Day. Christine Davol 

agreed. 

b. Resignation/Retirement 

Sherry Maxner, fourth grade teacher at B-HVS will retire at the end of the school year. 

c. Hebron Village School/Hebron Town Hall- update on status 

Previously discussed under Old Business. 

d. Reminder:  Budget Hearing scheduled for Friday, January 12, 2018 at 6:30 

As noted. 

Vincent Migliore thanked Anne Holton for the quarterly report on special education trends. He 

has been asked by his town select board what can be done about student detail report. Vincent 

said the Bridgewater select board may formalize that request to provide more detail. Stacy 

indicated that we are more than happy to answer any questions if they ask. 

 

XII. Public Comment (on agenda items only per policy BDDH, 5 minute limit) 

None 

 

XIII. Motion on Consent Agenda 
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Minutes December 11, 2017 

Vincent Migliore moved to approve the minutes as amended. Sharon Klapyk seconded. Vote 5-

0-1-1 (New Hampton abstained; Hebron absent) Motion Passed 

 

XIV. Motion on Individual Agenda Items 

Vincent Migliore moved to add the sum of one dollar to Article 2 and to place Article 2 on the 

warrant as presented. Jeff Levesque seconded. Vote 6-0-0-1 (Hebron absent) Motion Passed 

 

Vincent Migliore moved to place Article 3 as presented onto the warrant. Christine Davol 

seconded. Vote 6-0-0-1 (Hebron absent) Motion Passed 

 

Sharon Klapyk moved to approve the School Calendar for 2018-2019 as proposed. Christine 

Davol seconded. Vote 5-1-0-1 (Alexandria voted No; Hebron absent) Motion Passed 

 

Jeff Levesque moved to accept Sherry Maxner’s resignation at the end of the 17-18 school year. 

John Larsen seconded. 6-0-0-1 (Hebron absent) Motion Passed 

 

XV. Financial 

a. Approval of Manifest(s) 

None 

 

XVI. Adjournment 

Vincent Migliore moved to adjourn at 7:37 p.m. Sharon Klapyk seconded. Vote 6-0-0-1 

(Hebron absent) Motion Passed 

 

Respectfully submitted by Ruth Whittier, School Board Clerk 

 

District staff present: Stacy Buckley, Superintendent; Mike Limanni, Business Administrator; 

Anne Holton, Student Services; Kim Sarfde, Curriculum Coordinator; Paul Ciotti, Technology 

Director 

 

Public present: Jack Gosson, Bristol; Heather Gosson, Bristol 



STATE OF NEW HAMPSHIRE 

SCHOOL DISTRICT WARRANT 

NEWFOUND AREA SCHOOL DISTRICT 
 

To the inhabitants of the Newfound Area School District of Alexandria, Bridgewater, Bristol, 

Danbury, Groton, Hebron, and New Hampton qualified to vote upon District affairs.  

 

You are hereby notified to meet for the “First Session” (Deliberative Session) of the annual 

meeting at the Newfound Regional High School Auditorium in Bristol, New Hampshire on Saturday, 

February 3, 2018 at 10:00 am to hear, discuss, debate, and/or amend warrant articles.  

 

The “Second Session” of the annual meeting, to elect officers, to vote on questions required by 

law to be inserted on said official ballot, and to vote on all warrant articles from the “First Session” by 

official ballot will be held on Tuesday, March 13, 2018 (Election Day) at each polling place in the towns 

of Alexandria, Bridgewater, Bristol, Danbury, Groton, Hebron, and New Hampton at these locations and 

during the following times:  

 Alexandria: Town Hall, 45 Washburn Road 11am to 7pm  

 Bridgewater: Town Hall, Route 3A, Mayhew Turnpike 12pm to 6pm 

 Bristol: Old Town Hall, 45 Summer Street 8am to 7pm  

 Danbury: Town Hall, 23 High Street 11am to 7pm  

 Groton: Groton Town House, 754 North Groton Road 11am to 7pm  

 Hebron:  Community Hall (Hebron Church) 11am to 7pm  

 New Hampton: Town House, 86 Town House Road 11am to 7pm  

 

ARTICLE 1: To choose all necessary School District Officials for the year ensuing.  

(Second Session, March 13, 2018 - Election Day) 

 

 

ARTICLE 2: EXPENDABLE TRUST FUND: BUILDING MAINTENANCE:  To see if the 

Newfound Area School District will vote to raise and appropriate up to the sum of One Dollar ($1.00) to 

be added to the Expendable Trust Fund: Building Maintenance, and to authorize the use/transfer in that 

amount from the undesignated fund balance available July 1, 2018 for this purpose? 

(This article is not included in Article 4 – Operating Budget).  

(The School Board voted _______ this article by a vote of _____.) 

(The Budget Committee voted _________ this article by a vote of _____.) 

 

Article 3:  TRANSFER OF HEBRON VILLAGE SCHOOL PROPERTY:  To see if the Newfound 

Area School District will vote to authorize the School Board to convey the land and buildings in Hebron 

currently being used as the town offices, being Tax Map 17, Lot 20, as well as the vacant land to the 

west of the town offices and easterly of West Shore Road that the district may have held an interest in 

being +/- 0.2 acres, to the town of Hebron on such terms and conditions as the School Board shall 

determine are in the best interest of the school district.   

(The School Board voted _____ this article by a vote of _____.) 

(The Budget Committee voted _____ this article by a vote of ___.) 

 

 

 

 

 



ARTICLE 4: OPERATING BUDGET:  To see if the Newfound Area School District will vote to 

raise and appropriate as an operating budget, not including appropriations by special warrant articles and 

other appropriations voted separately, the amounts set forth on the budget posted with the warrant or as 

amended by vote of the “First Session”, for the purposes set forth therein, totaling Twenty-Three 

Million, Eight Hundred Thirteen Thousand, Five Hundred Ninety-Five Dollars ($23,813,595)?  Should 

this article be defeated, the Default Budget shall be Twenty-Three Million, Five Hundred Thirty-Five 

Thousand, Eight Hundred Thirty-Three Dollars ($23,535,833) which is the same as last year, with 

certain adjustments required by previous action of the Newfound Area School District or by law; or the 

governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up 

the issue of a revised operating budget only.   

(The School Board voted ______ this article by a vote of _____.) 

 (The Budget Committee voted ______ this article by a vote of _____.) 

 

 

Given Under our hands on this _____ day of January 2018, a true copy of warrant: 

 

_______________________________________ _______________________________________ 

 

_______________________________________ _______________________________________ 

 

_______________________________________ _______________________________________ 

 

_______________________________________  


