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NEWFOUND AREA SCHOOL DISTRICT 

School Board Minutes 

Monday, November 13, 2017 

6:30 p.m. Public Session  

Location:  LMC- Newfound Regional High School 

 

I. Call to Order by Jeff Levesque at 6:38 p.m. 

II. Pledge of Allegiance 

III. Record Roll: 

Sue Cheney, Alexandria  arrived 6:40 

Vincent Paul Migliore, Bridgewater absent 

Vacant, Bristol 

Jeff Levesque, Groton   present 

Don Franklin, Hebron   present 

Christine Davol, New Hampton present 

Sharon Klapyk, Danbury  present 

 

IV. Bristol School Board Representative Interviews 

John Larsen is currently a teacher at Winnisquam. He supports Extended Learning 

Opportunities and investing in all of our students. He has one child at Bristol 

Elementary School. 

 

Erin Camire has two children in the school system and believes that students are our 

future leaders and need opportunities to demonstrate maturity. Erin is proactive with 

school events and volunteers for many activities. 

 

Thomas Fitzpatrick has a long history as an employee of the district in facilities and 

therefore has a lot of knowledge of the buildings and operations in the district. He 

currently drives a school bus. 

 

Donna Sellers has been a substitute teacher since 2006 and has children in school. 

Donna can bring experience to the board and can help to express the opinions of 

community members in Bristol. 

 

All the candidates stressed the difficulty of getting community involvement at school 

board meetings. 

 

V. Jeff Levesque made a motion to enter Non-public session:  91-A (c): Matters which, 

if discussed in public, would likely affect adversely the reputation of any person, 

Notice:  These minutes are in D R A F T format, and shall remain as such as the legal record in compliance 
with RSA 91:A in their written archival form.  They are likely to contain errors and may be in need of 
correction which can only be done in public in a properly-posted, subsequent meeting of the School Board.   
Accordingly, you are referred to the minutes of a subsequent (i.e. future -- but not necessarily the next 
sequential) meeting of the Board to identify what may have been changed as an approved and properly 
modified record in compliance with law. 
 



2 

other than a member of the public body itself, unless such person requests an open 

meeting. Sharon Klapyk seconded. Board left for non-public at 6:57 p.m. Vote was 

by record roll: Alexandria-yes; Groton-yes; Hebron-yes; Bridgewater-absent; Bristol-

vacant; New Hampton-yes; Danbury-yes. Vote 5-0-0-1 (Bridgewater absent) 

Motion Passed 

 

Non-public minutes 

Present in Non-public:   Jeff Levesque, Sue Cheney, Don Franklin, Christine  Davol, 

Sharon Klapyk, Stacy Buckley (Superintendent) 

 

The Board discussed the four candidates who have applied to fulfill the open Bristol 

School Board Position. 

 

Jeff Levesque made a motion at 7:15 to leave Non-public session.  Sue Cheney 

seconded the motion.  A roll call vote was taken:  Groton- yes; Danbury- yes; 

Alexandria- yes; Hebron- yes; New Hampton- yes; Vote 5-0-0-1 (Bridgewater absent)  

Motion Passed 

 

Board returned at 7:21 and Jeff Levesque resumed Public Session at 7:23. Jeff 

Levesque thanked all the candidates for applying for the Bristol School Board 

Position and announced the board had decided on appointing John Larsen as the 

representative.  

 

VI. Appointment of Bristol Board Representative 

Don Franklin made a motion to appoint John Larsen to the school board to represent 

the Town of Bristol. Sue Cheney seconded. Vote 5-0-0-1 (Bridgewater absent) 

Motion Passed  
John Larsen was sworn in and took the Oath of Office. 

 

VII. Approval or Modification of Agenda 

None 

 

VIII. Approval of Minutes 

a. October 23, 2017 

Corrections: 

Page 2, VIII. b. Cross Country team is running in Division 3 championship this 

Saturday in Manchester. 

Page 2, VIII. c. Forty staff attended the Strategic Planning meeting at the middle 

school October 18. 

Page 4, IX. a. Mike Limanni suggested we can work that out with the Friends of 

Football to reimburse us for maintenance costs. 

 

Placed on Consent Agenda with corrections 

 

IX. Public Comment 

None 
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X. Correspondence 

None 

 

XI. Announcements and Recognition 

a. Student Liaison Report  

Kaylan Santamaria delivered a sports update. Unified soccer performed well for 

the second season. Volleyball made history by making it to the final four. Field 

Hockey achieved a fully undefeated season plus won the State Championship! 

National Honor Society will hold an induction ceremony November 21 at 7 p.m. 

in the auditorium. Senior projects have been assigned presentation dates. 

b. Staff Liaison Report  

John Lellos said that following the College Fair on October 25 many of the 

admission counselors and presenters spoke highly of our polite and interested 

students. Stress anxiety workshop is in store for the high school student body and 

staff this week that should explain how anxiety affects education and how to learn 

coping skills. 

c. Superintendent Report 

“Bear Facts” an informational brochure containing district school data is now 

online. There was a parent roundtable this past week for the strategic planning 

process.  There will be another one on January 17th,Amy Yeakel and Stacy 

attended a State Board meeting with 2 students from NRHS to talk about ELO’s 

and Senior Projects. Veterans Day events were held at schools to honor veterans 

for their service. 

Security assessments by the Department of Safety are done. Eleven students went 

to Concord with Mr. Hoiriis and Mr. Lellos as part of a Social Studies project. 

This was a First Amendment Panel presentation where they listened to the 

original plaintiffs from landmark Supreme Court cases. 

NMMS is heading to Monarchs Education Day in November. 

A round of NEEF Grants was distributed by email to all staff. Five or six 

applications have been received and will be reviewed by the NEEF Board. 

November 21 is the Budget Committee meeting and if the budget is approved 

tonight then the Budget Committee will have it to look at then.  

d. Other 

Ragged Mountain is again offering free ski passes to all Danbury children for the 

2017-2018 ski season and they can participate in the free Ski School Program. 

The school board wants to recognize Ragged Mountain for their generous 

contribution. 

 

XII. Old Business 

a. Review recommendations to changes in the budget and finalize budget 

Stacy Buckley presented. Due to increases like health insurance and decreases in 

State Aid it is necessary to reduce the budget and the superintendent 

recommended specific reductions to bring the adjusted budget to $22,383,600.32 

which is $378.34 below the cap. 
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Christine Davol questioned why the $60,000 wasn’t reduced for the Danbury 

Playground instead of those proposed.  She noted that NHCS built their 

playground with donations and little financial support from the district.  

Discussion concerned the $15,000 given to NHCS for their playground versus the 

$60,000 allocated in the budget to DES for a new playground. Christine Davol 

would like to see more community financial support into building a new 

playground at Danbury like the community support showed at New Hampton. 

Don Franklin said each town should look at the district as a unit to be supported 

as a whole. 

Christine Davol pointed out that New Hampton received $15,000 from the district 

and NHCS fundraised the rest and relied on volunteer help. Now she sees an 

opportunity to use the money for technology instead of allocating $60,000 to DES 

playground. 

It was stated that Danbury has already done a lot of fundraising in other areas and 

Michael Limanni said the playground has already been vetted into the budget 

through the CIP process- that was voted on by the board at a previous meeting. 

 

Jeff Levesque will look for a later motion to approve the adjusted budget at 

$22,383,600.32 

 

b. Update on Food Services Program 

Mike Limanni had a detailed conversation with Café Services Food Director. The 

result is that the ovens are now being used and menus are now being implemented 

as advertised. 

 

XIII. New Business 

a. Review of Grant Budget 

The grant budget as proposed is $841,094 

 

b. Review of Food Services Budget 

The food services budget as proposed is $629,901 

 

c. Review of Default Budget 

Mike Limanni explained how the default budget is formulated. The purpose of the 

default budget is as a backup budget in case the proposed budget gets voted down.  

Mike reviewed the handout and calculations of the Default budget. 

 

d. Review of Warrant Articles 

An updated list of proposed Warrant Articles was handed out.   One would be for 

elections, one for the budget and one for the expendable trust fund for building 

maintenance.  The board would need to determine the amount for the trust fund 

and if there were any other warrant articles that they wanted to propose. 

 

e. Approval of receipt of grant funds for Circle K Grant 

Circle K’s “Fueling our Schools” initiative has resulted in the high school 

receiving grant funds in the form of two payments throughout the year. The 
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faculty voted to use the money to refurbish the outdoor eating area off the 

cafeteria with new picnic tables and planters. Administration is looking for 

approval to accept the funds.  

 

November 27, 2017 meeting ? 

Stacy Buckley advised that she has no agenda items scheduled for November 27 

but she can arrange to have student presentations if the board requests the meeting 

or if budget items need to be addressed. After seeking input from the Board, Jeff 

Levesque said the meeting will be cancelled, as there is nothing pressing on the 

agenda. 

 

f. First Read Policies: 

The Policy Committee met and changes in the laws required updating the policies. 

BDDC  Agenda Preparation and Dissemination 

BDDG  Minutes 

BDDG-R Access to minutes and public records 

DIH  Fraud Prevention and Fiscal Management 

DL  Payroll Procedures 

EBCA  Emergency Plans 

EH  Data Management (Public use of School Records) 

GCDA  Criminal Investigation Checks – All Employees 

IGE  Exceptions to use of Specific Course Material(s) 

IGAK  Character and Citizenship Education 

IHAM  Health Education and Exemption from Instruction 

IHCD  Advanced Course Work /Advanced Placement Courses 

ILD  Non-educational Questionnaires, Surveys, and Research 

INDA  School Ceremonies and Observances 

JICD  Student Discipline and Due Process 

JFCL  Violent and Aggressive Behavior 

JHG  Reporting Neglected and Abused Children 

GCE  Substitute Teachers 

  Special Education Procedures Manual 

JKAA  Policy on use of Child Restraint and Seclusion 

JKAA-R Procedures on use of Child Restraint and Seclusion 

EHB  Records Retention (New) 

EHB-R Records Retention Procedures (New) 

GCPA  Reduction in professional staff work force 

 

Placed on Consent Agenda for First Read. 

 

XIV. Public Comment (on agenda items only per policy BDDH, 5 minute limit) 

None 

 

XV. Motion on Consent Agenda 

October 23 Minutes 

First Read Policies 
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Christine Davol made a motion to approve the consent agenda, which included 

October 23 Minutes and First Read Policies. Sharon Klapyk seconded. Vote 5-0-1-1 

(Bristol abstained, Bridgewater absent) Motion Passed 

 

XVI. Motion on Individual Agenda Items 

John Larsen made a motion to approve the General Fund Budget for the 2018-2019 

school year of $22,383,600.32.  This amount is under the tax cap. 

Jeff Levesque seconded. Vote 6-0-0-1 (Bridgewater absent) Motion Passed 

 

 

Sue Cheney made a motion to approve the Grant Budget $841,094. Don Franklin 

seconded. Vote 6-0-0-1 (Bridgewater absent) Motion Passed 

 

Don Franklin made a motion to approve Food Services Budget $629,901. Sharon 

Klapyk seconded. Vote 6-0-0-1 (Bridgewater absent) Motion Passed 

 

Don Franklin made a motion to accept the Default Budget $22,064,838. Sharon 

Klapyk seconded. 

Don Franklin withdrew the motion. Sharon Klapyk withdrew second. 

Don Franklin made a motion to accept the Default Budget $23,535,833 that includes 

Food and Grant Budgets. Sharon Klapyk seconded. Vote 6-0-0-1 (Bridgewater 

absent) Motion Passed   

 

Jeff Levesque made a motion to approve receipt of grant funds for Circle K Grant up 

to $2,500. Christine Davol seconded. Vote 6-0-0-1 (Bridgewater absent) Motion 

Passed 

 

XVII. Financial 

a. Approval of Manifest(s) 

None 

 

XVIII. Adjournment 

Sharon Klapyk made a motion to adjourn at 8:45 p.m. Christine Davol seconded.  

Vote 6-0-0-1 (Bridgewater absent) Motion Passed 

 

Respectfully submitted by Ruth Whittier, School Board Clerk 

 

District staff present: Stacy Buckley, Superintendent; Michael Limanni, Business Administrator; 

Anne Holton, Student Services; Kim Sarfde, Curriculum Coordinator; Paul Ciotti, Technology 

Director 

 

Public present: John Larsen, Bristol; Erin Camire, Bristol; Thomas Fitzpatrick, Bristol; Donna 

Sellers, Bristol 

 




















































































