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NEWFOUND AREA SCHOOL DISTRICT 

School Board Minutes 

For 

Monday, April 10, 2017 

6:00 p.m. Non-Public Session 

6:45 p.m. Public Session  

Location:  LMC- Newfound Regional High School 

 
I. Call to Order by Jeff Levesque at 6:02 p.m. 

II. Pledge of Allegiance 

III. Record Roll: 

Sue Cheney, Alexandria  arrived 6:03 p.m. 

Vincent Paul Migliore, Bridgewater present 

Jason Robert, Bristol   present 

Jeff Levesque, Groton   present 

Don Franklin, Hebron   present 

Christine Davol, New Hampton arrived 6:03 p.m. 

Sharon Klapyk, Danbury  present 

 

IV. Jeff Levesque made a motion to enter non-public session at 6:02 p.m. for the purposes of 91-

A (3) (a) The dismissal, promotion, or compensation of any public employee or the 

disciplining of such employee, or the investigation of any charges against him or her, unless 

the employee affected (1) has a right to a meeting and (2) requests that the meeting be open, 

in which case the request shall be granted.  

Sharon Klapyk seconded. Vote was by record roll: Bridgewater-yes; Bristol-yes; Groton-yes; 

Hebron-yes; Danbury-yes; Alexandria and New Hampton not present. 

 

Board left for non-public at 6:03 p.m.  

 

Present in Non-public session:  Jeff Levesque, Don Franklin, Jason Robert, Vincent Migliore, 

Sharon Klapyk, Sue Cheney (arrived at 6:03), Christine Davol (arrived at 6:03), Stacy 

Buckley (Superintendent) 

The Board discussed nominations of teachers, specialists, and administrators. 

The Board discussed a brief personnel matter. 

No motions were made during non-public session. 

Jason Robert made a motion to leave non-public session at 6:45.  Jeff Levesque seconded the 

motion.  A roll call vote was taken:  Jeff Levesque- yes; Don Franklin- yes; Jason Robert-yes; 

Vincent Migliore- yes; Sharon Klapyk- yes; Sue Cheney- yes; Christine Davol- yes.  Vote:  

7-0-0 

 

Jeff Levesque called the public session back to order at 6:50 p.m. 

 

Notice:  These minutes are in D R A F T format, and shall remain as such as the legal record in compliance 
with RSA 91:A in their written archival form.  They are likely to contain errors and may be in need of 
correction which can only be done in public in a properly-posted, subsequent meeting of the School Board.   
Accordingly, you are referred to the minutes of a subsequent (i.e. future -- but not necessarily the next 
sequential) meeting of the Board to identify what may have been changed as an approved and properly 
modified record in compliance with law. 
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V. Approval or Modification of Agenda 

Stacy Buckley added a field trip request by NHCS Destination Imagination Team to travel to 

Tennessee. Placed under New Business. 

 

VI. Discussion with Hill School Board regarding tuition agreement (per agreement, Article 16: 

The parties agree that the School Boards will meet at least one time each year at Newfound 

and at such other times as the parties shall agree, so that the Newfound Area School Board 

may have the benefit of the suggestions and recommendations of the Hill School on 

curriculum, financial matters, and policies of Newfound Middle School and Newfound High 

School.  The parties agree that the annual joint meeting will be held in March or April of each 

year.) 

 Shelly Henry and Nancy Coffin, Hill School Board members, were present to ask, 

answer questions, and/or discuss concerns related to Town of Hill students attending 

Newfound Area District Schools. Shelly stated that a parent had requested of the 

board that Hill sixth grade students may be allowed to participate in sports athletic 

programs at the middle school. Shelly stated the board has heard the request before. 

 Stacy Buckley said she met with Shane Tucker, Athletic Director at the middle 

school, parents, and Jay Lewis, Principal. Stacy noted that the Board may want to 

make a recommendation that the superintendent put together a memo of 

understanding between the two boards to see if this was possible.  It would make 

sense to have it in place by September 2017 if it was feasible. 

 Discussion followed including liability, insurance and student waivers. 

 Jeff Levesque asked for public comment. None. 

 

Sue Cheney moved to ask the superintendent to prepare proposal for both boards to review at 

their next meetings. Sharon Klapyk seconded. Vote 7-0-0-0 Motion Passed 

 

 Feedback from the Hill community was positive according to the Hill Board 

members and the relationship is working well. Children are happy where they are. 

 

VII. Approval of Minutes 

a. March 27, 2017 

 Don Franklin corrected the Vote on page 2 for V. and VI.  

It should have read 6-0-1-0 for both of them and not 6-0-0-1 because both Groton and 

Hebron abstained on their own nomination and were not absent. 

 Superintendent’s report should have included that Jason Robert, Bristol, was also 

congratulated on being re-elected to school board. 

 The Ice Plunge fundraised more than $3000 that will go to support Special Olympics 

which includes the Unified Sports Program. 

Placed on Consent Agenda with corrections. 

 

VIII. Public Comment 

None 

 

IX. Correspondence 

Stacy Buckley passed around an MS 22 correspondence, which details the Appropriations 

that were approved from Election Day, for each board member to sign as well as the district 

clerk. It is a voted in budget summary. 
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X. Announcements and Recognition 

a. Staff Liaison Report 

 Ms. Hutchins, Art teacher, will run an extended learning opportunity this summer for 

students to develop an art portfolio to prepare in anticipation for Fall admission to 

College Art Departments. 

 Next week 10-20, students will travel to Freudenberg NOK in Bristol for a tour of the 

manufacturing facility. One student is already employed there and two students are 

seeking employment, even while they are enrolled in school. 

 NEASC report is almost done and will be submitted to NEASC soon. 

 A group of staff of AP teachers is planning a summer camp for AP students so they 

can be better prepared going into their AP courses this year. 

b. Student Liaison Report 

 Nick Crosby praised Ms. Stephanie Wiencek for her superb accomplishments as 

NRHS Music/Theatre Director since 1991. He congratulated the actors, tech crew 

and stage crew for the amazing community performance of Shrek: The Musical, 

which was shown April 7 and 8 at the high school. 

 April 5 and 6 the whole Junior class took the SAT test in place of the Smarter 

Balance testing from two years ago.  

 Nick mentioned that there is a proposal concerning the idea of changing weighted 

grading of Honors & AP/Running Start courses that has been a discussion in Student 

–Staff Senate meetings. The hope is that the weighted grading policy will incentivize 

students to strive to do their best and increase numbers of those taking more rigorous 

courses like AP and Running Start.  

c. Superintendent Report 

 Graduation Day is set for Saturday, June 17, absent no more snow days. 

 NMMS started Smarter Balance assessments April 10 and elementary schools will be 

doing them shortly. 

 Two A.L.I.C.E. trainings have been completed with all school staff.  

 On Wednesday, April 12, 2017 the district will be doing a presentation for parents on 

some of the new emergency management practices- specifically those designed 

around a dangerous intruder in the schools.  Parents may attend to hear from district 

certified trainers in A.L.IC.E. about the new procedures and how we continue to 

work on ensuring the safest environment for children should such an emergency 

happen.  The training will be held at Newfound Regional High School and will start 

at 6:30. 

 We will be looking for nominations for non-voting School Board Faculty/Staff 

Representative and Student Representative for next year. 

 Watching HB329, a House Bill to ratify votes from towns that were not held on 

Election Day. 

 News articles highlighting Ashlee Dukette as Division III girls basketball player of 

the year and Joe Montgomery was highlighted as male cheerleader for school 

athletes. 

 Bridge Academy is a transition program for eighth graders moving to 9th grade and 

has been scheduled for July 11-14 and July 18-21. Contact school for information. 

 Westward Bound is another summer program in the process of being scheduled 

where students with leadership potential go camping out West. This year the student 

counselors are Joe Page and Lilly Wright. 
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 Special acknowledgement to Leah Mcfarland, BHVS 3rd grader who won the original 

and unique award for third graders in a regional invention convention for inventing a 

secret pet scanner, and thanks to Jeanette Shedd for bringing the program to BHVS. 

The McFarlands are going to Washington, D.C. for finals. 

d. Other 

None 

 

XI. New Business 

a. Field Trip Request 

 The superintendent passed around a notice that NHCS would like to request 

permission to go to Tennessee to compete in the global competition of Destination 

Imagination from May 22-29, 2017. Parents would go with their children and either 

fly or drive. NHCS is also asking the board for a minimum total financial support of 

$2500 for two coaches travel expenses ($750 each) and ($1000 for other stuff). 

 Christine Davol inquired what fundraising had already been done. It varies from year 

to year. Jeff Levesque suggested making some funds available. Consensus was 

reached on a capped figure of $4000 to support the field trip with the same amount as 

last year. 

 Sue Cheney thanked the coaches and everyone involved in this accomplishment.  

b. New Hampton Community School- Request for funding for playground 

 NHCS has raised $26,630 for the new playground but they are more than $23,000 

short of the $50,000 goal. If they come up with only $40,000, they will adjust the 

budget but the challenge is to break ground this summer. 

 The PTO has applied for 16 grants. The petition to the Town of New Hampton was 

voted in so the Town of New Hampton made a one-time donation of $5000. Hiltz 

gave $2500. New Hampton School gave $1000 and will donate volunteer help with 

labor and equipment for demolition and installment. August 28, 2017 is the 

anticipated date for dedication and celebration for the newly installed playground. 

 On behalf of the entire staff, Ann Holloran, Principal, praised the NHCS PTO for 

their service in grant writing and seeking donations from. She said the students are 

very excited about the prospects of a new playground and added how important safe, 

outdoor exercise is to young children. Vincent Migliore also thanked those who made 

this project possible. 

c. Request by abutter to consider land purchase 

 Included in the board packet is a request by an abutter to consider a land purchase 

and Stacy Buckley is bringing it to the board for consideration. 

d. Request for additional paraeducator  

 Stacy Buckley requests permission to secure a full time one on one aide at BES for a 

new student whose first day was March 15. Contoocook Valley Regional School 

District will be reimbursing Newfound for the cost of the services in accordance with 

the RSA. 

e. Request to purchase new ELA curriculum for Elementary Schools for 2017-2018 school 

year 

 Stacy Buckley has been meeting with the ELA Committee from the elementary 

schools that was created as part of the district’s 10-year curriculum plan. Although 

the initial goal was to pilot two programs and decide which one to use, the committee 

decided to stay with the current Reading Streets Program.  

 The committee is recommending that the district purchase the new materials now and 

plan for professional development over the summer of 2017 with full implementation 

in Fall 2017.  
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 The cost proposal is $114,854.19 for program implementation for next year and that 

includes materials, online access and professional development. Funding is available 

for the program purchase if the request is approved. 

f. Request for approval of 3 years contract with Primex 

 There is an opportunity to lock in coverage for the next three years at a potential 

savings with (CAP) Contribution Assurance Program for the Workers’ Compensation 

Program. CAP provides stability by creating a limit on Workers Compensation 

contributions for future renewals. Michael Limanni, Business Administrator, sees 

little risk of entering into this contract. It potentially saves money and provides 

predictable contributions to Workers Compensation with a maximum 8% increase in 

yearly contribution.   

g. Nominations 

 Teachers 

 Specialists 

 Administrators 

h. Faculty Handbook Approvals 

 NRHS 

 NMMS 

 DES 

 BES 

 NHCS 

 BHVS 

Placed on Consent Agenda. 

 

XII. Old Business 

a. Review of recommendations for Strategic Planning Committee and timeline 

 Stacy Buckley said in the board packet is the proposed information for the Strategic 

Planning Committee and timeline.  

 The Spring 2017 goal is to develop and recruit members for the Steering Committee. 

Their purpose is to drive the work while there will be many opportunities for 

everyone to provide input and focus groups will gather the most relevant information. 

 By Summer 2017 the committee should develop vision statement and mission 

statement.  

 Fall will be for belief statements and objectives. 

 Winter 2018 identify recommendations/operational plans for focus areas  

 Summer 2018 put document together for Board presentation 

 The superintendent hopes to have the Strategic Plan presented for Board approval by 

Fall 2018. 

 

Discussion: 

 Christine Davol suggested Paul Ciotti be added to the committee as a tech person. 

 Jeff Levesque inquired as to what kind of time commitment is expected of the 

members. Stacy Buckley said that will vary. The Steering Committee will be far 

more involved in the process. 

 Don Franklin questioned whether it was necessary to have two teachers at every level 

when it seemed academically weighted rather than community weighted. The 

superintendent wants the schools to be well represented because it is their mission 
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statement. Don thinks one teacher at every level can get input from others whereas 

two community members seem limited. 

 Don Franklin thinks the committee would benefit from the advice of an executive 

from Freudenberg, our biggest taxpayer, on the committee. He also pointed out that 

the “Strategic Planning Manual” that was given out said that the chair and vice chair 

of school board should be on the committee and show commitment to see the project 

through to completion. 

 Jeff noted that he was not planning to rerun and any board member involved should 

be one that would be on the board for the entire development period. 

 Don thinks the sample mission and vision statement look similar to what we have 

now and believes we can move quicker than the given timeframe. 

 Stacy Buckley defended looking at the vision/mission statement to get community 

input. 

 Vincent Migliore agrees with the superintendent but what are the logistics of the 

meetings since some of the members are employees. Past meetings of council 

members was difficult to all meet at the same time. He supports getting a broad 

spectrum of input from the community. He gave the superintendent some names to 

contact for more information. 

 The superintendent is just looking for feedback tonight after giving the Board an 

outline of the plan. 

 Jason Robert suggested that a community member from each town be added instead 

of just two community members. 

 Vincent stressed the importance of the role of the facilitator to pull together whatever 

is important from each meeting and move on to the next step. 

 Christine Davol suggested that community members could relay information to 

designated people and not have to attend main meetings. 

 Sue Cheney said if the teacher count were cut back she thinks there should be more 

representatives at the elementary level because there are elementary schools in every 

town and are unique. 

 Stacy thanked the board for their feedback and will continue to move this project 

forward.  

 

XIII. Public Comment (on agenda items only per policy BDDH, 5 minute limit) 

 Megan Magrath, New Hampton, asked for clarification on a figure of roughly $100,000 

surplus anticipated at the end of the year and referred to the previous request of money 

for the NHCS playground. She would now like to request $15,000 if there is a surplus at 

the end of the year.  

 Megan Magrath also noted that the PTO had recently collaborated with Roger Shelton’s 

science students in an effort to bring science to NHCS and it turned out to be a wonderful 

correlation between schools and students. 

 

XIV. Motion on Consent Agenda 

March 27 Minutes as amended 

Faculty Handbook as presented (all schools) 

 

Vincent Migliore made a motion to accept the Consent Agenda. Sharon Klapyk seconded. 

Vote 7-0-0-0 Motion Passed 
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XV. Motion on Individual Agenda Items 

Sue Cheney moved to support Destination Imagination Team by contributing up to $4000 to 

cover their needs after fundraising. Christine Davol seconded. Vote 7-0-0-0 Motion Passed 

 

Jeff Levesque moved to approve the superintendent’s request for a paraprofessional at BES. 

Sharon Klapyk seconded. Vote 7-0-0-0 Motion Passed 

 

Christine Davol moved to accept the superintendent’s request to purchase a new ELA 

curriculum for elementary schools for implementation during the 2017-18 school year for 

$114,854.19. Sue Cheney seconded. 

Vote 7-0-0-0 Motion Passed 

 

Don Franklin moved to authorize the administration to contract with Primex for a three year 

period of time to include a maximum increase of 8% for the 2017-2018, 2018-2019 and 

2020-2021 school years.  

Jeff Levesque seconded. Vote 7-0-0-0 Motion Passed   

 

Jeff Levesque made a motion to accept the nominations for teachers, specialists, and 

administrators as presented by the superintendent in non-public. Jason Robert seconded. Vote 

7-0-0-0 Motion Passed 

 

Jeff Leveque made a motion to authorize the superintendent to hire a new principal for 

Danbury and to authorize the Superintendent to accept any resignations between this board 

meeting and the next. Vincent Migliore seconded. Vote 7-0-0-0 Motion Passed        

 

The board discussed the potential land purchase.  There was no motion to move forward with 

investigating the purchase.  Vincent Migliore asked the superintendent to respond to the letter 

concerning the abutter who is asking if we are interested in purchasing land that is next to 

Bristol Elementary School. Stacy said she would. 

 

Sue Cheney made a motion to contribute a match of raised funds up to $15,000 by PTO for a 

playground at NHCS if funds are available at the end of the school fiscal year. 

Christine Davol seconded. Vote 7-0-0-0 Motion Passed 

 

XVI. Financial 

a. Approval of Manifest(s) 

None 

 

XVII. Adjournment 

Vincent Migliore made a motion to adjourn at 8:20 p.m. Sharon Klapyk seconded. Vote 7-0-

0-0 Motion Passed   

 

Respectfully submitted by Ruth Whittier, School Board Clerk 

 

District Staff present: Stacy Buckley, Superintendent; Michael Limanni, Business Administrator; Anne 

Holton, Student Services; Ann Holloran, Principal Danbury and New Hampton Elementary Schools; Paul 

Ciotti, Technology Director  

 

Public present: Shelly Henry, Hill; Nancy Coffin, Hill; Samantha Austin, Hebron; Nora Foster, New 

Hampton; Megan Magrath, New Hampton 




















