
 
 
 
 
 

NEWFOUND AREA SCHOOL DISTRICT 
School Board Minutes 

For 
Monday, February 8, 2016 Postponed until 2.15.16 due to weather 

6:00 p.m. Non Public Session 
6:30 p.m. Public Session  

Location:  LMC- Newfound Regional High School 
 

I. Call to Order by Don Franklin, Vice Chairman, at 6:08 p.m. 
II. Pledge of Allegiance 

III. Record Roll: 
Sue Cheney, Alexandria-Present 
Vincent Paul Migliore, Bridgewater-Present 
Benjamin LaRoche, Bristol-Present 
Jeff Levesque, Groton-Absent 
Don Franklin, Hebron-Present 
Christine Davol, New Hampton-Present 
Sharon Klapyk, Danbury-Excused Absent 

 
IV. Don Franklin, sitting in for Chairman, Jeff Levesque, announced the need to enter Non-

public session under 91-A:3 for the purposes of 
(a) The dismissal, promotion, or compensation of any public employee or the 
disciplining of such employee, or the investigation of any charges against him or her, 
unless the employee affected (1) has a right to a meeting and (2) requests that the 
meeting be open, in which case the request shall be granted.  

 
Don Franklin moved to enter Non Public at 6:09 p.m. seconded by Ben LaRoche. 
Roll call vote was taken to enter Non Public: 5-0-0-2. Passed 
Present in Non-public session were:  Sue Cheney, Vincent Paul Migliore, Benjamin 
LaRoche, Don Franklin, Christine Davol, Stacy Buckley (Superintendent) 

 
The board discussed the renewal of the Superintendent’s Contract with the 
Superintendent.  The Superintendent was asked to leave the meeting.  Vincent 
Migliore made a motion to form subcommittee to work with the Superintendent on 
the renewal of her contract.  Christine Davol seconded the motion.  Vote:  5-0-0-
2.  Motion passes.  The committee will be Don Franklin, Benjamin LaRoche, and 
Christine Davol.  The Superintendent returned to the meeting.  The Superintendent 
discussed a personnel issue. 
A motion was made by Don Franklin and seconded by Vincent Migliore to leave non-
public session as 7:20. Vote:  5-0-0-2   Motion passed. 

 

Notice:  These minutes are in D R A F T format, and shall remain as such as the legal record in compliance with 

RSA 91:A in their written archival form.  They are likely to contain errors and may be in need of correction 

which can only be done in public in a properly‐posted, subsequent meeting of the School Board.   Accordingly, 

you are referred to the minutes of a subsequent (i.e. future ‐‐ but not necessarily the next sequential) meeting 

of the Board to identify what may have been changed as an approved and properly modified record in 

compliance with law. 



V. Approval or Modification of Agenda 
Don Franklin added to the agenda a resignation. Ben LaRoche requested to move 
Alan Finitsis presentation on the high school roof to follow Approval of Minutes on 
the agenda. 
Vincent Migliore made a clarification that the subcommittee is going to work on the 
renewal of the Superintendent’s contract. 

 
VI. Current Issue Class/ Student presentation 

Mr. Lellos, high school teacher, attended with three of his students to address a 
problem facing the community- Heroin. Riley Provencher, Matt Mickewicz and 
Allison Smith delivered a well-informed outline of the local problem using statistics 
as evidence for why drug education is needed in our schools. The students’ main 
ideas for prevention included a website, online class (like VLACS), and assemblies.  
A member of the public, George Smith spoke about his support for the student 
presentation given. Please see Presentation handout. 

 
VII. Approval of Minutes 
a. January 11, 2016 

Sue Cheney corrected p. 3 XI c where it says “Facilities Renovation Trust Fund” 
it should read, “Building Maintenance Expendable Trust Fund.” 
Don Franklin corrected p. 3 XI c to read, “Jeff Levesque will speak to Article 3, 
the budget and Don Franklin will speak to Article 2.” 
Another correction was p. 3 XI d to add, “because what was left behind was not 
useable,” in between the phrases, “items are no longer needed by the district” and 
“so the items are currently in storage.” 

b. January 15, 2016 
No corrections 

c. January 27, 2016 
No corrections 

d. January 30, 2016 
No corrections 
Don Franklin moved the Minutes to the Consent Agenda.  

 
Josh MacLean, Student Representative gave a brief report on student activities. 
Don Franklin introduced the District Facilities Manager, Alan Finitsis, to give a 
presentation on the condition of the high school roof. History is that the roof was 
installed in 1989 and has outlasted its warranty and now has a history of leaks 
when it rains hard. The Board asked questions and discussed options like 
replacing or repairing, flashing, pricing, insulation, workmanship and installation. 
(See handout attached) 
Vincent Migliore commended the Facilities Manager for the helpful conversation 
that can contribute to how to convey the message to the public as a justification to 
repair or replace the roof. 
The Board review the information and after discussion requested that this topic be 
placed on the next agenda so that the Board may provide a direction to the 
Facilities Committee. 



Don Franklin thanked Alan Finitsis for his presentation. 
 

VIII. Public Comment 
None 

 
IX. Correspondence 

Stacy Buckley provided a newspaper article to the Board about Bryan Richardson 
receiving the Carl Lundholm Memorial Award.  Don Franklin and Stacy Buckley 
attended the presentation ceremony. 
Don Franklin had received very positive feedback from parents of both special 
education and non-special education children at BHVS and he encourages all children 
to use the preschool at BHVS as well as parents to get involved in PTO.  
Anne Holton agreed the preschool is an inclusive program and is doing great.  

 
X. Announcements and Recognition 

a. Staff Liaison Report 
Megan Guldner gave a detailed summary of school activities and said she would 
like to include more staff and faculty information in her future reports. 

b. Student Liaison Report 
Josh MacLean reported previously. 

c. Superintendent Report 
 Stacy Buckley announced next week is winter vacation.  
 NHCS PTO is fundraising for a new playground.  
 The Parent Support Group for the soccer team is looking to do some 

fundraising to install electricity to the scoreboard.  
 The Project Promise grant proposal is due March 7.  
 The Superintendent also acknowledged Champions for Children Award and 

reported that Les Dion’s name was submitted for the competition by the 
Administration because she is a champion for children. 

 Don Franklin suggested solar power for the scoreboard as possibly being a 
cheaper alternative. 

 Ben LaRoche said that he attended the Bristol Planning Board Public Hearing 
for the proposed housing project currently under consideration for being 
developed in downtown Bristol. Ben LaRoche requested the Bristol Planning 
Board forward the topic to the School Board and Superintendent so those 
parties can be informed and provide them input. 

d. Other 
None 

 
XI. Old Business 

a. Schedule date to review Superintendent’s Evaluation 
Don Franklin said the date to review the Superintendent’s Evaluation at the SAU 
office is March 28, 2016. 

XII. New Business 
a. Field trip request 



The Athletics Department under Pete Cofran requests an overnight 3/17-3/18 to 
Concord to attend the twenty fourth Annual NH Athletic Director’s Leadership 
Conference with eight students and two chaperones, attended by NRHS the last 
fifteen years. 
Don Franklin requests to put this item on the Consent Agenda. Approved. 

b. School Board evaluation 
Stacy Buckley reminded the Board of the policy regarding the School Board 
evaluation.  The Board agreed that the surveys should be sent out after 
vacation.  Stacy will follow up with this task.  The Board noted that the evaluation 
is often difficult for the public to answer.  The Board agreed that it might be 
beneficial to review the evaluation.  This review will be placed on the next Policy 
Committee Agenda.NRHS Roof information/presentation Already presented. 
Please see handout. 

c. Stacy Buckley announced resignation of Ann Fogg who will retire end of year. 
Don Franklin put this on the Consent Agenda. 

 
XIII. Public Comment (on agenda items only per policy BDDH, 5-minute limit) 

Fred Robinson, videographer, spoke of the recent technical difficulties experienced 
during videotaping of the Deliberative Session. 

 
XIV. Motion on Consent Agenda 

Minutes Approval 
Field Trip Request 
Acceptance of Ann Fogg resignation 
Vincent Migliore moved to accept the Consent Agenda seconded by Ben La Roche. 
Vote 5-0-0-2 Groton and Danbury Absent Motion Passed 

 
XV. Motion on Individual Agenda Items 

None 
 

XVI. Financial 
a. Approval of Manifest(s) 

Sue Cheney moved to accept the December, 2015 Manifest seconded by Ben  
LaRoche. Vote 5-0-0-2 Groton and Danbury Absent Motion Passed 

 
XVII. Adjournment 

Christine Davol moved to adjourn at 9:33 p.m. seconded by Vincent Migliore.  
Vote 5-0-0-2 Groton and Danbury Absent Motion Passed 

 
Respectfully submitted by Ruth Whittier 
 
District Staff Present: Stacy Buckley, Michael Limanni, Anne Holton, Therese Wetherington, 
Alan Finitsis, Josh MacLean, Megan Guldner, Paul Hoiriis, Chris Ulrich, Mr. Lellos and Fred 
Robinson. 
Public Present: Mr. and Mrs. Smith 
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Newfound Area School District

Facilities Department

2/15/2016

67,000 Square Feet of Roof – 1.538 Acres
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3 Skylights, 2 Smoke Hatches, 30 Exhaust Vents

& 8 Air Handling Units

� Layer 1: Steel Deck

� Layer 2: 6” Ridged Foam 
Insulation (R value 40)

� Layer 3: 0.060 EPDM 
Roofing Membrane

� Layer 4: 1.5”-2” Smooth 
Round Stone Ballast
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� Installed 1989

� Ten Year Warranty

� Architect Frank P. Marinace
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� 2010 – $1,475 Tremco Repairs, limited success due to 
difficulty of tracing leaks to their original location.

� 2011 – Refurbished and Repaired the Day and Night 
Lobby roofs In-house.

�Do Nothing

�Repair

�Replace
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� Continue to have stained ceiling tiles, water dripping in 
light panels, and water directed into barrels.

� Increased damage to floors, walls and fixtures.

� Additional safety issues with slippery floors and mold. 

� The Roof will continue to degrade while costs for 
replacement will continue to rise.

� Costly and labor intensive process of moving 500 tons of 
ballast.

� Large areas of ballast will need to be relocated to reveal 
areas to be refurbished.

� All seams and punctures would need to be covered.

� All perimeter and curb units  will need to be re-flashed.

� Even with special cleaning, ballast debris will still lessen 
the effectiveness of the patching materials.

� No warrantee/guarantee for the work done.
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� Warranted and guaranteed.

� A long-term solution – the high school is a building that 
the District expects to use for another 50 years.

� Reduction in with load – reduced by approximately 10lbs 
per square foot (335 tons).

� Roof is past its expected life expectancy.

I. Thermoplastic polyolefin (TPO)

II. Ethylene Propylene Diene Monomer (EPDM)

III. Built Up – Multi-Layer
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ROOF 

SYSTEM

PERCENT SURVIVING AFTER

3 YEARS 9 YEARS 15 YEARS 21 YEARS 27 YEARS 33 YEARS

BUILT UP 100 99.7 93.2 57.5 13.6 0.8

EPDM 100 95.6 39.7 1.4 0 0

TPO 100 93.7 35.2 1.2 0 0

THIS INFO WAS A SURVEY TAKEN BY THE NRCA (NATIONAL ROOFING 

CONTRACTORS ASSOCIATION). 

Auditorium 10,884 s/f  $127,000 - $145,000

Gym 12,271 s/f $145,000 - $160,000

Cafeteria 18,356 s/f $212,000 - $240,000

Class 1 16,693 s/f $200,000 - $215,000

Class 2 10,536 s/f $118,000 - $135,000

TOTAL $802,000 - $895,000
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Auditorium 10,884 s/f  $140,000 - $155,000

Gym 12,271 s/f $160,000 - $180,000

Cafeteria 18,356 s/f $240,000 - $270,000

Class 1 16,693 s/f $215,000 - $245,000

Class 2 10,536 s/f $135,000 - $152,000

TOTAL $890,000 - $1,002,000
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Newfound Area School District

Facilities Department

2/15/2016


