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NEWFOUND AREA SCHOOL DISTRICT 
School Board Minutes 

Monday, September 28, 2015 
Location:  LMC- Newfound Regional High School 

 
I. Call to Order by Jeff Levesque at 6:30 p.m. 
II. Pledge of Allegiance 
III. Record Roll: 

Sue Cheney, Alexandria   Present (arrived after 6:33 p.m.) 
Vincent Paul Migliore, Bridgewater   Present 
Benjamin LaRoche, Bristol   Present 
Jeff Levesque, Groton   Present 
Don Franklin, Hebron   Present 
Christine Davol, New Hampton   Present 
Sharon Klapyk, Danbury   Present 
 

IV. Approval or Modification of Agenda 
Jeff Levesque opened the meeting by saying the night's meeting was rather unusual in that the 
board would be requesting the waiver of the second reading on a few policies because there is 
reimbursement money attached to the Special Education Policies. Policy BFA allows the Board to 
expedite the process. There will also be a Facilities Committee Presentation which is just ideas, 
pros and cons, with no decisions made tonight. However, Jeff Levesque also asked the board 
members to think about 2 or 3 options to have the Facilities Committee expand upon the 
information given. Any other ideas are welcome. This is a well thought out process with all facts 
flushed out and available. 
 
Jeff Levesque modified the agenda by allowing the faculty staff representative, Megan Guldner, 
to give her report. 

 
V. Megan Guldner reported that all the schools’ Open Houses were successful. The high school had 

the best attended Open House in 9 years. 
 
VI. Public Comment: none 
 
VII. New Business 

a. Policy:  Request for expedited policies per NASD Policy BFA (Waiver of 2nd meeting) 
Stacy Buckly explained that the reason we are asking for an expedited meeting is because the 
NHDOE will not reimburse us funds from our Special Education Grant until the policies have 
been reviewed and approved. 
i. IGBA:  Special Education Policy 

Don Franklin commented that there were many edits to the front page of the policy. 
Anne Holton explained that the School Board Association recommended the editing. 

ii. IGBAB:  Procedural Safeguards for children with Disabilities 
No comment 

iii. Special Education Manual 

Notice:  These minutes are in D R A F T format, and shall remain as such as the legal record in compliance with 
RSA 91:A in their written archival form.  They are likely to contain errors and may be in need of correction 
which can only be done in public in a properly-posted, subsequent meeting of the School Board.   Accordingly, 
you are referred to the minutes of a subsequent (i.e. future -- but not necessarily the next sequential) meeting of 
the Board to identify what may have been changed as an approved and properly modified record in compliance 
with law. 
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• Anne Holton explained that the School Board Association provides the format for 
the manual. 

• Don Franklin asked for an explanation on page 34 and page 55 both of which 
were answered by Anne Holton. It was agreed to add “initial” to the item in 
question. 

• Sharon Klapyk questioned what factors resulted in assigning an IEP and Anne 
Holton explained it was in conjunction with a group of professionals including 
the nurse and special educators. 

• Vincent Paul Migliore asked at this point if it was possible to have a reading on 
the Policy BFA regarding the waiving of the second reading. He said he was 
asking because it was unusual to suspend a policy. 

• Stacy Buckly read the relevant policy which was satisfactory to Mr. Migliore. 
b. Presentation by Facilities Committee 

• Jeff Levesque asked who would give the presentation. Ann Holloran said she would. 
• Don Franklin chose to recognize the good work accomplished by the Facilities 

Committee: Sharon Klapyk, Phil Dallon, Eric Chase, Josh Mulloy, Alan Finitsis, Ann 
Holloran, John Jenness and Michael Limanni. 

• Ann Holloran began by saying the Facilities Committee looked forward at improving 
school buildings and grounds, the pros and cons of special projects and then brainstormed 
ideas. Ann Holloran said the committee will update information and report back. In the 
meantime the board is asked to reflect on the presentation because the purpose is to 
educate and consider the facts so that the board can be mindful during the 2016-17 
budget. She repeated that no decisions would be made tonight. 

• Don Franklin inquired as to whether a well had been included in the projects. 
• Michael Limanni replied yes. 

 
c. Board discussion of Facilities Committee presentation 

• Following the presentation Benjamin LaRoche asked for clarification on option 4 and on 
page 2. There appears to be a discrepancy in the square footage estimate for NMMS. 
Michael Limanni responded with corrections that might cut costs in half. Stacy Buckly 
said the figures will be updated before the next meeting. (In fact the updated figures are 
already plugged into the attached presentation at the end of the minutes. Please review.) 

• Jeff Levesque said if the high school roof is leaking we need to look at it now. Discussion 
of the roof and its warranty ensued. Alan Finitsis said they would like a roof with many 
layers of tarpaper with gravel on top so that punctures will heal themselves, extending the 
longevity of a new roof. 

• Sue Cheney asked if windows were included in the middle school projects. 
• Michael Limanni said yes, ventilation, everything. 
• Jeff Levesque said that Bristol Elementary School has patchwork improvements now so 

is renovation smart? 
• Michael Limanni responded that the cost of a new school is a lot, and community 

involvement is crucial. 
• Jeff Levesque commented that we should not throw good money after bad. 
• Stacy Buckly responded that we have to do something.  
• Sue Cheney added that we have seen renovations work in some situations. 
• Michael Limanni continued that we would like to keep the feeling of the school when we 

renovate. 
• Jeff levesque asked about abutting property. 
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• Michael Limanni responded that we can do a community survey to ask what is possible 
because we want to capture stakeholders so it’s a win, win situation. To avoid a huge 
bond we would not stack one building project on top of another. These are just ideas for 
now and we need to consider all people. 

• A discussion of asbestos in the buildings ensued and Alan Finitsis said the high school 
and Bridgewater Hebron Village School (BHVS) are the only two schools lacking any 
asbestos. 

• Michael Limanni stated that we want consistency in buildings and grounds throughout 
the district. If we start out with a big plan we can always make it smaller. BHVS is a 
standard for what we want for the other elementary schools. 

• Jeff Levesque said if we had more land in Danbury we could have more Bristol students 
there. Is there abutting land? 

• Michael Limanni said enrollments are decreasing shown by the demographic study. We 
are plateauing. 

• Don Franklin said if we do nothing we could face more costs later. There followed a 
discussion on bond funding. 

• Michael Limanni suggested we need a good capital improvement plan. 
• Don Franklin added that community support is needed. 
• Benjamin LaRoche asked if transportation is a component included under option 3? 
• Michael Limanni responded yes. 
• Benjamin laRoche continued to say, “This isn’t going to include special projects like 

continued maintenance on (new) buildings so is there a number to add on top of a 
potential bond?” 

• Michael Limanni responded that creating a maintenance plan is already built into our 
budget. Special projects are not part of a surplus. We would not have to bond fund on top 
of projected figures. Michael Limanni explained how a maintenance plan works. Schools 
should be clean and equipment should not be broken. 

• Jeff Levesque said that he had asked the board to consider two plans but that maybe we 
should look at individual projects instead of plans. 

• Benjamin LaRoche said it will be difficult to ask taxpayers for a bond to fund the 
projects. 

• Sharon Klapyk responded that we need to listen to the community and they have voiced 
the opinion that they don’t want their children bussed long distances. She continued to 
add that we need to work with the community and not just try to sway them or persuade 
them. 

• Don Franklin answered this by saying that if we give them a new school then parents may 
be more inclined to bus their children to it. 

• Jeff Levesque added that Groton high school students now drive or ride for an hour to 
school. 

• Michael Limanni discussed the costs of transporting students. 
• Jeff Levesque suggested we all think about all that has transpired this evening. 
• Michael Limanni finished by saying we’re starting from scratch and we’d like more 

details so we can have a rock solid study at the end of the year. 
 

VIII. Public Comment (on agenda items only per policy BDDH, 5 minute limit) none 
 
IX. Motion on Individual Agenda Items 

Vincent Paul Migliore had stepped out to take a phone call and had not returned before these 
motions were made. 
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Christine Davol made a motion to put forth the Special Education Policy IGBA without a second 
meeting, Seconded by Benjamin LaRoche. 
Vote 6-0-0-1 (Vincent Paul Migliore absent) Motion Passed 
 
Jeff Levesque made a motion to move the IGBAB: Procedural Safeguards for the Children with 
Disabilities, without a second meeting, seconded by Benjamin LaRoche. 
Vote 6-0-0-1 (Vincent Paul Migliore absent) Motion Passed 
 
Benjamin LaRoche moved to approve the Special Education Manual without a second meeting, 
seconded by Sharon Klapyk. 
Vote 6-0-0-1 (Vincent Paul Migliore absent) Motion Passed 

 
X. Financial 

a. Approval of Manifest(s) 
Sue Cheney made a motion to approve the manifest for July 2015, seconded by Jeff 
Levesque. 
Vote 6 0 0 1 (Vincent Paul Migliore absent) Motion Passed 
 

XI. Other Business 
none 

 
XII. Adjournment 

Sue Cheney made a motion to adjourn the meeting at 8:15 p.m. seconded by Jeff Levesque. 
 
Respectfully submitted by Ruth Whittier 
 
School Members present: Eric Chase, Principal of Newfound Memorial Middle School; Joshua 
Mulloy, Technology Director; Alan Finitsis, Facilities Director; Ann Holloran, Principal of 
Danbury and New Hampton Community Elementary Schools; Phil Dallon, Food Service Director 
at NRHS; John Jenness, Facilities Committee. 
 
Public Present: none 
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Newfound Area School District 

9/28/2015 

Investigate – Educate – Prepare 

 Our goal is to provide all stakeholders with a clear 
assessment of the condition of our facilities, a clear path to 
addressing stakeholder concerns, and a clear vision for 
what the future holds for some of our communities most 
expensive assets. 

 

 We recognized that our stakeholders are numerous: our 
parents, our students, our employees, our elderly, our 
unemployed, and our newly employed to name a few. 
Through communication and compassion we can all work 
to improve our facilities in a way that will provide value to 
all those affected. 
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 Building Walkthroughs 

 Consolidation and Review 
of Deficiencies 

 Building and Enrollment 
Review 

 Demographic Study 

 Capital Planning Research 

 Brainstorming Solutions 

 

 

Modernization of Educational Facilities: Deciding to Renovate or Build New? 
Renee Kuhlman 2013 

 Factor 1: Funding 

 Factor 2: Structural Considerations 

 Factor 3: Role of Building in the Community 

 Factor 4: Occupant Safety 
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Modernization of Educational Facilities: Deciding to Renovate or Build New? 
Renee Kuhlman 2013 

 Educational Specifications: Can there be a good fit between the desired educational curriculum and the 
building's current and proposed configurations? 

 School Site: Can the existing site meet the community's needs, or will additional space (i.e., library, gymnasium) or additional 
land be needed?  

 Planning: How does this renovation fit within the school district's master plan? Are there any municipal or regional planning 
issues that would impact the decision to renovate (i.e., development of nearby manufacturing plant or new road)?  

 Transportation: How will busing costs, and those who walk or bike to school be impacted if the choice is made not to 
renovate and build elsewhere?  

 Demographic Trends: Is the student population attending school in the building growing or declining? 

 Educational Facility Standards: Does the state, or district, recommend certain standards for renovation?  

 Timing: Can the renovation be done when students are out of school, or is there swing space available during the renovation?   

 Stakeholder Opinion: Does the public support a tax increase to renovate the school?  

 Cultural Significance: Is the building historically, or culturally, significant?  

School Acreage Year Square Feet Enrollment 

BES 2.6 1923 23,908 228 

NMMS 5.1 1947 39,715 279 

NHCS 5.82 1950 12,881 112 

DES 3.6 1961 7,366 67 

NRHS 51.328 1989 90,043 340 

BHVS 22.07 1998 33,000 147 
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School Planning and Management's 2013 annual School Construction Report 

The High Cost of Building Schools – Joe Cresta 2/9/2014 

 “A committee that studied whether to renovate Hampton 
Academy or build a new school came to the conclusion in 2012 
that renovating the iconic downtown school would be the 
preferable route. Cost estimates from around 2010 or 2011 
suggested it would be $26 million to renovate and $28 million to 
build new.” 

 “It is generally agreed that new construction is an easier endeavor 
than renovations. A prime example is the Portsmouth Middle 
School, where cost overruns on renovating the 1930 building 
pushed the price from $37.5 million to $40.8 million.” 
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I. Facilities Maintenance Plan 

II. Special Projects 

III. Capital Building Projects 

I. Improve operational effectiveness & efficiency 
of district buildings and infrastructure. 

II. Adapt Facilities to meet new requirements. 

III. Promote good stewardship and a customer-
focused approach to facilities management. 

IV. Provide a means for communication, 
transparency and accountability for all 
stakeholders. 
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I. Projects that are considered capital in nature; 
roughly $20,000 - $100,000. 

II. Funded out of the operating budget. 

III. Generally contracted out under the direction 
of the facilities manager. 

IV. Considered part of the approved Capital 
Improvement Plan (CIP). 

I. Building projects and major repairs over $100,000. 

II. Variety of funding sources including state/federal 
aid, and financing through capital reserves and 
debt instruments. 

III. Require considerable advanced planning and 
community support. 

IV. Considered part of the approved Capital 
Improvement Plan (CIP). 
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I. NRHS Roof Replacement 

II. BES Building Project 

III. NMMS Building Project 

IV. NHCS Building Project 

V. DES Building Project 

I. Exceeded 30 year life estimate. 

II. Considerable leaks during winter 
months. 

III. Concerns mounting over further 
structural damage. 
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 Design and Architectural and Engineering Study: 26,000 
Sq.Ft. 

 Renovate existing cafeteria/multipurpose room with a modern 
kitchen and eating space, and equip the multipurpose space 
with updated audio/visual equipment to handle student 
performances and public meetings. 

 Renovate main entrance, admin offices, and front classrooms 
to house a reconfigured guidance office, principal’s office and 
shared conference room, nurse’s office, server room and safe, 
inviting foyer for students and reception.  

 Update HVAC systems, fire suppression systems, network and 
telecommunication systems, and backup power. 

 Reconstruction of driveways, sidewalks and parking lots. 

 Design and Architectural and Engineering Study: 92,000 Sq.Ft. 

 Modernize existing classrooms. 

 Move and renovate existing cafeteria and kitchen. Replace current 
cafeteria with a district wide tech department workshop and 
data/document storage 

 Renovate main entrance, and admin offices to house a reconfigured 
guidance office, principal’s office and shared conference room, 
nurse’s office, server room and safe, inviting foyer for students and 
reception.  

 Update HVAC systems, fire suppression systems, network and 
telecommunication systems. 

 Reconfigure/repair existing driveways, sidewalks and parking lots. 
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 Design and Architectural and Engineering Study:  22,031 Sq.Ft. 

 Add three new classrooms (due to reconfigured office space), 
gymnasium, and library. 

 Renovate existing cafeteria/multipurpose room with a modern 
kitchen and eating space, and equip the multipurpose space with 
updated audio/visual equipment to handle student performances 
and public meetings. 

 Renovate main entrance, admin offices, and front classrooms to 
house a reconfigured guidance office, principal’s office and shared 
conference room, nurse’s office, server room and safe, inviting foyer 
for students and reception.  

 Update HVAC systems, fire suppression systems, network and 
telecommunication systems. 

 Reconstruction of driveways, sidewalks and parking lots. 

 Design and Architectural and Engineering Study: 15,766 Sq.Ft. 

 Add two new classrooms (due to reconfigured office space), 
gymnasium, and library. 

 Renovate existing cafeteria/multipurpose room with a modern 
kitchen and eating space, and equip the multipurpose space with 
updated audio/visual equipment to handle student performances 
and public meetings. 

 Renovate main entrance, admin offices, and front classroom to 
house a reconfigured guidance office, principal’s office and shared 
conference room, nurse’s office, server room and safe, inviting foyer 
for students and reception.  

 Update HVAC systems, fire suppression systems, network and 
telecommunication systems. 

 Reconstruction of roof, driveways, sidewalks and parking lots. 
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Square footage construction rate estimators 
Elementary  400.36 
Middle School 371.59 

Bond Calculation 
Annual Interest Rate 4.50% 
Bond Period in Years 20  
Annual Interest Rate Sensitivity 11.0% 
Average Annual Inflation Rate 3.0% 

Square Footage Estimated Cost 
NRHS Roof N/A $950,000 
BES Building 26,000 $10,409,360 
NMMS Building 92,000 $34,186,280 
NHCS Building 22,031 $8,820,331 
DES Building 15,766 $6,312,076 
TOTAL: $60,678,047 

Estimated Annual Bond Payment: $4,606,551 
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Square Footage Estimated Cost 
NRHS Roof N/A $950,000 
DW K-5 Elem. Sch. 103,000 $41,237,080 
NMMS Building 92,000 $34,186,280 
TOTAL: $76,373,360 

Estimated Annual Bond Payment: $5,798,107 
Estimated Savings in Cost Reductions: $1,401,981 
Total Annual Budget Increase: $4,396,127 

Square Footage Estimated Cost 
NRHS Roof N/A $950,000 
Community School 50,000 $20,018,000 
NMMS Building 92,000 $34,186,280 
NHCS Building 22,031 $8,820,331 
TOTAL: $63,974,611 

Estimated Annual Bond Payment: $4,856,820 
Estimated Savings in Cost Reductions: $393,892 
Total Annual Budget Increase: $4,462,928 
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Square Footage Estimated Cost 
NRHS Roof N/A $950,000 
Bristol K-8 Campus 118,000 $44,595,640 
NHCS Building 22,031 $8,820,331 
DES Building 15,766 $6,312,076 
TOTAL: $60,678,047 

Estimated Annual Bond Payment: $4,606,551 

Newfound Area School District 

9/28/2015 

 




