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NEWFOUND AREA SCHOOL DISTRICT 
Minutes 

For 
Monday, January 12, 2015 

Location 
Newfound Regional High School, 150 Newfound Road, Bristol, NH 03222 

 
I. Call to Order 
II. Pledge of Allegiance 
III. Record Roll: 

Sue Cheney, Alexandria - Arrived 6:46 
Vincent Paul Migliore, Bridgewater - Present 
Benjamin LaRoche, Bristol – Arrived 6:32 
Ruby Hill, Danbury - Present 
Jeffrey Levesque, Groton - Present 
Donald Franklin, Hebron - Present 
Christine Davol, New Hampton - Present 

 
IV. Approval or Modification of Agenda 

Addition to Other Business – Discussion for Warrant Article Provision for Special Meeting    
 

V. Approval of Minutes 
a. November 10, 2014 - Placed on the Consent Agenda. 
b. December 8, 2014  -             

 
VI. Public Comment – None.  

 
VII. Announcements and Recognition 

a. Staff Liaison Report – Mimi Freeman reported the Bristol Elementary School came the 
Middle school today, due to no heat at the school.     

b. Student Liaison Report – None. 
c. Other 

• Superintendent Stacy Buckley congratulated Paul Hoiiris for being awarded the NH  
Assistant Principal of the year.  This puts him in the running at a national level. 

• Lots of winter concerts listed on the new district web site, which is up and running.  
• Autumn Fabricant wrote and received a $5,000.00 Arts Grant which will provide a 

great opportunity for our students. 
• It was discovered today there was no heat at Bristol Elementary. The decision was 

made to send the elementary students to the Middle School while the heat was being 
repaired.  The Staff were outstanding. 

• Bristol Elementary will be rolling out its Positive Intervention and Behavior Support 
(PBIS) this week.  Superintendent Stacy Buckley feels it will make a significant 
difference as everyone will be on the same page.    

Notice:  These minutes are in D R A F T format, and shall remain as such as the legal record in compliance with 
RSA 91:A in their written archival form.  They are likely to contain errors and may be in need of correction 
which can only be done in public in a properly-posted, subsequent meeting of the School Board.   Accordingly, 
you are referred to the minutes of a subsequent (i.e. future -- but not necessarily the next sequential) meeting of 
the Board to identify what may have been changed as an approved and properly modified record in compliance 
with law. 
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VIII. Old Business 

a. Report out from Hill Subcommittee on approval for Tuition Agreement 
Stacy Buckley explained where they are now with the tuition agreement.  She has worked 
with the attorneys to develop a format, making sure everything was in there. Attorney 
Barbara Loughman has given the language for the warrant article, which has been seen 
by the Subcommittee; scheduled to meet January 13, 2015.  
 

b. Finalize and recommendation of warrants for 2015-2016 
• Stacy Buckley distributed a new version with the Budget Committee 

recommendations.  She gave an explanation of the default budget; the current year’s 
budget plus any contractual obligations.  She explained the proposed budget, that has 
been presented, includes budget cuts resulting in a lower default budget. 

• Vincent Paul Migliore stated the final article has always been the operating budget; 
not as represented as article 4.  The deadline of January 13, 2015, for petitioned 
warrant articles was discussed.  It was decided to put the operating budget article 
after petitioned article(s). 

• Don Franklin inquired about an article for a provision so we would not have to go the 
State if the teacher contact is voted down. 

• Ben LaRoche questioned the petition article for the Middle School Football Program.  
Stacy Buckley explained the district currently does not have a Middle School 
Football program.  It would be supported by NHIAA.  The Friends of Football have 
been supporting this program for ten years. 
     

c. Approval and signature on Default Budget and MS 27 
Stacy Buckley asked the Board Members to come to the SAU Office at the end of the 
week to sign the Warrant Articles, default budget and the MS-27.   
 

d. Policy:  2nd  read and approval –   
i. EBBC: Indoor Air Quality  

ii. EBBA:  First Aid and Emergency Care 
iii. GBAA: Sexual Harassment-Employees/Staff 
iv. IHAH:  World Languages Program 
v. IHCA:  Summer Activities 

vi. KA:  School, Community, and Home Relations 
vii. IK:  Earning of Credit 

viii. IKAA:  Interdisciplinary Credit 
ix. IKB:  Homework 
x. IKFA: Early Graduation 

xi. ILBA:  Assessment 
xii. ILBAA:  High School Competency Assessments 

xiii. IMAH:  Daily Physical Activity 
xiv. IMBC:  Alternative Credit Options 
xv. IMBD:  High School Credit for 7th and 8th Grade Advanced Coursework 

xvi. JFABD:  Admission of Homeless Students 
xvii. JLCF:  Healthy School Wellness Policy 

xviii. IJ:  School Guidance Programs and Services 
xix. JLDBA: Behavior Management and Intervention 
xx. IM:  Evaluation of Instructional Programs 

xxi. DD:  Funding Proposals and Applications 
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xxii. ICA:  School Calendar 
xxiii. JFCB:  Care of School Property by Students 
xxiv. JED:  Attendance, Absenteeism, and Truancy – Stacy explained there is no legal 

obligation to send a registered letter; it is not necessary.  She said it is a rare 
occurrence the parents receive a letter prior to a conversation.    Placed on the 
Consent Agenda.   

 
IX. New Business 

a. Review and plan for Deliberative Session scheduled for Saturday, January 31, 2015 – 
Stacy Buckley stated she has discussed the mailings for the Deliberative Session with 
Ruby Hill. Stacy Buckley commented the mailer should have the board approval before it 
is distributed.     
• The Board decided the auditorium setup will be the same as the Budget Hearings.  

Stacy Buckley stated they could use the same format as last year with the Board 
members addressing the Warrant Articles. 
Warrant Article 2: Teacher Contract Agreement will be addressed by Board Chair, 
Ruby Hill.  
Warrant Article 3: Expendable Trust Fund-Building Maintenance will be addressed 
by Jeffrey Levesque.  
Warrant Article 4: Operating Budget will be addressed by Donald Franklin.   
Warrant Article 5:  Tuition Agreement with Hill, will be addressed by 
Benjamin LaRoche. 
Warrant Article 6:  Petition Article supporting Newfound Football Junior Bears will 
be addressed by Vincent Paul Migliore.  
 

b. Proposed 2015-2016 School Calendar 
The calendar was discussed, with more conversations to be had with Deirdre Conway, 
NATA President, teachers and administration regarding April parent teacher conferences.  
Also discussed was a start date of September 2, 2015 for students in addition to early 
release days.   
    

c. Faculty and Staff years of service recognition 
It was noted there is no teacher workshop day after the last day of school which shows a 
need to plan for an alternative date/time for staff recognition.  Suggestions included a 
start of the year recognition; however, this would not include retirees.  Another 
suggestion was to have recognition at the individual schools or an evening event.  No 
decision was made at this time.  The board discussed having an afterschool event at a 
local restaurant.  They asked Stacy Buckley to research some options. 

    
d. Resignation and hiring process recommendations 

Stacy Buckley announced the retirement of High School Principal, Mike O’Malley after 
thirty years of service with the Newfound Area School District.  He will retire at the end 
of the school year.  Stacy Buckley said she would like to start the hiring and reviewed a 
proposed plan.  She asked if a School Board Member would like to be part of the hiring 
committee she is recommending. Christine Davol volunteered to be on the committee.    
   

e. Superintendent Evaluation timeline 
Ruby Hill asked the board members to complete their independent surveys and bring 
them to the next board meeting currently scheduled for February 16th.  She will then 
average those rankings.  She will present the results at a non-public meeting.  Stacy 
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Buckley commented she will summarize, for the Board, what she has done in the past 
year.  
   

f. Blizzard Bag Day discussion 
Ruby Hill explained the Newfound Area Teachers’ Association (NATA) would like to 
form a committee to discuss Blizzard Bag Day; a work from home day for staff and 
students.  Stacy Buckley distributed information from the Department of Education on 
the topic, entitled – Closing for Emergency and what needs to be included in the plan.  
She said she did a staff survey for interest.  She said she believes there are only five 
districts in NH that implement this program.  The Board asked Stacy Buckley to look into 
this with a committee.  
 

g. Agenda for January 26th meeting? 
Originally scheduled as a Planning and Dialogue meeting, Stacy Buckley said we do need 
to have this meeting for a non-public meeting regarding a student discipline hearing.  
Vincent Paul Migliore inquired about updates to the Data Task Force.  Stacy Buckley 
said we have not had a meeting of the board subcommittee.      
 

X. Public Comment (on agenda items only per policy BDDH, 5 minute limit) 
• Heather Gosson (Bristol); said she is always pro-athletics (re: Petition Warrant Article 

NMMS football program); she is concerned about where the money is coming from.  She 
asked Vincent Paul Migliore how he was going to vote on the Hill issue. 

• Ruby Hill asked that Vincent Paul Migliore leave the Board’s table and go to the public 
microphone if he were to reply because the Board supports Hill coming to the District. 
There was no reply. 

• Fred Robinson (Danbury) asked a question in regard to the discussion of the ‘Blizzard 
Bag Day’.  He asked about the impact it will have on other staff in the district; it is 
something that would have to be considered.   

  
XI. Items on Consent Agenda to include:   

V. a. Minutes of November 10, 2014 
VIII. d. Policies for Second Reading  
Motion to approve items on the Consent Agenda made by Jeffrey Levesque, Seconded by 
Sue Cheney. 
Vote: 6-0-1-0 Motion Passed (Minority Vote: Bristol- Absent)  

  
XII. Motion on Individual Agenda Items  

V. b. Minutes of December 8, 2014 
Motion to accept the Minutes as submitted made by Donald Franklin, Seconded by Jeffrey 
Levesque. 
Vote:  5-0-1-1 Motion Passed (Minority Votes: Bristol - Absent, Danbury - Abstained)  
 
VIII b. Finalize and recommendation of warrants for 2015-2016 
Motion to recommend the Warrant Articles to the voters:  
Article 2:  Teacher Contract Agreement - Vote: 7-0-0-0   
Article 3:   Expendable Trust Fund – Building Maintenance:  Vote 7-0-0-0 
Article 4 (to become Article 6): Operating Budget: Vote: 7-0-0-0 
Article 5 (to become Article 4): Tuition Agreement with Hill - Vote: 6-1-0-0 (Minority   
Bridgewater-No) 
Article 6 (to become Article 5): (By Petition) Vote: 7-0-0-0   
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IX. d. Resignation:  Retirement of High School Principal Michael O’Malley. 
Motion to accept the retirement of Michael O’Malley made by Jeffrey Levesque, Seconded 
by Sue Cheney.  
Vote: 7-0-0-0 Motion Passed 

XIII. Financial 
a. Approval of Manifest(s) – None at this time.   

 
XIV. Other Business – Vincent Paul Migliore reported on what is coming up in the State House.  

He distributed an article written in the Union Leader on Sunday Jan 11, 2015 regarding the 
declining student population in NH.  Invitation from HealthTrust for board members to attend 
a session on the affordable care act effecting employers which offers to explain the latest 
development. Mike Limanni said HealthTrust is willing to come up and speak to our 
employees explaining any changes in health plans.  Jeff announced a Policy meeting on 
January 22, 2015 regarding the school board email policy on the agenda.  Looking for a 
policy that is uniform.    

 
XV. Adjournment 

Motion to adjourn at 9:03 made by Sue Cheney, Seconded by Christine Davol 
Vote:  7-0-0-0 Motion Passed 

 
Staff Present:  Stacy Buckley, Superintendent; Mike Limanni, Business Administrator,  
Ann Holton, Student Services Administrator; Therese Wetherington, Curriculum Coordinator; Mimi 
Freeman Staff Liaison;  Fred Robinson, Media; Leah McDevitt, Clerk. 
  
 
Public Present:  
Bristol:   Heather Gosson, Michelle Costigan 
Danbury:  Sharan Klapyk. 
 
 
 
Respectfully submitted by Leah McDevitt 


