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I. Call to Order 
II. Pledge of Allegiance 
III. Record Roll:  

Sue Cheney, Alexandria – Arrived 6:08 
Vincent Paul Migliore, Bridgewater   
Benjamin LaRoche, Bristol   
Ruby Hill, Danbury 
Jeffrey Levesque, Groton 
Don Franklin, Hebron – Excused Absent 
Christine Davol, New Hampton 

 
Motion: to enter Non-Public Session at 6:05 made Christine Davol, Seconded by 
Benjamin LaRoche 
Vote 5-0-2-0 Motion Passed 
(Minority; Alexandria- Not Present, Danbury - Excused Absent) 

 
IV. Non-Public Session (RSA 91-A:3, II (c):  Matters which, if discussed in public, 

would likely affect adversely the reputation of any person, other than a member of the 
public body itself, unless such person requests an open meeting. 
 
Discussed investigation into employee complaint. 
 
Motion: to leave Non-Public Session at 6:17 made Benjamin LaRoche, Seconded by 
Jeffrey Levesque 
Vote 6-0-1-0 Motion Passed 
(Minority; Hebron- Excused Absent) 

 
V. Approval or Modification of Agenda – Ruby suggested the format for each board 

member in turn ask their questions and/or give their comments regarding the budget.  

Notice:  These minutes are in D R A F T format, and shall remain as such as the legal record in compliance with 
RSA 91:A in their written archival form.  They are likely to contain errors and may be in need of correction 
which can only be done in public in a properly-posted, subsequent meeting of the School Board.   Accordingly, 
you are referred to the minutes of a subsequent (i.e. future -- but not necessarily the next sequential) meeting of 
the Board to identify what may have been changed as an approved and properly modified record in compliance 
with law. 
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Stacy Buckley will then address their questions and give clarification as needed.   
Stacy Buckley distributed her presentation to the Board Members.  
 

VI. Public Comment – John Sellers, Bristol; said he had sent an email to the Board 
Members regarding the busses and had not received a reply from any of the board 
members.  He hadn’t asked for a reply, but was curious as to why no one had 
responded to his email.  He asked if the Board actually cared about the school busses 
and the children. 

 
Jeffrey Levesque initiated the discussion on the budget by stating we need to get 
where we need to be with the Tax Cap. 

 
Christine Davol wanted clarification on personnel.  She questioned the teaching 
positions at Bridgewater.  Stacy Buckley replied we have one position in the budget 
that is currently not filled and we are reducing another.  There were two first grade 
positions last year that we cut, we did not fill one position so we have that and we are 
reducing another one.  We have two fifth grade positions and will not need two fifth 
grade positions next year.  We want to have a net reduction of one position. Christine 
Davol also questioned what the projection for the Danbury Elementary School 
position is.  Stacy Buckley commented it is based on what we know this year; we 
have 21 additional students at Danbury.  We will need to look at enrollment.   

 
Benjamin LaRoche inquired about account 10-2213-118.  Mike Limanni replied this 
is money set aside for special projects for teachers, paid as wages.  Additionally, there 
is another $45,000 in professional development, both are contractual items   Benjamin 
LaRoche also discussed the telephone system.  He said he does not know how this 
ends up in the general operational budget.  He stated this is a very large expense.  He 
is used to seeing this as a separate warrant article.  Stacy Buckley commented that it 
is something we need to have; if it gets voted down on a warrant article we cannot 
function without it.  That is why you usually put it in the budget.   She referenced the 
‘no means no’ on the warrant article.  If the tax payers vote it down, we cannot go out 
and purchase a phone system.  Mike Limanni agreed a capital improvement item 
should go in the budget.  He explained at Newfound, we set up an expendable trust 
for such items.  He gave the example from this year doing an oil tank replacement 
that required is by the EPA.  We transferred funds from the expendable trust into the 
general fund to cover that cost.  We could use that Expendable Trust in terms of 
facilities.  Stacy Buckley said that is the goal of the facilities committee; so we can 
maintain a steady pace.  Unfortunately, we have hit a wall of things that have not 
gotten done in the past.   

 
Vincent Paul Migliore stated that he would like the Superintendent to come up with a 
plan to implement a full day kindergarten additionally to half day kindergarten 
throughout the district.  He said he may make a motion based on this premise and it 
will go a long way to improving student outcome.  He said we have added the right 
Superintendent and hired a Curriculum Coordinator, all good measures.  He would 
like to see the addition of a full day kindergarten, even if additional funds are needed 



 
3 

to the proposed budget amount.  He suggested they take out the $16,000.00 for the 
overhead projector for the auditorium.  He said that by adding a full day kindergarten 
it may attract families to our district and increase property values.  
 
Stacy Buckley replied she would support it one hundred percent; it would be great for 
the district.  She continued that you have to see what you can cut out of the budget 
because of the tax cap; you have to look at it strategically.  

 
Ruby Hill questioned and wanted to verify money was included in the budget for the 
increase to consumer science.  Mike Limanni confirmed it was there and is listed in 
function 1100 – Regular Instruction.   Ruby Hill also inquired about the $118,000.00 
increase in Special Education adjustments.   Stacy Buckley explained we have had an 
increase in substitutes due to the curriculum work we need to get done.  Ruby Hill 
inquired what account the phone system was budgeted from.  Mike Limanni replied it 
is being budgeted from a lot of places.  It is all in 2225, but it involves many things, 
such as cabling, wiring and replacement of equipment, so there are many related 
accounts.  He noted in the detail report to look in 2225-320 – Contracted Services for 
the wiring, to see the detail of this expenditure and the other breakdowns.  Ruby Hill 
questioned summer school increases.  She asked if these are new positions or are 
these items that we are picking up as the Project Promise grant gets reduced.  Mike 
Limanni clarified that summer school is not a function of special education.  We are 
trying to move things to the right spot, which had not been placed in the past.  We are 
working on a project to replace the whole chart of accounts; converting some of these 
old accounts to newer accounts.  Stacy Buckley clarified, that there are no additional 
funds in this proposed budget that would replace grant funds; other than changes to 
accounts.   

 
Sue Cheney stated that some of her questions were regarding items that had been 
moved to a different code.  Mike Limanni explained the breakdown of the accounts 
for the sake of more visibility.  Sue Cheney also questioned the game officials, 1420 -
930.  Mike Limanni explained that the 930 – contracted service is considered a 
transfer.  We did a purchase order for $8,000.00 from the general fund to the student 
activity account.  There has been no accountability for this account; this is stopping 
that practice.  Stacy Buckley said we are trying to have more control. Also discussed 
was the correct funding for transportation for field trips.  In account 2310-810, 
Enrichment and Assemblies, Sue Cheney question an amount of $99,000.00, which is 
not budgeted for next year.  Mike Limanni explained it was part of the money that 
was paid back for Project Promise, which was a one -time expense.  It has nothing to 
do with the proposed budget.   
 
Sue Cheney questioned the ‘tech note’.  Stacy Buckley explained this is the printer.  
She said we need to replace the copiers at some point.  Mike Limanni explained, 
unfortunately, we purchased all of our copiers at the same time.  They are in a 
constant cycle of malfunctioning.  It is better to work with a lease agreement and 
manage it well with supplies.  We have an RFP for a print management solution.  We 
are also doing an RFP for district wide IDs.  We are looking to do this within our 
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budgetary constraints.  If we can keep it on a constant cycle of improvement, you 
don’t get everything breaking all at once.  He explained, between supplies and rentals, 
we want to make it cost neutral to the budget.  He also discussed electricity, budgeted 
at 7% and does not think this is following the same path as oil pricing.  He said it 
might be valuable to do a two year contract with the electricity.   

 
Other items discussed were the phasing out of the old desks attached to chairs with 
the transition to purchase tables and chairs; Special Education is anticipating 
spending less money on out of district transportation. The technology list was 
explained and Mike Limanni showed how it was divided throughout the accounts.   

 
Mike Limanni discussed the changes in accounting codes, such as object codes for 
account 810 – dues and fees – a change from prior years.  He said this is to better 
isolate and explain expenses.   Stacy Buckley noted we have one retiree for next year, 
for which twelve thousand was included in the budget.  

 
In her presentation, Stacy Buckley began by saying she will start with the Tax Cap 
and that will take us to where we need to go.  She showed us the bottom line number 
needed to cut at the end of the day to reach the tax cap $800,237, which is inclusive 
of the NATA Agreement warrant article.  Mike Limanni explained in detail by 
starting out with the calculation of local assessment to be used in the 2016 budget and 
how that is calculated; the revenue that is considered the local assessment.  He 
explained items must be backed out to get to the local assessment; first is the state 
education tax, then take out the equitable education grant, also known as adequacy 
aid, then the unreserved fund balance.  You are left with the FY 2015 local tax 
assessment of $11,964,445.00.  That is the number you apply the 2% to.  Everyone 
needs to understand the 2% is not on the prior year’s budget.  Adding the 2% on that 
leaves 12,203,734.00 and that is what you have to work off of the local tax revenue.  
So what makes up the other part of our budget, which gets us to the 20,000,000.00 
budget.  He reviewed the estimated revenues of $7,999,000.00.  This is a decrease 
from prior years.  He noted that even though we are receiving more in assessment, we 
are receiving less with a tax cap budget.  Stacy Buckley concluded, the less revenue 
we get the lower our budget becomes.   

 
Stacy Buckley presented to the Board a listing with potential reduction, new items 
and changes which included the NATA contract and noted it was $837,288.00 over 
the tax cap.   

  
Vincent Paul Migliore asked Stacy Buckley for an estimated cost of a full day 
kindergarten, district wide.  She gave a rough estimate of $250,000.00. 
 
Ben inquired about the Maintenance Trust Fund, which Mike Limanni explained we 
put $60,000.00 into last year, which we currently have $110,000.00 for the oil tanks.  
He explained there is budgeted $60,000.00 for next year. 
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Vincent Paul Migliore inquired about the $407, 000.00 retained fund balance.  He 
further questioned the use of unanticipated revenue.   He said that with the reduced 
number of students, maybe not having to give any items on the list of reductions, with 
the unknown factor of a K-6 and the middle school has something done to it; maybe 
this is telling us it is time to close a facility.  In order to do all these things, we have to 
have fewer facilities. 
 
Additionally, he asked if we can formally ask the Superintendent to estimate the cost 
of a full day kindergarten district wide.  Stacy Buckley replied her estimated would 
be approximately $200,000.00 to $250,000.00.  She wants to do her research on it.  
Her biggest concern is what the student numbers are; she would like to send out 
surveys to get an idea of the number of students.  Sue Cheney said she would like the 
kindergarten, but not in the next year budget.   If we rush it, it will not be done well.   

 
Jeffrey Levesque stated there are provisions to exceeding the tax cap.  He asked Stacy 
Buckley to explain.  Stacy Buckley reported that she has spoken to the attorney 
regarding what it looks like to go over the tax cap.  She said the budget committee 
cannot do that.  It is a vote at the deliberative session to increase the budget is the 
only way to override the tax cap.  At the deliberative session the body can vote to go 
over the tax cap by no more, up or down, than ten percent.  Stacy Buckley said she 
also asked the attorney if the default budget can be over the tax cap, and the attorney 
replied that it can be.    

   
VII. Old Business 

 
a. Review and adjustments to proposed 2015-2016 School District Budget – No 

action taken. 
b. RSA 195 Bridgewater Hebron Withdrawal Study update - Next meeting 

November 19, at the Bridgewater Hebron Town Office.  No Action Taken.   
 

VIII. Public Comment (on agenda items only per policy BDDH, 5 minute limit) 
Sharon Nelson, Groton; commented that there is no down side to full day 
kindergarten.  She agrees with keeping the option of a half day kindergarten.  It is a 
great transition into a larger group in school.  
 
Amy Fairbank, Bristol, said Sue Cheney was right.  She said she is also disturbed the 
board is not listening to the community members about shutting down a school.   

   
 

IX. Action items by Board – Motion: made by Vincent Paul Migliore to direct the 
Superintendent to cost a plan for implementation for full day kindergarten at all the 
elementary schools with an option at some schools for half day as deemed appropriate 
by the Superintendent for implementation as part of the 2015 – 2016 school year; 
Seconded by Christine Davol. 
Vote:  5-1-1-0.  Motion Passed 
(Minority votes:  No – Alexandria; Absent – Hebron) 



 
6 

 
Benjamin LaRoche inquired about the agenda for the next meeting.  He would like to 
discuss the need for a committee to look at how to incorporate the seventh and eighth 
grades into the current high school facility. 
 
Jeffrey Levesque shared that there will be a number of policies for second reading on 
the agenda.  

 
X. Adjournment 

Motion: to adjourn at 9:12 made by Sue Cheney, Seconded by Christine Davol. 
Vote:  6-0-1-0 Motion Passed  
(Minority; Hebron- Excused Absent). 

 
Staff Present:  Stacy Buckley, Superintendent; Mike Limanni, Business Administrator,  
Ann Holton, Student Services Administrator, Therese Wetherington, Curriculum Coordinator; 
Mimi Freeman Staff Liaison; Fred Robinson, Media; Leah McDevitt, Clerk.   
 
Public Present:  
Bristol:  Tom Caldwell, Heather Gosson, Michelle Costigan, John Sellers, Donna Sellers. 
Bridgewater:  Terrance Murphy 
Hebron:  Dian Dexter 
Groton:  Sharon Nelson 
 
 
 
 
 
 
 
 
 
 
  


