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NEWFOUND AREA SCHOOL DISTRICT 
Minutes 

For 
Monday, September 22, 2014 

Newfound Regional High School, 150 Newfound Road, Bristol, NH 03222 
 

I. Call to Order  at 6:30 PM 
II. Pledge of Allegiance 
III. Record Roll: 

Sue Cheney, Alexandria - Present 
Vincent Paul Migliore, Bridgewater - Present 
Benjamin LaRoche, Bristol - Present 
Ruby Hill, Danbury - Present 
Jeff Levesque, Groton - Present 
Don Franklin, Hebron - Present 
Christine Davol, New Hampton - Present 

 
IV. Approval or Modification of Agenda – No changes.    

 
V. Planning and Dialogue Discussion 

a. Board discussion of Board created Fact Sheet (limit to 30 minutes) 
The Board members discussed the motion to close the Newfound Memorial 
Middle School.   
 
Jeffrey Levesque lead the discussion noting the data on the website supports the 
fact that enrollment is dropping, teachers are underpaid.  He concluded we need to 
do something, but he does not think the answer is closing buildings.  We have 
done little patch work, but have not fixed serious deficiencies in the Middle 
School.  He stated that what we are looking for is support from the community.  
 
Sue Cheney said she would like to see the sixth graders go back to the elementary 
schools.  She said she had weighed it out and determined it would be better not to 
close a school.  She said the repairs need to be done.  Do we fix what we have?   
We can’t count on the population being down forever.  She favors other uses of 
the building, such as the SAU office.  We are working on developing a long range 
plan.    
 
Ruby Hill asked if we are at the critical point or can we do some long term 
planning.  She said she is in support of a K-6 for academic reasons, but not at the 
expense of closing the middle school.  She said we have not tended to serious 
maintenance issues since 2003.  The Board discussed building maintenance issues 
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at the middle school.  Additional discussion was held on the needs of a K-6 space 
needs in the various schools.   

 
Benjamin LaRoche said he understands the Board’s needs to focus on education.  He 
strongly thinks we need to return to a K-6 model. He asked if this is a dire need now.  
He thinks there needs to be some kind of an addition.  He said he also thinks, long 
range, the best plan is a thorough renovation of the middle school, with that becoming 
the Bristol Elementary School.  It may not happen for a couple of years.  If you look 
at the trends, we could be at a very small student population.  He feels at the end of 
the day, we will end up closing a school in Bristol.   
 
Don Franklin stated, as Chairman of the Facilities Committee, he said he is hoping to 
lead a long range capital improvement plan.  We have the results of the current 
condition of the middle school.  He wants to explore all of the different models K-6 
and K-8 with the cost alternatives of both of these models.   
 
Vincent Paul Migliore questioned what the dollar values would be for the repairs at 
the middle school.  Ruby Hill replied she could not give a cost; it is part of the 
facilities work.  Vincent Paul Migliore noted that our district has five buildings to 
maintain, while our cohorts have four or five buildings, but their infrastructure 
expense is far lower than ours.  He indicated that one of the buildings is solely 
maintained by Bridgewater and Hebron for which they have additional taxes on their 
bill.  The remaining five towns support five buildings.  He concluded the numbers are 
worse than they seem.  He said as you get older you downsize; that is what we should 
do.  He said at some point the theoretical question is, of the five schools this district 
maintains, how many schools does it take?  He said that from the Bridgewater/Hebron 
Village School Study, if they determine it wise to withdraw from the district, Groton 
would follow. That would put quite a burden on the remaining towns.  He asked what 
the numbers have to get to before we make a decision.  We have to have a full 
comprehensive plan to say this is what we are going to save; that money is going to 
be put in towards a wing here, for example, or funding for competitive salaries for 
teachers, and fair salaries for support staff.   
 
Christine Davol said she always ends up with same frustration.   We want to come 
together, have all of the towns be part of one, but there is always one school that is 
not part of that conversation.  She said she feels we are not united.  She said this is 
disheartening.   

 
b. Board discussion of possible models (limit to 30 minutes) 

 
VI. Public Comment (limit to 45 minutes) 

a. Comments will be on agenda items only. 
b. There will be a 2 minute limit for public comment for all participants. 
c. The board requests that those who have not previously spoken at public comment 

regarding this topic be allowed to speak first. 
 



3 

Jeff Bird, Bridgewater; said he is in support of a K-6 model, but is not in support 
of leaving the district.  The fact that the test scores are bad at the Middle School is 
his biggest concern.   He said if the people in Bridgewater are thinking of 
succeeding, then, gives us a reason to stay.  He does not know if we have a ‘sick 
‘building.  He asked if we need a study, to find out.  He said we should have all 
the information.  We can’t just say we have a sick building.  How do we find out?   
 
Sarah Cutting, Alexandria; as a Newfound graduate, said she thrived here as a 
student. She wanted to raise her children here as well.   She has three children in 
the District with two more to come.   She does not feel her children are receiving 
the same quality of education as she did.  Her children do not have the same 
stability of education she had while growing up.  Within the past few years they 
have lived with the concern of the fifth grade moving to the middle school, 
Danbury and Bridgewater moving away, the question of whether teachers are 
being shifted to other buildings or leaving for greener pastures, and now this new 
proposal of the Middle closing.  This is not stability.  It is uncertainty, which is 
turning away new tax payers from our district.  She teaches freshman English at 
NHRS.  Over the past three years, he average class size is seventeen.  I have had 
the opportunity to reach out the help students, which is documented in their 
improved NEWA scores.  Last year, she had sixty four students in four classes.  
Meanwhile we lost two teachers due to budget cuts, retirement and no rehiring.  
This year, she has eighty seven students, which is a forty percent increase. She 
said she cannot provide the same quality of education for her students.  She said, I 
have already noticed my students are more stressed and overwhelmed, and I feel 
the larger class size is more likely to be the blame.  If we continue to discuss 
education in terms of numbers, how many we can legally fit into a building or 
classroom. I feel we will lose sight of our real purpose; educating our students the 
best we can.  These students should be more than numbers to you.  They will 
become our future and return to become Newfound residents to raise their own 
family, as I have.  We must not scare them away with uncertainty. Five years ago 
I resigned from my post as a master teacher in Hookset to return here to 
Newfound.  I left a guaranteed well-paying job in a new, top notch middle school 
building, in a district full of teachers and parents dedicated to education;  A 
teacher’s dream job.  But I felt I belonged back here; giving back to the school 
and teachers that supported my ‘shy self’ through the years.  I will admit, I have 
had second thoughts, about my decision about switching districts.  But I have, and 
will continue to put my faith in our elected officials to speak and act for the best 
interest of all us.  I do not think it is in the best interest of our students to close the 
middle school simply because of the numbers.    
 
Louise Hislop, Alexandria; Stated she is Michael’s Mom.  She said her son is 
severely disabled. Michael has Special Education in the basement at the Middle 
School.  He eats, has tech education along with other children, in the basement.  
She said she has a doctor’s note stating Michael should be removed from the 
basement, due to allergies.  Neurologically, he is not right, so mold and mildew, 
for any child, but someone like Michael, who is severely disabled is not good.     
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Erin Camire, Bristol; Says she is not saying anything they have not heard already, 
but the more people that get up to speak, the more you will hear their opinions.  
She said, we have heard a lot of the cost of this and the cost of that.  Any of the 
options are going to cost money, so that is not the biggest point at hand.  As a 
parent and a taxpayer, the safety and well-being of my children are the utmost 
importance.  People are arguing, ‘well it worked when I went to school.  Well, 
when I was a child, I could disappear for hours, walk a mile to the park and my 
parents did not worry.  But I would never dream of doing that with my kids now.  
Times have changed. You are concerned with falling numbers.  I can’t speak for 
everyone, but I will do everything I can to get my kids out of this school district if 
it changes to a 7-12.  I know I am not the only one. Then how do your numbers 
look?  You cannot promise segregation at the high school.  They will walk in the 
same hallways.  Seventh and eighth graders need that time to develop or ‘thicken 
their skin’ if you will.  High school is intimidating enough for a ninth grader, 
never mind seventh and eighth.  The elementary schools will only work to 
accommodate another grade.  Take that money and fix the buildings that are 
working for us now. It was asked if people were in favor of a K-6 at the last 
meeting.  That is not my concern; it is the 7 – 12.  Let’s do a study.  If you did a 
study, the study would show.  You really need to listen to you parents, your 
teachers and your students.  Not someone who is being paid to do a study.  
 
Ken Braley, Alexandria; You have discussed a multitude of things.  The facilities 
issues are really easy to answer.  Don’t spend any more money on a study.  We 
continue to waste money.  We continue to spend money to talk about something.  
We just want the best education for our children.  It is your job Superintendent, 
School Board, to have a long term goal for this school.   You are elected to do 
this.  The middle school has not been touched since my dad went to school there.  
Maybe you don’t’ have a background; you have been elected.      
 
Tom Fitzpatrick, Bristol; Said he agreed with Benjamin LaRoche’s idea of adding 
a wing at the high school, but keeping the students separate.  He had a question 
regarding the drainage at the north end of the middle school.  He said he had 
worked for the district for nine years.  He worked on the drainage issue on the 
north end of that building.  He said he is uncertain if the pump is not working; the 
drainage was not an issue while he was working at the middle school.  Maybe it is 
an issue of the pump not working, or not knowing about the pump.  He inquired 
about attending the facilities meeting and was told it was open to the public. 
 
Suzanne Pfister, Bristol; Said she is saddened the budget always outweighs the 
education of the students.  This appears to be the reality of the situation.  Her 
thought is to have an improvement plan in place before moving students at the 
middle school.  Once the improvements have been made, then they can discuss 
further changes.   Her son is currently in the eighth grade receiving A’s and B’s. It 
is a positive experience, a combination of parents, teachers and student support 
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that give them the good or bad experience that they have in their educational life 
as a child.      
 
John Seller, Said it sounds like the middle school is sick, not broken.   It also 
sounds like we have a guy that may know something about the pump that could 
solve the water problems. He also has suggestions for ways to save money on bus 
routes.    
 
Steven Guyer, New Hampton; Retired, after 34 years as a high school principal.  
He suggested a cautious approach.  If you are looking to close a building, go very 
slow.  He said he does not know of anyone going to a 7-12 model.  He said we 
have hired a capable superintendent, let her do her job.  He said the team is doing 
well.     
 
Stephanie Bednas, Bridgewater; When I look at the situation we are in I look at 
the ‘why’.  It is everybody’s fault.  We do have a problem.  We have buildings in 
need of repair, teachers with a contract that needs to be signed, taxpayers that feel 
overburdened; you have problem.  I think we can appease everyone.  We need to 
remember the ‘why’.  We can do better.  We have some good things going.  We 
can fix our schools.  We can pay our teachers a little bit better.  The question is 
‘how’.  Something’s got to give.  So we all have to be willing to give something.  
Sometimes with merging you become stronger.  Let’s make this an awesome 
district that everyone is proud of.  Stop defending our own turf and start merging 
things together; the educationally and appropriate way that is best for kids.  I was 
an advocate of the K-8, because it is a merger that really works.  If we can’t do 
that, there is a K-6, or a K-7.  We have some good potential.  We have to focus on 
the ‘why’. 
 
Bob Brooks, Hebron; Are we trying to save the buildings or the school district 
itself, he questioned.  We should keep the middle school the way it is, because 
repairing that building should be a lot less costly than adding an extension to 
whatever would happen up here at the high school.  Grades 6, 7, and 8 are a lot 
better idea than 7-12.  And if you want to move the middle school students out of 
the building because it is unsafe or inhabitable, why would the SAU staff be 
interested in moving there?   
 
Steve Favorite, Bristol; Showed he had the 2002 study with the actual cost of 
almost nine million dollars.  He said he had looked at the warrant article.  Most 
important part is you have to ‘sell it’ he said.  The biggest problem is it has to be 
done professionally and understood at an eighth grade level.  He said Profile 
School went through this.  He said it has to be sold to the general public; not 
spoon fed quietly  
 
Susan Colby, Bristol; Spoke regarding the test scores at the middle school.   She 
said it is not just academics at the middle school.  Students are faced with new 
teachers, new classes, it is more intense.  She said is the tests scores were to drop.  
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She would prefer to see them drop at the middle school level and not at the high 
school.  End of public input  
Jeff Levesque noted there is no State Building Aid; we are losing adequacy 
funding.  He said if we go to a K-6 you get rid of the middle school.  He said we 
have a difficult job.  The only way we can represent is to ask what you want; what 
do you think.   
 
Stacy Buckley wanted to let the people know what has been going on. She has 
been with the district for one school year and has tackled more than the average 
superintendent tackles in one year.  She knows the middle school has issues; she 
was told this when she came in.  She gave an overview of the initiatives in the 
district to include:  creating an intervention block at the middle school.  So we can 
start to look at those students that are not performing.  We are also providing 
support for students for enrichment.  My job is to look at everybody.  It is a work 
in progress and we will continue to work on it. She said she had heard there was a 
drug problem at the middle school. Which she assured was not true.  Drugs in this 
community are a community problem, not a school problem.  The Board has a 
huge task at hand.  They need to reflect and not make any hasty decisions.  We 
need to create some long term plans.  When I came here there were none in place.  
We need to make decisions on a plan.  We have had two meetings and 
overwhelmly the public has said improve our schools.  Let’s focus on education.  
That is what I would like to do; improve our schools. I ask the board not to rush 
into something ‘just because’.    
 
Jeff Levesque said the motion was to have discussion about making a motion to 
close the middle school.  He announced he will not be making a motion to close 
the middle school. 
 
Motion: For the Newfound Area School District to transition their elementary 
schools to a K-6 Model.  Made by Benjamin La Roche; Seconded by Vincent 
Paul Migliore.   
 
Benjamin LaRoche said it is not popular to change, but he is thoroughly 
convinced some change needs to happen.  Ruby Hill questioned the timeline for 
the motion.  The 2015-216 school year was part of the discussion.  Stacy asked 
for time; as she wanted to do it well, if we were to make the change.  Number of 
class sizes, space needs, restrictions, and building capacities as well as teacher 
certifications were discussed.   

 
Amendment to motion.  Motion to read:  The Newfound Area School District 
will transition to a K-6 Model for the 2016-2017 school year.  
Amendment approved by both Benjamin LaRoche and Vincent Paul Migliore  
Roll Call Vote:   

Sue Cheney, Alexandria - No 
Vincent Paul Migliore, Bridgewater Yes 
Benjamin LaRoche, Bristol - Yes 
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Ruby Hill, Danbury - No 
Jeff Levesque, Groton - No 
Don Franklin, Hebron - No 
Christine Davol, New Hampton - No 

 
   Vote:  2-5-0-0 (Minority – Yes, Bridgewater, Bristol) 
  Motion Failed 
  
  Motion to direct the Superintendent to look at how we could move to K-6 for the  

2016 -2017 school year and what it would cost moved by Sue Cheney, Seconded 
by Ruby Hill.    

 
Jeff Levesque said he was concerned that the middle school needs to be addressed 
in the plan.   If we do not have a vision, another Board may come along and 
decide to close that building.   
Roll Call Vote: 

Sue Cheney, Alexandria - Yes 
Vincent Paul Migliore, Bridgewater Yes 
Benjamin LaRoche, Bristol - Yes 
Ruby Hill, Danbury - Yes 
Jeff Levesque, Groton - No 
Don Franklin, Hebron - No 
Christine Davol, New Hampton – No 
Vote:  4-3-0-0 (Minority No / Groton, Hebron, New Hampton)  
Motion Passed.   

 
 

Motion that we have this plan, from the Superintendent for the K-6 study by 
February of 2015, moved by Ruby Hill Seconded by Vincent Paul Migliore.    
Roll Call Vote:   

Sue Cheney, Alexandria - No 
Vincent Paul Migliore, Bridgewater Yes 
Benjamin LaRoche, Bristol - No 
Ruby Hill, Danbury - Yes 
Jeff Levesque, Groton - No 
Don Franklin, Hebron - No 
Christine Davol, New Hampton – No 
Vote:  2-5-0-0 (Minority Yes/ Bridgewater,  
Motion Failed 

 
Motion to direct the Superintendent to have the K-6 plan, including the future of 
the newfound memorial middle school plan by June 30, 2015.   
Motion withdrawn by Jeff Levesque.   

 
Motion to give the Superintendent until the first Board meeting in April 2015 to 
include the plan previously voted in favor  - to direct the Superintendent to look at 
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how we could move to K-6 for the 2016 -2017 school year and what it would cost 
moved by Vincent Paul Migliore, Seconded by Sue Cheney.   

 
Roll Call Vote: 

Sue Cheney, Alexandria - Yes 
Vincent Paul Migliore, Bridgewater Yes 
Benjamin LaRoche, Bristol - Yes 
Ruby Hill, Danbury - Yes 
Jeff Levesque, Groton - No 
Don Franklin, Hebron - No 
Christine Davol, New Hampton - No 

 
 Vote 4-3-0-0 (Minority No / Groton, Hebron, New Hampton)   
Motion Passed  

  
VII. Action items by Board 

 
VIII. New Business 

a. Fuel Oil bid acceptance – Stacy reported we were in receipt of 3 bids.  Mike 
Limanni reported he has collaborated with the Town of Bristol in an effort to save 
money.   
Motion to approve Dead River’s bid made by Ruby Hill, Seconded by Christine 
Davol.   
Vote:  7-0-0-0 
Motion Passed.   

 
IX. Adjournment –   
 Motion to adjourn at 9:12, made by Sue Cheney, Seconded by Ben LaRoche 
 Vote:  7-0-0-0   
 Motion Passed.   

 
 
Staff Present:  Stacy Buckley, Superintendent; Mike Limanni, Business Administrator,  
Ann Holton, Student Services Administrator, Therese Wetherington, Curriculum Coordinator; Anne Holloran, 
Principal New Hampton/ Danbury Elementary Schools; Mollay Jallah, Principal Bristol Elementary School; Mimi 
Freeman Staff Liaison; Fred Robinson, Media; Leah McDevitt, Clerk.   
 
Public Present 
Alexandria:  Karen Courchaine, Ray Courchaine, Louise Hislop, Pam Plankey, Karen Coughlin 
Bridgewater:  Christina Reynolds, Jeff Bibo, Terry Murphy, Stephanie Bednaz,  
Bristol:  Tom Fitzpatrick, Ann Fitzpatrick, Karen Kukeman, Mary MacCaffrie, Vanessa Robert, Susan Peterson, Jim 
Collins, Tom Caldwell, Garlyn Manganiello, Paul Manganiello, Elizabeth Vogler, Erin Camire, Deb Denning, 
Melanie Downes, Janet Cote, Deanna Sanschagrin, Betsy Schneider, Annie Learned, Tammy Glidden, Herb D’ancy, 
Rosemary Dancy, Heather Gosson, Scott Sanschagrin.  
Danbury: Sarah Klapyk, Jessica Hatch. 
Groton: Christina Goodwin 
Hebron: Kathleen Connor, Paul Connor, , Sue Cross, Bob Brooks. 
New Hampton: Jeanne Prescott, John Jenness. 
Non-residents: Deirdre Conway, Scott Rodrigue, Jason Hill, Paula McDonough Pete Cofran 


