Newfound Area School District
Budget Committee
Draft Minutes
October 20, 2015
Newfound Memorial Middle School ‐ LMC
Budget Committee Members Present: Stan Newton, Hebron
Gina Rescigno, Groton
John Jenness, New Hampton
Christen Dolloff, Bristol
District Staff Present: Stacy Buckley, Superintendent Michael Limanni, Business Administrator
School Board Members present:
Sharon Klapyk, Danbury
Sue Cheney, Alexandria
Note: No quorum for the budget committee at 6:30 PM therefore no formal meeting is taking place;
however minutes will reflect the training topics
Michael Limanni started the training with an overview of the chart of accounts and an explanation of the
account numbering system. He explained that the “general fund” is noted as “10” in the chart of
accounts, but further explained that there are other funds that make up the whole budget. For example,
Fund 22 is our Federal Project funds and, while the money is not raised by taxation, makes up a part of
the whole budget. He also noted that there is also a Food Service Fund (21) that operates off both the
funds it raises through revenue/sales and government subsidies. Michael did note, however, that the
general fund currently is supplementing the revenue stream in Fund 21.
The second group of numbers in the account numbering matrix is the function code. Michael ran
through some of the larger function codes within the budget, such as special education.
Michael further elaborated on the different columns that appear on budget reports. He noted the
difference between actual funds spent, budgeted funds and how the program he uses calculates the
difference. He discussed the process for zero based budgeting.
Ruby Hill arrived at 6:47pm, therefore meeting the quorum for the budget committee.
Meeting officially called to order at 6:51pm by Stacy Buckley, followed by the pledge of allegiance.
Because all members of the Budget Committee are not present, review of the meeting minutes from
9/16/2015 and election of chair and vice chair will be postponed to the next meeting on November 17,
2015.
The budget training continued.
Michael continued to explain some of the fields on the sample sheets provided to those attending the
training. For example, he noted that FTE (Full‐time equivalencies) are not necessarily the number of full‐
time employees but a representation of full‐time and part‐time positions. He then brought attention to
the FY17 Proposed budget, which will eventually be the numbers the budget committee will be
evaluate.
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He moved on to object codes on the chart of accounts, which define the account description further.
The Level category defines which level of school (High, Middle, elementary) but SAU4 has added a 4th
Level code as “district wide.” This would is used for items that are truly district wide, unlike SAU
expenses which are pulled proportionately from each schools budget.
Lastly, he drew attention to the subject level fields which are the specific items in the budget. As an
example, a sample report of Building Budget by Function was reviewed.
Michael continued with a sample Special Education budget, which has been isolated from the regular
education budget.
The sample budgets he provided at the training were aligned with the sections of the budget notebooks,
which have already been provided to the school board, and will be given to the budget committee next
month.
Stan Newton asked about revenue from Hill. First quarter billing has gone out, but has not come due
yet. Brief discussion of the tax cap and that the cap is not on the total budget, but on the assessment.
Motion to adjourn by Stan Newton seconded by Gina Rescigno. Meeting adjourned at 7:40pm.
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